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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, November 8, 2010

7:00 P.M.
      
FLAHERTY School








      
Lakeside Drive
School Committee Present:   David Cunningham/
Shannon Hume/Pam Kiley/




    David Ringius/Mayor Joseph Sullivan /






Joseph Zarrella
Administration:

    Superintendent of Schools - Dr. Peter Kurzberg

    Assistant Superintendent – Dr. Maureen Murray

    Business Manager – Mr. Peter Kress

Recorder:


    Ms. Mary Mitchell

Student Representatives:      Wuinnie Contreras/Natalie Russo/
   Jacqueline Tran/Tyler Wojtasinski/
CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:05 pm.  
ROUTINE MATTERS

A.       Approval of Minutes  –  Executive Session  -  September 27, 2010

   
Open Session          -  October 18,  2010
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded 

by Mayor Sullivan to approve the minutes for the Executive Session for September 27, 2010 as amended.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. Hume to approve the minutes for the Open Session for October 18, 2010.
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
B. Commendations:

-  Second Annual Great Grown-Up Spelling Bee Participants  
Dr. Kurzberg reviewed this Rotary event that had taken place on October 23 and acknowledged broad community support, including that demonstrated by the South Shore Plaza.  
-  Ann Donahue, BHS Girls Volleyball Team – New Record Set 
Dr. Kurzberg announced that Ms. Donahue has surpassed the prior record of kills held by Mary Kate Bradley (210) with 215 kills.  
-  BHS Instrumental Fall Concert Participants 

The concert took place on Wednesday, 0ctober 27
-  BHS Varsity Cheerleading Team – 2010 Bay State Conference

                     Fall Cheerleading Championship  
-  Betsey Willis, South Middle Science Teacher – MAST,  

                               Elaine Adams Professional Development Award

Dr. Kurzberg indicated that this award, bestowed by the Massachusetts Association of Science Teachers, recognized Ms. Willis as the representative from Norfolk County.  

-  Matt Riordan, BHS Science Teacher, Patriot Ledger, ‘Teacher of the 
Week’  

-  Marie Rountree, BPS Registrar – appreciation letter

Dr. Kurzberg indicated that Ms. Rountree was recognized for her review of transfer applications to BHS and the care she takes to insure that all BHS students are residents of Braintree.  
Mayor Sullivan invited a standing ovation in recognition of Matt Riordan, the Patriot Ledger’s Teacher of the Week.  
RECOMMENDED ACTION

A.
New Business:
1. Approvals:
- Full-Day Kindergarten Request  (This agenda item was taken out of order because of the many parents in attendance.) 
Dr. Kurzberg reviewed the history of full-day Kindergarten in Braintree.  Although it has never been instituted, an effort was made to put it into place on two occasions, five and six years ago.  In those cases, information was sent to parents proposing a full-day kindergarten at the Eldridge School.  The program would operate on a fee basis and would be put in place if at least two classrooms could be filled.  There was not enough interest to set up the program for a number of reasons.  First, parents did not feel that the program was affordable.  Second, the program as proposed would have still required parents to set up extended care after school to fill out a full day of care for their children.  
More recently, when the state offered grant money to supplement the cost of a kindergarten teacher for a full-day program, Braintree was going to explore this opportunity.  The state subsequently canceled this program.  
A few weeks ago, parents indicated to Dr. Kurzberg that more parents are interested in sending their children to full-day kindergarten.  He agreed to put 
the issue on the agenda with the expectation that the School Committee would 
at least explore the option.  He noted that, at the present time, even closets are being used for instructional spaces and there is no extra space in any of the six elementary schools.  If full-day kindergarten were instituted, it would have to be housed in an offsite location.  He noted that half of the Monatiquot School is rented but the other half would be available for a full-day kindergarten.  Once again, they propose to offer at least two kindergarten classes, depending upon the response.  

Dr. Kurzberg commented that the cost of the program has not been finalized.  A review of programs in surrounding communities determined that fees run about $3,500 with some programs being more expensive.  He noted that there are many variables that could affect the cost.  The School Department would expect to survey parents to establish interest in a full-day kindergarten and to determine how much people would be willing to pay to support it.  They would also look 
for other programs that might supplement the school day once children are dismissed from the public school program.  Dr. Kurzberg also mentioned the issue of providing transportation at the end of the day.  
Dr. Kurzberg noted that they planned to survey those individuals with upcoming kindergartners of which they are aware.  Others may be identified when publicity goes out about Kindergarten registration in early January.  

Mayor Sullivan asked Dr. Kurzberg if there is a baseline cost for the program, noting that the level of participation would need to be established before the 
fee could be determined.   

Dr. Kurzberg responded that they had just been looking at a program with two classrooms which would require two teachers and three paraeducators.  This would not include an on-site secretary or administrator.  The cost of trans- portation or staffing by specialists such as art, music, physical education and special education has not been determined.  He noted that some inefficiency in the delivery of services is inherent with the establishment of a new site.  It is unclear whether these services could still be offered without hiring additional people because of the additional time needed for staff to travel to another location.  

Dr. Kurzberg indicated that Kindergarten students coming from areas throughout the district would require special separate buses.  He speculated that it would be difficult to offer a full-day Kindergarten program, using a site that is not currently used as an elementary school, for much under $4,000, even before considering transportation costs.   He noted that no supplemental funding from the state is available.  He indicated that the largest cost of running a program would be personnel and it is conceivable that transportation could be the next most expensive element.  The proposed survey will ask how much parents are 
willing to pay.  

