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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, May 10, 2010

7:00 P.M.

      MORRISON School








      260 Liberty Street
School Committee Present:
   David Cunningham/Shannon Hume/






   Pam Kiley/Melissa Berman McDonald/






   Mayor Joseph Sullivan (departed at about 7:10     

    




    p.m.) /Joseph Zarrella
Administration:

Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Recorder:


Ms. Mary Mitchell

Student Representatives:
Ms. Maggie Kwong
CALL TO ORDER
Mr. Cunningham called the meeting to order at 6:30 PM.  

A. Approval of Minutes – Open Session – April 26, 2010
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded 

by Mr. Zarrella to approve the minutes for the Open Session for April 26, 2010.
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/
Mayor Sullivan/Mr. Zarrella

B. Commendations:

-     BHS String Quartet – Quincy Court – Law Day Ceremony  

-     South Middle Cast and Crew – ‘Beauty and the Beast’


-     Super Saturdays 2009/2010 Talent Show
35 Students participated in this event

-     French/Spanish National Honor Society


9 new students inducted into French NHS; 47 into Spanish NHS

-     BHS Students – National Financial Literacy Challenge
This program is sponsored by the US Dept of the Treasury.  19 BHS students scored in the top 20% in this nationwide challenge 
in which 76,000 students participated

-     BHS Students – Science Trivia Challenge – First Place
A team of 6 BHS students placed 1st in the preliminary round against 7 other schools; the team went on to place 3rd in the Gold Medal round.   
-     Victoria Machado, BHS student–3rd Place–American Society of Safety 

Engineers and MIT Ed Studies Program Award


-     Maureen Bausemer/Sherry Clancy, BHS School Council 



Representatives – appreciation letter

· Susan Egan, BHS English Teacher – appreciation letter
On the Clipboard:

· Nuha Muntasser/Caitlin McKinney MIAA Division I Girls South 
      Sectional Individual Tennis Championship.  These are the first    

      Braintree girls to participate in this tournament in many years.  
Ms. McDonald commented that she had attended the Law Day ceremony along with Mr. Ringius, Mayor Sullivan, and Dr. Kurzberg.  She commended the program and the officials that planned it.  She also commended the BHS 
String Quartet for the music it provided at the program.  

Mr. Cunningham commented on the variety of ways in which BHS students achieve success, as evidenced by the range of commendations presented.  
He added that he likes to see commendations given to parents and staff as well.  He expressed appreciation for the tour of the school that had been given by Mr. Riordan, the Morrison School Principal, and acknowledged the sizeable representation of Morrison staff at tonight’s meeting.  

PRESENTATION:  Morrison School Improvement Plan

Mr. Riordan came forward to present a power point presentation of the School Improvement Plan for 2009-2010.  His presentation began with some introductory facts, including that the school had opened in 1968 and that he had attended Kindergarten there in 1972.  He returned to the school as its Principal in 2006.  The current enrollment is 444 students, but during his tenure it has ranged from 435 to 475.  The gym floor is currently being replaced due to recent water damage.  He noted that all the classrooms are in use and many spaces that had been closets have been renovated into instructional spaces for specialists.  He noted that a Developmental Program operates in the school and that the PTO is very active.  
With respect to establishing clear instructional goals for all students, Mr. Riordan highlighted the school’s Developmental Program and the expansion of an inclusion model within it.  This is taking place in ELA and math and with specialists.  This has proven to be beneficial for all students regardless of their capabilities.  An RTI Team focuses on developing strategies for helping individual students succeed.  The staff continues to work with the Science Pilot curriculum.  The school is committed to expanding technology in the school, with the use of Smart Boards and ceiling-mounted LCD projectors.  With the help of BFFE funds, the latter have been installed in almost all of the classrooms on the second floor.  The school hopes to move toward installing a projector in every classroom.  
Mr. Riordan indicated that establishing a Response to Intervention (RTI) Program would be a major initiative at the Morrison School for the 2010-2011 school year.  They plan to begin the implementation of the program in the first and second grades next year.  He noted that the planning team has established three subgroup areas: scheduling, data, and assessment.  The student body has been categorized into three major segments:  Tier 1, comprised of 80% of the student population, is the group of students within the general education program, and would be tested three times per year.  Tier 2, comprised of 15% of the student population, receives supplemental services, and would be assessed more regularly, perhaps monthly.  Tier 3, comprised of 5% of the student population, receives intensive services, and would constantly be assessed to establish student progress.  

