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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, September 27, 2010

7:00 P.M.
      HIGHLANDS School








      144 Wildwood Avenue
School Committee Present:
David Cunningham/Shannon Hume/
Pam Kiley/Melissa McDonald/David Ringius/
Mayor Joseph Sullivan (arrived at 7:15 pm)/






Joseph Zarrella
Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Mr. Peter Kress

Recorder:

Ms. Mary Mitchell

Student Representatives:  Natalie Russo/Jacqueline Tran/Tyler Wojtasinski

CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:05 pm.  He expressed appreciation for the tour of the Highlands School that was given by Ms. Pelletier and thanked the Highlands PTO for providing refreshments.  
ROUTINE MATTERS
A.       Approval of Minutes – Open & Executive Sessions – September 13, 2010

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded 

by Ms. Kiley to approve the minutes for the Open and Executive Sessions for September 13, 2010.

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/
Mr. Ringius/Mr. Zarrella

B. Commendations:

· Chelsea Lindsey, BHS student – Designed Yawkey Club Logo
· South Middle School Rededication

Dr. Kurzberg acknowledged and commended all who were involved in
the completion of the renovation project at South Middle School.  The project included new windows, lighting, ceilings, and unit ventilators.  The project came in on time and within budget, and nearly half of the cost was funded by the state’s School Building Authority.  He expressed the hope that similar projects will be undertaken at other Braintree school buildings.  
On the Clipboard:

-  BHS AP Scholars

Dr. Kurzberg described the four levels of achievement awards bestowed by the College Board to students who achieve certain 
scores on a certain number of tests.  Twenty-five BHS students achieved designation as “AP Scholar”; 15 BHS students achieved 
the designation of “AP Scholar with Honor”; 31 achieved “AP Scholar with Distinction”; and 3 students achieved the designation of “National AP Scholar” 
-  Braintree Gardeners’ Guild – Book Donation
Dr. Kurzberg expressed appreciation for this year’s contribution of books from the Gardeners Guild as well as for the consistent donations the Guild has made to BPS media centers for many years.   
Ms. Hume echoed the commendation of all who made the South Middle School renovation a success.  Mr. Cunningham commended the achievement of the AP Scholars – noting that to receive this designation students scored a 4 or higher on eight AP tests.  He commended the Curriculum Directors for the part they played in supporting this level of student achievement.  
PRESENTATION:  Braintree Special Education Parent Advisory Council

Ms. Kristin Zechello and Ms. Barbara Tennison (SEPAC Co-Chairpersons) came forward and introduced two new SEPAC board members, Ms. Rosetta Summers and Ms. Mimi Pugsley.  School Committee members were provided with the 2010-11 SEPAC brochure describing the organization and the calendar of events.  These brochures will be provided to every school.  School Committee members also received a document describing SEPAC’s mission and goals 
for the year.  
Ms. Zechello explained that SEPAC is a group of parents that works collaboratively with school administration on behalf of children with special 
needs in the community.  It hopes to support an innovative and inclusive educational environment and to help children with special needs to be able 
to more fully participate in extra-curricular activities.  
Ms. Zechello reviewed the five events planned for the year.  She indicated 
that SEPAC seeks to serve as a resource for parents and encouraged them 
to contact the group.  She thanked the school administrators for keeping them 
in the forefront and acknowledged Dr. Murray, Mr. Belmont, Ms. Hume and Mr. Zarrella.  
Comments of appreciation and commendation were made by Ms. Hume, Mayor Sullivan, Mr. Cunningham, and Dr. Kurzberg.  Dr. Kurzberg pointed out that SEPAC programs are open to all parents, not just those whose children have special needs.  Dr. Murray pointed out that some SEPAC programs have been helpful for teachers.  
RECOMMENDED ACTION

A.
New Business:


1.
Approval  --   Relay for Life  -  June 10 and 11, 2011

Dr. Kurzberg indicated that this event, organized in Braintree by the American Cancer Society, had its most successful year last year, raising $195,000.  The ACS has requested use of the BHS grounds for this annual event on June 10 -11, 2011.  Mr. Hedlund and Mr. Denise have been consulted and there are no conflicts with the proposed dates. 

VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. Kiley to authorize the use of the field and track at Braintree High School for the American Cancer Society’s ‘Relay for Life’ on Friday, June 10 and Saturday, June 11, 2011.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella

COMMUNICATION
A.
From Superintendent and Staff:

1. MCAS/AYP/SAT/ACT/AP Test Results
Dr. Kurzberg explained that the reporting of test results has become an annual event.  Extensive information is reported in tonight’s packets, while the media gives less attention to test results because the program is reaching its conclusion.  All students are expected to score in the “proficient” category by 2014, but as we move closer to that time, there will be almost no public school that will be able to attain that goal.  The percentage of schools that have not met their Annual Yearly Progress goal has risen to 57% and it 
is inevitable that this number will increase with each year.  This requirement has unfairly discredited some schools and has diminished the credibility of the MCAS program.  
The Superintendent maintained that Braintree test performance 
has been very favorable overall, although there have been some variations within subgroups.  MCAS results have demonstrated that we can and have made improvements, and we can continue to do better.  SAT results have remained similar, mirroring state and national trends.  AP scores are outstanding this year.  Dr. Kurzberg emphasized the importance of presenting test results in a fair and honest manner so that parents and the community will understand what is being measured and how our students are measuring up when compared with other students.   

Dr. Kurzberg acknowledged the presence of School Administrators and staff in the audience, including:  Mr. Swanton, BHS Head- master; Mr. King, Director of Guidance; Ms. Carroll, Director of Art; Dr. Bill Kendall, Director of Math and Technology; Mr. Gorman Lee, Director of Social Studies; Ms. Rebecca Fredericks, Director of English and Language Arts; Dr. Dianne Rees, Director of Science; Mr. Bob Belmont, Director of Special Services; Mr. Kyle Fredericks, Social Studies teacher.  Also present was Mr. Joe Markman, who will be reporting Braintree news for an on-line news service.  
Dr. Murray explained the various ways that scores are presented.  Individual scores are presented as a numerical score as well as a performance level that is based on the numerical score (e.g. a score of 260-280 is “Advanced”).  The levels for grades 3 through 8 are Advanced, Proficient, Needs Improvement and Warning.   In the tenth grade, the Warning performance level is replaced with “Failing”, because all tenth graders must pass the MCAS in order 
to graduate from high school.  

She explained that the Composite Proficiency Index (CPI) measures how close a school or district is to having all students score in the Proficient/Advanced categories.  

This year a new way of measuring student progress will be shared with parents.  The Student Growth Percentile (SGP) reports how much a student has achieved in the previous year as compared to his academic peers (those with a similar history of MCAS scores).  A score of between 1 and 30 indicates Lower Growth; between 40-60 indicates Moderate Growth; between 61-99 indicates Higher Growth.  It is possible that a student may score in a Needs Improvement level yet demonstrate Higher Growth.  Likewise, it is possible for a student to score in a Proficient or Advanced level and demonstrate a Lower Growth score.  

Dr. Murray reviewed all of the MCAS results for the district.  The scores were very favorable and were consistently above the state averages.  In most disciplines and grade levels, scores were higher than in the prior year.  Remarkable gains were made in Grade 3 ELA and Math, There was a decrease in scores from the last year in Grade 5, 8 and 10 English and Language Arts (ELA), Grade 10 Math, and High School Science & Technology/Engineering.    
Dr. Murray described the Adequate Yearly Progress (AYP) determinations, which measures student progress against specific expectations each year in an effort to have all students achieving at a Proficient or Advanced level by 2010.  The state requirement for 2009/2010 was that Braintree students must score an average of 90.2 in ELA and 84.3 in Math, and this benchmark was met.  We still need to monitor the performance of subgroups at all levels.  
Dr. Murray reviewed a number of strategies that will be employed 
to improve MCAS scores.  
Dr. Murray then presented the 2010 Test Results for the SAT, AP Examinations, and the ACT Assessment.  She reported that 285 seniors in the BHS Class of 2010 took the SAT in the Critical Reading, Math and Writing areas.  On the Critical Reading portion of the test, Braintree’s mean score was nine points below the Massachusetts score and two points above the national score.  Braintree mean scores were above the state and national scores 
on both the Math and Writing portions of the test.  She concluded that students need more exposure to non-fiction reading.  She also reported that students who have taken the PSAT perform better on the SAT.  
Dr. Murray discussed the AP Examination results, referring to a schedule that reported AP results from 1999 through 2010.  Two hundred and sixteen students took AP exams with 84% of them scoring a 3 or above.  