Dr. Kurzberg noted that in the current plan no lunch would be provided.  When full-day kindergarten was considered in the past, it had been assumed that students would bring their lunch and that the program would be a 6 hour day.   
Dr. Kurzberg remarked that they have been looking at some of the operational costs and have been trying to be as fair as possible.  They plan to offer it in such a way as there would be no vested interest in running it or not.  If enrollment was large enough to fill three classes, costs would drop down because some fixed costs (including transportation), won’t go up.  
Mayor Sullivan speculated that savings might be realized because children attending full-day Kindergarten will not be filling the half day program.  Dr. Kurzberg pointed out that if three students move out of the half day program, 
the need for that teacher remains constant as well as the supporting costs of operating that classroom.  

Mayor Sullivan asked if other towns offer transportation for full-day kindergarten and whether this is a requirement.  Dr. Kurzberg replied that if we offer Kindergarten, we are required to provide transportation.  We still need to determine whether we are required to provide transportation if full day Kindergarten is optional.  He added that it still must be determined if this 
program can be offered to families who are eligible for free and reduced 
meals and may therefore not be able to afford it.  
Mr. Ringius asked what the turn around time would be for collecting the data 
from the survey and other information.  Dr. Kurzberg expressed the hope that they could return to the School Committee with a plan no later than the first meeting in January, 2011.  

Mr. Ringius asked Mr. Kress if much work would be needed to prepare the classrooms for use.  Mr. Kress responded that furniture would be needed.  
He indicated that five classrooms and small learning spaces are available at 
the Monatiquot School.  

Parents were invited to come to the microphone and address the School Committee.  
Ms. Julie Kineally and Ms. Jen Longobardi came forward together.  Ms. Kineally indicated that she had four children, ages 11, 6, 4 and 2.  She reported that her six year old had been enrolled in a preschool with 3 to 4 hours sessions.  The child went on to Braintree’s half-day Kindergarten program which only runs for 2 ½ hours.  Now the child is struggling in first grade.  She expressed frustration with the lack of options available.  Her daughter will enter Kindergarten next year and she is exploring other options for her.  She expressed the belief that a full day program will lay a better foundation for children and she hopes that other children will have more opportunities.  She noted that she is a stay-at-home mom, and her interest in full-day kindergarten is for its educational value, not 
as a childcare option.  
Jen, the mother of a 5 year old and 7 month old indicated that she had done a lot of research.  She has information about programs in other towns and wants to make it happen in Braintree.  She noted that children who had attended full-day Kindergarten programs have higher test scores when they reach third grade.  She expressed interest in addressing what the community can do together to establish full-day Kindergarten.  She discounted the excuse that there is no money to put a program in place.  She volunteered to run fundraisers to make it happen.  
Mayor Sullivan asked Jen for an idea of the cost of private Kindergarten programs and what class sizes are like.  She responded that a typical fee in the private schools is $4,600 for a half-day program.  Class size ranges from 18 to 20 children per classroom.  She speculated that parents would be willing to forgo transportation services, noting that transportation is not provided by private programs.  She reiterated her desire to actively work to establish full-day Kindergarten in Braintree, saying that it is a shame that money stands in 
the way of realizing such a program.  
Mayor Sullivan reiterated that some research on establishing full-day Kindergarten had been done before state support for such a program slipped away.   He indicated that the town is receptive to the idea.  He expressed interest in the data collection that she has done and appreciation for her offer to raise funds to support a program.  
Ms. Lisa Fitzgerald, a parent from the Flaherty School district with three children came forward.  One child is in the tenth grade, one is in the first grade and the third is a preschooler.  She noted that Quincy and Boston both offer full-day kindergarten for all students.  She noted that the Flaherty School struggles with space issues and asked whether consideration would be given to opening the Monatiquot School as Kindergarten center.  This would open space up in elementary schools.  With more students on site, more services could be 
offered to them.  She noted that having just two classrooms of full day Kindergarten without services on site doesn’t sound very appealing.  She added that her son attends Magic Years Preschool and loves it.  He is in school daily from 8 am until noon and she said that the prospect of sending him to kindergarten for only 2 ½ hours per day feels like a step backward.  She 
praised the incredible Flaherty staff and noted that there are high expectations for students when they get to first grade, but there is not enough time to prepare students with only 2.5 hours of Kindergarten instruction per day.  She under- stands that finances are an issue, and offered to help with fundraising.  She expressed the belief that our children are operating at a disadvantage when compared to other communities that have full day for everybody, such as Boston.  She noted that she does work as a nurse 35 hours per week.  
Dr. Kurzberg responded that  most districts that offer full-day Kindergarten do so because they have the available space.  He noted that Boston is closing schools because they have too many.  They also receive a lot of federal money for programs.  If Braintree had space for a program, it would be easier to establish 
it because it would just be a matter of hiring personnel.  Ten more classrooms would be needed in order to offer full day Kindergarten for every Braintree student.  Using the Monatiquot School for a Kindergarten Center would require additional teachers, upkeep of an additional building and the absorption of the loss of the rental income received from the leasing of half of the building.  He noted that finances is a real issue.  He added that he had received an e-mail from someone who is not interested in full day kindergarten, but what they are proposing would be on a voluntary, fee basis.  If enough people express an interest, want to do it, and all logistics have been worked out, there is no reason we couldn’t start one in the fall.  He noted that some districts get more interested students than they have space for, and enrollment is awarded on a lottery basis.  Depending upon interest, this could be a possibility in Braintree.  
Mayor Sullivan noted that Braintree’s school enrollment has increased by over 200 students in the last two years while Boston and other communities are losing students.  He speculated that this trend will probably continue because many young families are moving to Braintree because of the high priority the town gives its schools.  He noted that the School Department receives income from the rental of the Monatiquot School.  He reiterated that the current plan would be to pilot two full day kindergarten classrooms with the help of parent involvement and promotion of the program by the School Committee.  This would be a good start to a program that would grow over time.  He was hopeful that with the procurement of more information, and the generation of excitement, the creation of a viable program would be possible.  