With respect to promoting high expectations for all students, Mr. Riordan mentioned a wide variety of special activities to promote reading, writing, and math skills.  With respect to maximizing time on task throughout the day, Mr. Riordan noted that public address announcements are limited so as not to interrupt learning.  E-mail is used heavily for communication between staff members and for establishing teacher and student schedules.  The use of appropriate teaching strategies augments this goal. 
A commitment to the ongoing evaluation of student learning is demonstrated by the analysis of all MCAS exams so that staff members are familiar with the test and can infuse this knowledge into their instruction.  ISSP’s are created in response to MCAS results, and an after school preparation program is offered.  Fifth grade math instruction utilizes EduSoft.  Kindergarten, first and second grade instruction in reading and English and Language Arts uses DIBELS.  GRADE is also used in the first and second grade.  The RTI Data/Analysis team is reviewing additional evaluations that could be used instead of or in conjunction with the DIBELS or GRADE assessments.  
With respect to establishing a safe and orderly learning environment, Mr. Riordan mentioned the school’s anti-bullying program, Second Step/Steps to Respect.  He noted that there is conflict every day, but the school does not allow bullying.  The school has a Crisis Plan and every classroom has a yellow folder in a visible location that describes crisis procedures.  School administrators communicate regularly with school resource officers and representatives of the Braintree Police.  The school regularly conducts fire drills and remain in place drills.  It offers cultural arts programs periodically.  Students who are “Caught Being Good” win the opportunity to eat lunch with the principal on the stage in the cafeteria.  

A commitment to encourage the support and involvement of the home in the education of students is demonstrated by the publication of the school’s monthly newsletter, the use of the telephone messaging software, ConnectEd (with the understanding that it not be over-used), a school website, and partnerships with businesses (e.g. Braintree Cooperative Bank), the Braintree Fund for Education and the Parent Involvement Program.  

The school’s commitment to enhancing the instructional leadership role of administrators and the professional growth of its staff is demonstrated by the completion of Individual Professional Development Plans (IPDP’s).  Staff members participate in the piloting of curriculum and they anticipate a focus on English and Language Arts curriculum in 2010-11.  Staff members also are active as participants and instructors of a variety of courses.  
Mr. Riordan reported recent MCAS Scores, noting that Grade 3 average scores were 86.8 for Reading and 84.5 for Math.  Grade 4 scores were 90 for English and Language Arts and 80.4 for Math.  Grade 5 scores were 91.8 for English and Language Arts, 80.1 for Math, and 79.4 for Science.  

Mr. Riordan addressed the challenges the school faces, citing the federal requirement that all students achieve at a “Proficient” or “Advanced” level on the MCAS by 2014.  He noted that they must attend to school subgroups comprised of both Special Education and Low Income students, respectively.  Large class sizes are an area of concern, especially with the integration of Developmental students, and the lack of space is a concern as well.  He also indicated that using time effectively is a challenge.  

Mr. Riordan reviewed the school’s Student Performance Objectives, citing a continuation of improvement in math achievement for all students, with particular attention to identified subgroups.  Improvement of achievement for all students in English and Language Arts was cited, as was improvement of student achievement on the Grade 5 Science MCAS.  
The major goal within the School Improvement Objectives is the implementation of a plan to provide remediation using the RTI model in the next school year.  Additionally, expanding on the math remediation model (year 2) to benefit the needs of all students, with particular attention to identified subgroups was cited, as was the implementation of the new science curriculum at all grade levels.  Finally, the implementation of “Positive Play” was listed as an objective.  This program would provide students access to a broader choice of activities during recess.  

Mr. Riordan concluded with his belief that students should love to come to school, and that the school’s duty is to teach the “whole” child, academically, as well as socially.  He expressed pride in the former Morrison students who have been recognized for their achievements at Braintree High School.   

Mr. Zarrella remarked that his sister had attended the Morrison School, that she had loved it there, and it had been like a second home to her.  He asked more about the RTI program.  Mr. Riordan responded that they had originally thought about implementing RTI for grades K through 5, but after consideration, decided to begin with grades 1 and 2.  Kindergarten may be brought in mid-year next year, but bringing grades 3 through 5 into the RTI model will take more time.  He noted that it generally takes three to five years to put a solid RTI plan in place.  
Mr. Zarrella asked if consideration had been given to involving older students in running recess activities for younger children as part of the “Positive Play” initiative.  Mr. Riordan responded that this had not been discussed yet.  