Dr. Murray then reviewed the results for the ACT Assessment.  One hundred and five students took this multiple choice test.  Braintree scores were higher than the national average in all four skill areas (English, Math, Reading, Science) and were higher than the state average in three of the four disciplines (English scores were slightly below the state average).  
Ms. Hume asked why there had been such a big improvement in Grade 3 ELA and Math MCAS scores.  Dr. Murray attributed this improvement to a combination of factors.  Areas of concern in Math instruction that had been identified after last year’s MCAS results had been addressed.  Dr. Kendall noted that one strategy employed had been the hiring of elementary specialists that resulted in an improvement in math scores in grades 3, 4 and 5.  Ms. Fredericks added that changes had been made to the MCAS ELA test that reduced the number of open response questions and replaced them with more short responses.  
Ms. Hume asked whether prior cuts in staffing would affect MCAS scores.  Mr. Swanton responded that most students take the Biology MCAS.  An Engineering Program had been initiated at 
BHS with the intention of providing an opportunity for BHS students to take the Engineering MCAS Test.  Unfortunately, the Engineering Program was eliminated due to lack of funds two years ago, but the loss of the program won’t result in reduced scores.  
Ms. Hume asked why so few students take the ACT.  Mr. Swanton responded that the ACT is more of a Midwestern test that has begun to take root in New England.  The ACT and SAT are two different exams and many students take both of them.  
Ms. Kiley asked if there are statistics that follow a group of students as they progress from grade to grade.  Dr. Murray responded that the state is working on this and that Braintree has been doing some tracking on this idea in-house.  Ms. Kiley remarked that a copy of the prior year’s MCAS math test can be obtained on-line, but only half of the questions are released.  Dr. Murray explained that the state does this to save money by re-using some questions on the next year’s test.  Ms. Kiley asked if teachers use old MCAS tests 
for review.  Dr. Murray answered that teachers review old tests and look at specific areas of focus needed for each child.  Others review test questions with their students as a group.  

Ms. Kiley suggested that teachers plan an MCAS day to review questions that a high percentage of students have gotten wrong.  Dr.  Kendall responded that teachers do follow up on test results to some extent.  He noted that it is a rare student that remembers in September a question they took on a test in May.  He added that a test review would take more than a period, and would probably take several hours.  He thought it would be best to sprinkle this MCAS question review throughout the year when a particular topic is being presented.  
Ms. Kiley reported that teachers have remarked that there is not enough time to cover all areas of the required curriculum.  She noted that now if a student is having a problem they can get help after school.  Mr. Swanton added that teachers do incorporate activities based on the analysis of MCAS results.  For example, some teachers begin every lesson with a question of the day that focuses on MCAS skills.  