Mr. Cunningham remarked that when the first survey was released six years ago, the School Committee had expected more of a groundswell of parent support, but it hadn’t happened.  He added that if the community wants it, the School Committee would make an effort to provide it.  
Ms. Mary Beth Handwell, parent of a 15 year-old, 6 year old, and 3 ½ year old, came forward.  Her son, currently a freshman, attended the Liberty School.  She reported that she had never received information about the offering of a full-day Kindergarten.  She said that a full day Kindergarten would have helped a lot last year by enabling her to work more hours and it would have been more affordable than a private kindergarten.  She indicated that she had volunteered in the Kindergarten classroom, and that school hours from 12 to 3 is not enough time.  She hypothesized that it is possible that as many as 45% of families could be interested in a full day program.  She proposed that full day programs be established in a few schools which would run concurrently with half day programs.  This would eliminate the need to open a new building.  Dr. 
Kurzberg responded that if everyone wanted a full-day program, they could 
not accommodate them in the existing buildings.  

Ms. Handwell responded that at Liberty there had been one morning Kindergarten class and two afternoon classes last year.  A full-day Kindergarten class could have inhabited one of those classrooms.  Dr. Kurzberg pointed out that this year the Liberty School took away its media center to make another classroom.  

Mr. Cunningham pointed out that this indicates that information needs to be obtained and options need to be considered.  He expressed confidence that a plan can be worked out, but there is a need to establish who is interested and what the fee structure would be.  Dr. Kurzberg reiterated that a survey had been conducted the first year, but when a program was offered, nobody was interested. We need another survey to see what options people are looking for.  Based on that input, a program can be developed and deposits taken.  If enough people are interested, they’ll do everything they can to put a program in place by September, 2011.  

A stay-at-home mom with three children aged 4, 3 and 1 came forward.  Her daughter will enter the Flaherty School in the fall of 2011, and her interest in full day kindergarten is strictly from an educational standpoint.  She felt that a 2 ½ hour school day is not conducive to laying the necessary groundwork.  She helped her grandmother (Mrs. Wolff) in the private kindergarten she operated in Braintree.  She is willing to pay for a full-day program, but hopes that eventually it will be the norm.  She grew up in Braintree and is raising her family here because of the quality of the school system.  She hopes that a way can be found to offer full-day Kindergarten throughout the town and noted that the school system is what Braintree is known for.  
Ms. Hume reiterated that space is an issue throughout the system.  She indicated that when Kindergarten classrooms are vacant for half a day, the space is used for Title I instruction and by other specialists.  She noted that Liberty has four Kindergarten classrooms this year.  

Ms. Wolff ‘s granddaughter asked about class sizes, whether they are getting over-crowded, and what happens when children have special needs.  Mayor Sullivan responded that the town had hired six new teachers this year to help keep reasonable class sizes while many other systems had to fire teachers.  
She responded that she is paying closer attention to school issues as her children approach school age.  Mr. Cunningham shared the report of class sizes throughout the system, commenting that not all the classes are of ideal size, but they are better than what is found in many surrounding communities.  He mentioned that this report can be obtained from School Administration.  
Ms. Wolff’s granddaughter asked if the school population continues to grow, whether the school system will be able to keep up with keeping classroom sizes low.   Mr. Cunningham responded that with enough enthusiasm and money, there is nothing you can’t solve.  Mayor Sullivan acknowledged that a full-day Kindergarten program will help academic achievement and that it is important in the early stages of life to nurture the brain.  He asked how we could work to put it in place?  She suggested using a more aggressive avenue to publicize the need and the availability of a program, and mentioned using Facebook to get the word out.   Ms. Hume noted that at the beginning of each school year the School Committee adopts objectives for the coming year.   Keeping class sizes small is always at the top of the list.   Six new teachers were hired this year which has made class sizes better than in prior years.  School administrators are very creative with the space that is available; closets have been renovated into attractive instructional spaces.  
Ms. Wolff’s granddaughter wondered how much of the cost of a program would be due to bus transportation.  She suggested switching up the schedule so that, for example, students might attend full-day classes on Monday and Wednesday, and attend half-day classes on Tuesday and Thursday.   She noted that it takes time to get children engaged, and wondered about all the time and energy that is spent on busing students and gas.  

Mayor Sullivan encouraged people to e-mail their ideas to Dr. Kurzberg at pkurzberg@braintreema.gov.  Dr. Kurzberg echoed this suggestion, but cautioned that the School Department does not allow staff or students to visit Facebook.  Parents would have to take responsibility for posting any information on this issue on Facebook.  

Mr. Connie Moriarty, a Hollis parent with a 9 year-old and a 4 year-old came forward.  He indicated that he had attended a School Committee meeting in August and had felt that the School Committee had been very responsive to the concerns that had been raised by parents at that time.  He asked what the availability and capacity of the Eldridge School is.  He understood the issues relating to the expense of school infrastructure.  He noted that no twelve o’clock pick-up would be necessary with a full day program.   Dr. Kurzberg responded that additional costs would go along with the use of any different facility.  He noted that Eldridge may become available and that the Foster School is leased out.  They are not opposed to reclaiming any of these buildings, but leasing them does provide funds that are used to help maintain all the school buildings.  As space becomes even more of an issue, a determination will be needed as to whether the town can support the expansion into these facilities and to support full-day Kindergarten.  
Mr. Moriarty asked whether they had any idea what the Kindergarten population will be next year.  Dr. Kurzberg replied that projections can be made in January, when Kindergarten registration takes place, but that the enrollment figures change drastically in the last two weeks of August when many decide to send their children to full-day kindergarten programs, but don’t inform the local school until the last minute.  There are now 365 Kindergartners enrolled, and they anticipate about the same number of students next year.  

Elizabeth, a mother with four children, two in the first grade, a three-year-old daughter, and 
debt exclusion attempt.  All six had been defeated.  One of these attempts was for a specific school improvement program that would have created three new schools and renovated and constructed building additions to three other schools.  He continued that one rationale behind creating Braintree’s new government structure was the expectation that we could be more efficient and effective with the expenditure of tax dollars.  As mayor he has tried mightily to help the town live within its means while providing a high level of service and quality and introducing technology into the town systems.  He expressed the hope that the electorate recognizes that we are getting our house in order.  In 
his experience, override attempts polarize the community instead of bringing it together.  He doesn’t anticipate putting forward any override or debt exclusion attempt.  Instead, he said that the town needs to live within its means and work through how it can provide school and other services within this framework.  
Ms. Kiley indicated that she had worked on the second to last drive in 2003-04, called the “Save Braintree Drive”.  It lost by only 180 votes, and it had been disappointing to find how many parents did not vote.  One of the results of this defeat was that the Monatiquot and Eldridge Schools were closed.  At the same time, Braintree lost about two million dollars in local aid.   Seventy-five teachers were laid off, but the eventually end count was 56 teachers lost their jobs.  Throughout the ensuing years, these 56 positions were not filled.  The only new teachers that were hired since then were to replace retirees and resignations.  The six new positions hired this year were the first new positions created in the school system since 2003-04.  

Elizabeth mentioned the possibility of mobile classrooms.  She knew they are not cheap.  She suggested asking parents if they would send their children to full-day kindergarten for $1,500 if they knew modular classrooms were in place and they would receive the same services as the rest of the school.  She indicated that most parents were in attendance at this meeting because of the educational need for a full day program, not because of day care needs.  She said with a full- day program, her boys would have been that much beyond where they are now, but added that what Braintree teachers get done in 2 ½ hours is amazing.  

Dr. Kurzberg responded that modular classrooms are in place at South Middle School and at the Highlands School.  He asserted that they are the nicest classrooms in each of the schools.   They had looked at the possibility of installing a modular classroom at the Flaherty School, but opted instead to 
build two permanent classrooms at the Liberty and Flaherty Schools.  

Elizabeth asked if they had looked at modular classrooms in the context of creating space for full-day kindergarten.  Dr. Kurzberg responded that it would require 10 additional classrooms to provide town-wide full day Kindergarten.  
The school district tries to maintain reasonable class sizes throughout the district.  He noted that parents generally become vocal when their children have an immediate need.  He asked for a showing of hands of people with children in the school system for the first time.  About a dozen people raised their hands.  He advised them that local schools do their best to provide a quality education for all the children, and that if parents really want something to happen, they make it happen.  As an example he said that the parents have gotten together to create athletic programs they want to see, and the same is true for the schools.  Every parent feels that their school is the best elementary school and works hard to make it better.  The School Committee and administration is doing everything it can to make the entire district better and to insure equity throughout.  The numbers don’t always fall exactly in place in certain sections; classes are larger than we like in some areas, but there is only so much money available. People understand the concept of living within your means and there is probably not a lot of support for raising taxes.  Limitations under Proposition 2 1/2 make it difficult to increase property taxes to increase the town’s income.  Overrides are an option; some communities have done multiple ones, others have never done one.  He expressed interest in exploring if there is any way we can establish 
full-day Kindergarten and make it affordable at Monatiquot or elsewhere.  
Mr. Bert Quinn, father of two children, 4 and 6 year olds said he was at the meeting because of a posting on Facebook.  He boiled down the issue at hand to Space and Money.  He noted that with a four-year-old, he’s looking for a program two years down the road.  The large showing of parents on a rainy Monday night indicates parental support, but he is not interested in a full day kindergarten program that consists of two classrooms at the Monatiquot School without services.  He is interested in full day Kindergarten, but not in the format that is being described.  He wondered if the QCap Program at Eldridge would be closing next year and if a program could be housed there.  He expressed a willingness to pay a staggered amount.  He felt his six-year-old son was lost in first grade because his kindergarten experience was lacking.  He asked if parents can demonstrate that there is interest, whether the School Department can offer a better product.  

Mr. Cunningham remarked that different ideas are being discussed, but we aren’t limited to those ideas.  He said everything would be looked at, information is still being gathered and there is no finished product yet.  He has no preconceived notion of two classrooms at Monatiquot, and has heard a few ideas tonight that he hadn’t considered before.  

Mr. Quinn asked if the last time full-day kindergarten was offered and cancelled because of the loss of the state program, whether an attempt was made to find out if parents would still be interested if they had to pay more money.  

Mr. Cunningham responded that he had not supported pursuing the program because state money has been offered and subsequently yanked too frequently on other occasions in the past.  Mayor Sullivan responded that notification had been received too late and they couldn’t make the necessary adjustments for that school year.  We know now that the program will need to run without state funds, but we still need to establish what the breaking point is for parents.  