Mr. Ringius noted that the number of students taking Biology AP exams dropped from 22 students in 2009 to 12 students in 2010.  Likewise, the number of students taking US History fell from 83 in 2009 to 47 in 2010.  Mr. Swanton replied that the Science curriculum had been changed with a new offering of Advanced Honors Biology.  This year there are 22 students in AP Biology, so this new cycle is now in place.  He further explained that the History curriculum is going back to the way it used to be, in which all Level 1 US History classes are AP classes.  
Mayor Sullivan expressed appreciation for the presentation.  He remarked that testing serves as a scorecard that indicates the work that is taking place in the classroom.  It recognizes teachers and administrators for a smashing victory in terms of exceeding the national average and scoring very well in comparison with the State composite.  He noted that with the stimulus money received from the Federal government, Braintree has attempted to prioritize our schools in hard economic times and we’re seeing results.  The Mayor expressed his thanks and encouraged continued action so Braintree will continue to experience favorable results.  He acknowledged that there is concern about reducing Massachusetts’ educational standards in an effort to comply with Federal law so the state will be eligible for Federal funds.  
Mr. Cunningham expressed gratitude to students, faculty, administrators and parents for an outstanding job.  He noted that Braintree test scores have ranked alongside many more affluent towns for many years.  He noted that because Braintree pays the fee for the AP tests, most students choose to take it.  Even with a high percentage of students taking the tests, 84% obtain a score of 3 or higher.  Mr. Cunningham expressed concern about the anxiety that MCAS testing engenders in students.  He speculated that the new SGP reporting will further escalate this anxiety.  He asked if the SGP has value.  Dr. Murray responded that it is good because 
it shows when there has been improvement even in a student who doesn’t score well.  Dr. Kurzberg added that the sample provided in the report packet demonstrates a student that scored in the Needs Improvement range but shows that he has improved faster than his academic peers.  This reporting will complement the tracking of the same student from year to year, putting the score in context.  
Mr. Swanton noted with pride that the BHS drop out rate is extremely low and that a very high percentage of BHS graduates go on to higher education.  
Mayor Sullivan remarked that he doesn’t think the standardized testing program is a bad thing; it shows how we compare with our rivals and helps us understand how well we’re doing.  Mr. Cunningham added that there is no question that the Braintree Public Schools were excellent before MCAS; the test results serve to validate this belief.  
Ms. Hume commented that she likes the new SGP reporting.  As 
a parent, she finds that she understands the numbers better with each successive year.  
Ms. Kiley observed that parents experience anxiety about the fourth grade MCAS because the results are used to place students in their sixth grade levels.  She noted that some children get nervous about taking tests and don’t perform as well as they should.  She noted that her children had been fortunate to have great teachers and expressed appreciation to all Braintree teachers.  
Mr. Cunningham remarked that the Braintree school system has over 5,000 students.  He encouraged them to reach for excellence and predicted that they will have a lot of success if they take advantage of the opportunities provided.  

Dr. Kurzberg thanked the administrators for their attendance at tonight’s meeting and acknowledged their work on a day-to-day basis.  

.
2.
Class Sizes – BHS, East and South Middle Schools 
Dr. Kurzberg referred to a report of class size ranges for the middle and high schools that had been provided.  An additional report of class sizes by individual teachers had been provided on the clipboard.  
3.       School Building Authority – Green Repair Program
The Superintendent noted that the Town had already allocated money for roof repair.  In addition to roof repair, this state program will also supplement the cost of repairing windows at a number of schools.  

4.
BHS Activity Bulletin – September 20-24, 2010

On the Clipboard:

5.  
BHS Activity Bulletin – September 27 – October 1, 2010

B.   From Delegations:
1.  MA Taxpayers Foundation – News Release

Dr. Kurzberg noted that this communication deals with the impact of a current $2 billion shortfall in the state budget and a potential additional  $2.5 billion shortfall if the sales tax is reduced to 3%.  

CITIZEN PARTICIPATION

Ms. Hume expressed appreciation for the receipt of a letter that provided information about a possible non-resident student attending Braintree Schools.  

FUTURE DATES

1.
October       18, 2010
  7:00 P.M.
 Colbert School      

2.
November     8, 2010
  7:00 P.M.
 Flaherty School

3.
November   29, 2010  
  7:00 P.M.
 Liberty School


4.
December    13, 2010
  7:00 P.M.
Colbert School    

Mr. Cunningham notified those present that the School Committee would 

be going into Executive Session.  The reason for doing so is because such discussion in an Open Meeting may have a detrimental effect on the negotiations.

ADJOURN

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded by Ms. 
Kiley to adjourn to Executive Session for the purpose of discussing strategy for collective bargaining with  the school bus drivers.  The

School Committee will not be returning to Open Session.  
ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Kiley/Ms. McDonald/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
TIME:  8:45 P.M.

David Ringius
Recording Secretary