Mr. Quinn asked how parents can demonstrate their interest in a program.  Dr. Kurzberg responded that part of the challenge is finding out what people need.  He suggested that parents contact neighbors and friends to determine their interest.  Mr. Quinn suggested that there might be a way to take some people’s negative perspectives and turn them into positives by suggesting different ways of setting up a program.  
Dr. Kurzberg reiterates his invitation for parents to e-mail him to state what they do want from a full day Kindergarten program (pkurzberg@braintreema.gov).  His e-mail address is also posted on the school website (www.braintreeschools.org).  These e-mails will help Dr. Kurzberg design a questionnaire that will ask the right questions.  

Mr. Cunningham stated that it has been established that there is a high level of interest in a full-day kindergarten.  A questionnaire will be able to focus that interest.    

Ms. Kiley indicated that she is a proponent of full-day Kindergarten.  She shared statewide statistics indicating that of the 311 school districts in the state, 188 offer full-day Kindergarten, 91 offer at least one session of full-day Kindergarten, and only 32 districts (including Braintree) offer only half day Kindergarten.  She supported exploring the idea of opening the Monatiquot School as a Kindergarten Center with two full-day classrooms and using the other ten to twelve classrooms for half-day sessions.  This would bring gym, art and music teachers into a centralized building so these programs could be offered to all.  This move would solve overcrowding in the elementary schools.  She noted that in FY 1999, there were 2,465 elementary students housed in seven elementary schools.  In 2003-04, the Monatiquot School closed and the elementary school population was then housed in six school buildings.  Enrollment has grown by at least 256 students, which, along with the Monatiquot population, essentially added one entire school (about 400 students) to the six remaining schools.  Relocating Kindergarten students to a Kindergarten center would make two classrooms available at each school.  She noted that the school population keeps growing because we have a great educational system.  

Ms. Kiley shared the coping strategies at the Liberty School.  She noted that 
the school’s media center wasn’t closed, but had been relocated to the cafeteria, reducing its size by 20%.  An effort is being made to relocate the computer program to the cafeteria as well.  If the Kindergarten classrooms are freed up, this space can be utilized for the media center and the computer room.  She suggested that a feasibility study on opening the Monatiquot School be conducted.   She raised the issue of school safety, asking if the building is 
being shared with another organization, who is responsible for the safety of the children?  She asserted that the school system should occupy the entire building so it can control who has access to the building.  With 365 children in class, four classrooms would still be available in the event that they are needed for full day classes.  She explained that Monatiquot has 14 classrooms, a gym and a cafeteria.  If two classrooms are used for full-day programs, 12 classrooms would remain to house 325 students (365 total Kindergarten students minus 40 full day students).  Eight of these rooms would be required to house two half day programs with twenty students per classroom.   Four classrooms would remain empty.  
Someone in the audience suggested utilizing those empty classrooms by offering more slots for a public preschool, perhaps at a discounted rate, to further distribute costs across more students.  
Ms. Kiley reported that she is familiar with the cost of full-time Kindergarten, since two of her three children attended this type of program.  She never viewed it as daycare, but sees its educational value.  The first goal is to give children the best education you can.  She noted that 80% of parents when polled indicate that they want full-day kindergarten.  

Ms. Mary Hutchins, parent of three children, said she never received a survey or a letter about full day Kindergarten.  She asked how the school system proposes to poll parent opinion.  Dr. Kurzberg indicated that they used a listing of families they are aware of with upcoming Kindergarten students.  Ms. Hutchins indicated that she must not have been on the list, but she has a child who will be entering Kindergarten in the fall of 2012, and she would like to receive the survey.  Another child currently struggles in her all day second-grade class.  
Dr. Kurzberg asked people to tell the school system how they want to be notified.  

Ms. Hutchins responded that she reads the newspaper and the Braintree Forum, and was disappointed that they had not published a sample ballot prior to the recent election.  Dr. Kurzberg said the school system publishes notices about Kindergarten registration in the Patriot Ledger and Braintree Forum every year.  It is posted on the website and discussed at School Committee meetings.  They do not post it on Facebook.  
Ms. Hutchins asked how to get the word out to other parents who might not be paying attention and how data collection can be more aggressive.  Dr. Kurzberg suggested that information be provided to people at this meeting, and that these people help through the use of social networking.  

Someone in the audience suggested contacting local preschools to make them aware of the survey effort.  Ms. Struzziero suggested that current parents of Kindergartners be asked to share the word with their friends and neighbors.
Mr. Cunningham suggested that School Committee members share the burden of exploring feasible options with School Administration.  

Ms. Hume emphasized the importance of spreading the word about registering children for kindergarten as soon as possible. 

Someone in the audience remarked that a first-time parent doesn’t know how to find out about school issues.  Dr. Kurzberg responded that generally people with complaints figure out how to call the Superintendent’s Office.  Ms. Hume added that many school notices are posted in the Bulletin Board section of the Braintree Forum.  Dr. Kurzberg encouraged people to call his office with any questions.  
Ms. Kara Ayogi, a working parent of four boys, aged 10, 8, 5, and 3, said that she originally thought she wanted a full day Kindergarten program.  Now she sees that a lot of work needs to be done and that September is probably too soon because so much research is needed.  Her children attend the Hollis School and she has had children on IEP’s and receiving special services.  All her children thus far have attended Braintree’s half day Kindergarten program.  She believes that good things are going on in our school system and noted that the MCAS scores are pretty good.  The school system is not failing, it is competitive and  
it is doing great things.  More work needs to be done to plan a full-day program and she is not sure that she wants to be a guinea pig for a pilot program with  
two classrooms.  She suggested that MCAS scores be shared when the survey is sent.   She remarked that $4,000 is a lot of money.   She reiterated that good things are going on in the system, such as the integrated preschool.  She felt 
that MCAS scores are a good benchmark and it would be important to share these scores with new people coming in.  
Ms. Dawn McGurn said that she had sent her children (ages 9, 6, 6 and 2) to a private kindergarten program for 3 full days a week.  She suggested setting up a program which would run for full days on Monday and Wednesday and a half day on Friday for one group of students and full days on Tuesday and Thursday and a half day on Friday for the other group of students.   She also noted that afternoon Kindergarten students miss a lot of school because of holidays and half days.  She felt this schedule would be better than five half days and could 
be more affordable.  
Mr. Cunningham said that he voted not to close the Monatiquot School.  He doesn’t see any way to run a program that’s not a paying system for full-day Kindergarten.  He reiterated that everything is on the table and there will be 
lots of different ways to look at this.  

Ms. Erin Trainor, a parent of two children, ages 3 and 2, thanked the committee for listening to parent concerns and considering them.  She asked if parents could be included in a subcommittee so they can help.   Mr. Cunningham responded that this hadn’t been planned, but it would make sense.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded 

by Mr. Ringius to explore the feasibility of offering full-day Kindergarten 
on a fee basis.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
Ms. Julia Flaherty, parent of two children, age 4 and 2, favors full-day kindergarten for all the reasons expressed.  Her son would benefit from such a program, but it is expensive.  She sees serious financial and space issues.  She felt that having no media center would be terrible.  She wondered what would happen if they can’t get the resources to run two full-day classrooms.  She wondered if we could lengthen the time of each kindergarten session to get two four-hour sessions per day.   Dr. Kurzberg responded that it’s not as simple as just extending the school sessions; there are implications for what’s happening in the building for an eight hour day.  There is a financial impact.  Somebody would need to be willing to work extra time.  If sessions ran from 8 a.m. to 12 noon or 12:30 p.m. and then from 12:30 p.m. or 1:00 p.m. to 4:30 p.m. or 5:00 p.m., consideration would need to be given to what it’s like in the building at the end 
of the day.  Two classrooms would be operating in the building by themselves for a period of time at the end of the day unless some major restructuring was put in place by September (not an easy process).  
Mr. Cunningham praised the process of brainstorming none the less.  
Ms. Flaherty speculated that if space is an issue, one solution can be to utilize existing space for a longer period of time.  She suggested running a half-day session in the morning followed by a full-day session afterward or you could stagger three half-days in one classroom and use the other classroom for a 
full day.   

Ms. Contreras shared an experience in which her sister attended a state-run Kindergarten program in Boston.  It was eventually closed down mid-year because there were not as many students as had been expected.  The program had been housed in a basement and was an overall unpleasant experience.   They then had to find a new Kindergarten program for her sister.  In contrast, 
her cousin attended Kindergarten in Braintree and had a very positive experience.  This cousin gained much more academically in Braintree than 
her sister had.  She fell in love with the Braintree school system.  
Mr. Cunningham responded that Braintree wants to set up a program correctly the first time to avoid this kind of experience.  

Ms. Costello, the parent of a Kindergartner at the Hollis School, a 3 year old and a 1 year old noted that she will have children coming into the system not necessarily next year, but in coming years. She asked that the survey be made available to families with students a couple of years out.  She suggested that it be posted on the website and that the survey ask when they will be looking for a program – next year, two years, or three years out.  She suggested the survey be posted on line and suggested that parents be enlisted to help get the word out to take the survey.   
At her request, Mr. Cunningham indicated that a motion would not be necessary to conduct a feasibility study for running a program at Monatiquot.  He said it would be considered as part of the overall process.  Ms. Kiley made assurances that whatever is put in place would be top quality, not a ‘rag tag’ operation.  

A recess was taken at 9:00 pm.  The meeting reconvened at 9:20 p.m.  

- Student Information Management System (Taken out of order)

Dr. Kurzberg indicated that Dr. Kendall, Jen Heckman (a middle school teacher), and  Matt Riordan (a BHS teacher) were here to present this proposal.  Ms. Christine Giacomozzi (an elementary school teacher) had been in attendance, but had to leave because of the late hour.  He indicated that the current student information system has been in place for a long time.  Although it has been updated, it does not meet all of the technological needs of the school system.  This summer, 48 staff members, including teachers, administrators and administrative assistants, assessed the products of five different software vendors.  The one that came to the top was the Aspen System, put out through the X2 Development Corporation which is currently owned by Follett.  It is a fully integrated management system that includes attendance, grading, scheduling, family portal, special education, health, reporting and system administration.  Braintree will delay the implementation of the health and special education components because they are currently on two separate systems.  They have decided to get the rest of the system up and running before adding these other elements.  The current special education software contract has a couple of years left and it is working fine.  
It will take about four months to transfer all the data into the new system and to train all staff members.  It is estimated that they could go live around the middle of March.  They don’t plan to change the parent portal in mid-year, but would start that component in the fall.  There is lots of excitement among school staff about upgrading to a more user-friendly system that will allow for greater efficiency.  
Dr. Kendall noted that the Aspen System is vastly superior to the current system.  He noted that the No Child Left Behind Act requires an enormous amount of data compared to 10 years ago.  The main advantage of the new system is the integration of systems we currently use.  Everything is just a click away: health reports, student success plans for students who don’t pass MCAS; educational proficiency plans for those who don’t pass the tenth grade MCAS; discipline forms, etc.  

The school system’s Database Manager, Sandra Lyons, narrowed software providers down to five finalists before August.  Site visits were made to users 
of each of the finalists.  Aspen System users all raved about the system.  

Mayor Sullivan asked about security of the system, noting that student records contain sensitive information.  Dr. Kendall responded that security would likely improve with this change.  This firm specializes in database security and will be managing this for us 24/7 in comparison to our small, dedicated tech department.  
The cost of the system will be $12 per student per year or about $60,000 per year.  It was noted that other software costs may be reduced as a result of the new system.  Over time, servers may not be needed.  The Mayor asked who Braintree’s point person would be and Dr. Kendall responded that he would be the point person.  

Ms. Hume asked how the data would be transferred to the new system.  Dr. Kendall responded that Aspen will transfer all transcripts, schedules, etc.  He noted that a selling point of the system is that they take a long time because 
they do a careful job.  Other vendors complete the transfer more quickly, but there are usually problems with the conversion as a result.  

It was noted that report cards would go through the system, and personnel training would take place during the four-month transition period.  Aspen will create the forms needed to produce Braintree’s report cards.  

Ms. Hume asked about the parent portal.  Jen responded that the new portal will be far superior to the current one which is hard to navigate and parents lose their passwords.  The new system will allow parents to set their own passwords, and they will be able to see far more information about their child’s progress in all their classes.  Teachers can post assignments and the system will provide a better opportunity to communicate with parents.  

Ms. Hume asked if the system will replace the GP Village site, and Dr. Kurzberg said it would not.  Ms. Hume asked about IEP’s and Dr. Kendall responded that Braintree will retain the current Special Education software until the contract expires.  At that point, IEP’s will be hosted on the Aspen system.  

Ms. Hume asked who would set the controls on the system, and Dr. Kendall answered that he would ultimately bear this responsibility, but that Messrs. Belmont and Bochman, as well as other team members, will oversee the implementation.  He indicated that he would never do anything outside of 
the collegial decision-making process.  

Ms. Hume asked if financial reporting would be included and Dr. Kurzberg responded that the financial reporting system is not part of the Aspen System.  

VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and seconded 

by Mr. Ringius to approve the approval of a contract for the Aspen System, a student information management system.   

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
               Mayor Sullivan/Mr. Zarrella
- Request for Proposal – Monatiquot School (Taken out of order)

Mr. Kress reported that Steven Putnam, Director of the Montessori School that leases the Monatiquot School for just under $100,000 per year, is in attendance at this meeting.  

Mr. Kress indicated that the RFP put forward for consideration by the School Committee, is for the rental of the building.  It separates the rental of the upper half from the rental of the lower half.  The Montessori School has rented the upper half of the building for the last six years.  The Montessori School pays 
all utility costs; the School Department is converting the heating system to 
natural gas.  
Mr. Kress indicated that the School Committee must put the lease out to bid in good faith and shouldn’t approve it if it is not the will of the Committee.  Ms. Hume asked if there is a deadline and Mr. Kress responded that requests 
would come back by December 20, 2010.  The options are to bid one half, bid the other half, or bid the entire building.  Then it would be up to the committee 
to decide what it wants to award.  

Ms. Hume remarked that given the discussion this evening, they need to wait until more information is gathered about opening a full-day kindergarten program.  Mr. Kress responded that waiting will be difficult for the current tenant of the Monatiquot School, which has over 120 students enrolled.  Its board will need to do plan for a new facility for next year if we plan to reclaim the space.  Part of the School Committee decision may involve the income the School Committee receives from the rental of the building.  

Ms. Kiley pointed out that $100,000 is the income generated by the rental, but is not clear profit.   Mr. Kress expanded that $100,000 is the bid amount.  Of that amount, we spend approximately $20,000 per year on maintenance and heating Braintree’s half of the building, so our net profit from the lease is about $80,000.   
Ms. Kiley remarked that Braintree didn’t close the Monatiquot School because we had too much space.  The decision was made with the intention of adding space to our existing buildings.  She would like to reclaim the Monatiquot School to use as a Kindergarten center and asked if approval could be postponed for one month while more information is gathered.  She understood the difficult position this puts the Montessori School in, but felt the highest priority is taking care of Braintree’s public school children.  
Dr. Kurzberg raised the question of whether we have the money to support the opening of Monatiquot as a Kindergarten center, and whether we would do so without charging a fee.  He asked if there were more people interested in full day Kindergarten would we conduct a lottery?  Ms. Kiley agreed that this would be done.  

Ms. Kiley reiterated her reasons for supporting the opening of the Monatiquot School as a Kindergarten center.  

The Mayor suggested that the situation be handled concurrently.  The RFP needs a thirty-day window during which information about the costs associated with opening the Monatiquot School as a Kindergarten Center can be gathered.  He cautioned that a $2 billion shortfall of funds at the state level is projected for the next fiscal year, and that no more Federal funds are expected.  He noted that the Montessori School offers a valuable educational option to Braintree families.   
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and seconded 

by Ms. Hume to release the RFP to lease the Monatiquot School.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
Peter Kress noted that the School Committee is not obligated to accept any bids if it chooses not to do so.  
- School Bus Drivers Contract
Dr. Kurzberg indicated that Mssrs. Cunningham and Ringius had served on the subcommittee that negotiated this contract.  He reviewed its major elements which included discipline and discharge procedures, one additional paid holiday, one personal day per year; three sick leave days per year, participation in Option 2 Health Care Insurance, and salary increases of 1% beginning on July 1, 2010, 2% beginning on July 1, 2011, and 3% beginning on July 1, 2012.   Dr. Kurzberg reported that the terms of the contract had been ratified by the Bus Drivers’ Association.  

Mr. Ringius commented that he felt the contract is a fair one and that the net 6% increase over three years is comparable with the teachers’ contract and that of other unions in town.  He noted that the town benefits from responsible bus drivers because the school day begins when children get on their bus and it 
ends when they get off the bus.  He praised the transportation system and expressed the hope that it would continue.  
VOTED UNANIMOUSLY:  Upon a motion by Ms. Kiley and seconded 

by Mr. Ringius to approve the proposed agreement between the Braintree School Committee and the Professional School Bus Driver Association of Braintree.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
-   School Bus Lease
Mr. Kress indicated that there are not enough buses to carry all students this year.   The bid had been issued in December and decided in March.  Another large bus can be obtained by amending the standing contract which will add $12,299.29 per year for the three-year life of lease.  The bus will be returned at the end of the contract with rest of buses.   A resolution needs to be adopted by the School Committee and must be included in the minutes of the meeting.  

VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and  seconded 

by Mr. Ringius to adopt the attached proposed resolution regarding the amending of the lease agreement with Daimler Truck Financial of Chicago, Illinois.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
-    Gifts to Schools:
1) E-Rate
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 
seconded by Ms. Kiley to accept as gifts to schools a check in the amount of $2,541.44 from Sprint Nextel and a check in the amount of $141.06 from AT&T to

help offset the charges for internet and telephone costs.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella
2) BHS Music Department – Rotary
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 
seconded by Mr. Ringius to accept as a gift to schools a check in the amount of $1,000 from Braintree Rotary to be used by the BHS Music Department toward the purchase of a French Horn.    

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella
COMMUNICATION

A.
From Superintendent and Staff:


1.
BPS Concussion Program


The discussion of this agenda item was postponed until the next 
meeting.  

2.
Personnel Action:



Maternity Leave of Absence



-     Mary-Elizabeth McNamara, Morrison Elementary




Teacher, effective November 29, 2010



-     Patricia Mattera, Hollis Lang.-Based Teacher

                  effective January 10, 2011



Retirements



-    Larry Kramer, East Middle Social Studies Teacher, 





effective June 30, 2011 (35 years of service)


-    Janet Murphy,  Highlands Elementary Teacher,




effective June 30, 2011 (32 years of service)
-    Diane Jones, BHS Family & Consumer Science 

Teacher, eff. June 30, 2011 (36 years of service)  
-    Heather Welch, Liberty Elementary Teacher,




effective, August 14, 2011(36+ years of service)
Dr. Kurzberg acknowledged the contributions all four have made 
in their careers as well as their hard work and dedication.  

3.
The Project Prove Post  -  October 17, 2010

Dr. Kurzberg reported that a reunion for Project Prove graduates had recently taken place and special awards were given to Joe Grant, former Housemaster at BHS, and to Frank Kelly, a Project Prove graduate of BHS Class of 2001.  
4.
BHS Activity Bulletins – October 25–29 & Nov. 1-5, 2010


5.
BPS Professional Development Half-Day – Nov. 2, 2010


6.
FLAHERTY Newsletter

-    November  2010



7.
HOLLIS Newsletter


-    November  2010


8.
LIBERTY Newsletter

-    November  2010

9.
MORRISON Newsletter

-    November  2010


10.
THE HIGHLANDER Newsletter
-    November  2010

11.
EAST UPDATE Newsletter

-    November  2010


12.
SOUTH’S SIDE Newsletter
-    November  2010



13.
BPS Central Calendar

-    November     2010


14.
BPS Enrollment


-    November 1, 2010

On the Clipboard:

15.      Hollis School Council Minutes 
-     May 25, 2010


16.
Veterans Day Program/Veterans Day Guest Keynote Speaker

17. BHS Activity Bulletin – November 8-12, 2010
18. Donald Ross School Newsletter
-    November 4, 2010

CITIZEN PARTICIPATION

Mayor Sullivan announced the Veterans Day Program at 10:30 at East Middle School.   The keynote speaker will be Braintree resident Joseph Hanrahan, 
who is currently assigned to the Naval War College in Newport, RI.   He also announced that Braintree’s Municipal Golf Course is offering free games to any Veteran and Bob Beach will provide free golf lessons to any Veteran who signs up.  

School Principal Mary Struzziero was thanked for hosting this longer-than-average meeting. 
Ms. Hume offered congratulations to the successful local political candidates, Mark Cusack, John Keenan and Brian Joyce.  
Ms. Kiley announced that the BFFE Teacher Grants would be awarded at the next meeting of the School Committee at the Liberty School.  She invited School Committee members to join the BFFE for dinner at 5 pm, sponsored by Viola’s and Maria’s Restaurants.  The BFFE will present the School Department with a check in the amount of $42,500.  $17,500 will be for teacher grants and $25,000 will be for technology in the schools.  

Mr. Cunningham indicated that he may be absent from the next meeting, but that the Committee Vice-Chair, Ms. Hume, would Chair the meeting if necessary.  

FUTURE DATES

1.
November   29, 2010   
  7:00 P.M.
 Liberty School


2.
December    13, 2010
  7:00 P.M.
Colbert School    

3.
January        10, 2011
  7:00 P.M.
Braintree High School

4.
January        24, 2010
  7:00 P.M.
Colbert School


ADJOURN
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and seconded by 
  Ms. Hume to adjourn.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
TIME:  10:05 P.M.

David Ringius
Recording Secretary