Ms. Hume praised the turnout of staff members at tonight’s meeting.  She commented on the creative way classroom space is used in the school.  She commended a recent article in the school newsletter that explained what Guided Reading and Guided Math are, and she expressed support of the “Positive Play” Program.  

Mr. Cunningham mentioned the high energy level and enthusiasm of the school, its principal, and its staff.  He noted that although parents are sometimes concerned about MCAS results, it’s important to remember that it is just a snapshot.  One can expect fluctuations up or down from year to year that are not of concern, especially at the elementary level, unless a downward trend develops over a number of years.  Mr. Cunningham echoed the importance of students loving to come to school.  Elementary education is the springboard to the rest of their education; if children learn to love education early on, they are likely to enjoy it later on as well.  He expressed appreciation for the work of the Morrison community of teachers, staff, parents, and PTO members. 
Mr. Riordan remarked that as a student, he had been inspired by the Morrison School Principal, Mr. Joe DeSario, who was always happy and extending his positive attitude throughout the school.  

RECOMMENDED ACTION

A.
New Business:

1.
Approvals:



a.   Gift to Schools: 


      -   E-Rate – Verizon
Dr. Kurzberg explained that the E-Rate program offsets internet and telephone costs. 

VOTED UNANIMOUSLY:  Upon a motion by Ms. McDonald

and seconded by Ms. Hume to accept as a gift to schools a check in the amount of $12,632.86 to help offset the charges for internet and telephone costs.  
ROLL CALL:
AYES - 5
Mr. Cunningham/Ms. Hume/Ms. Kiley/
Ms. McDonald/Mr. Zarrella

b. BHS Out-of-State Trip
Dr. Kurzberg explained that this trip for BHS students to Canobie Lake Park would take place on Friday, June 4, 2010.  Students would leave directly after school dismissal and would return at 10:00 PM.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume
and seconded by Mr. Zarrella to approve BHS freshman and sophomore class trips to Canobie Lake Park, Salem, New Hapmshire on Friday, June 4, 2010 from 2:00 p.m. to 10:00 p.m.  

ROLL CALL:
AYES - 5
Mr. Cunningham/Ms. Hume/Ms. Kiley/

Ms. McDonald/Mr. Zarrella

COMMUNICATION
A.
From Delegations:
1.        Department of Elementary & Secondary Education (DESE) – 



“A Roadmap to Closing the Proficiency Gap”               
Dr. Kurzberg mentioned a press release concerning a new task force that has been established in Massachusetts that has recommended that the Board of Education set a new proficiency goal of 85% of all students by 2020.  It has not been adopted yet, and it is not clear what will happen with the proposal.  Up until this point, the guideline has been 100% proficiency by 2014.  

On the Clipboard:

2.
Dr. Kurzberg announced that the Department of Elementary and 
Secondary Education has awarded Braintree Public Schools a $7,500 grant for a proposal submitted by Mr. Belmont, Director of Special Education.  The proposal will work on closing the early literacy gap for students with disabilities.  The funds will be used this summer to better align curriculum and instructional practices across public preschools, kindergarten programs and Head Start.  It will help students start earlier in an effort to eliminate and minimize any achievement gap that might exist.    
B.
From Superintendent and Staff:

1.
FLAHERTY Newsletter



-
May   2010


2.
HOLLIS Newsletter




-
May   2010

3.
LIBERTY Newsletter



-
May   2010


4.
MORRISON Newsletter



-
May   2010


5.
THE HIGHLANDER Newsletter


-
May   2010


6.
EAST UPDATE Newsletter



-
May   2010


7
BHS Activity Bulletin        



-  May 3 – 7,  2010


8.
BPS Central Calendar



-
May   2010


9.
BPS Membership




-
May   2010


10.
Braintree Special Needs Golf Tournament
–    June 23, 2010

11.
Letter – BEA – ‘Race to the Top’
Dr. Kurzberg noted that they had participated in a Webinar with the Braintree Education Association (BEA) last week in which the Commissioner and others were involved.  They talked about Massachusetts submitting a second application (it had not been accepted in the first round).  The BEA will be taking up this issue with its Board of Directors tomorrow.   


12.
BHS Junior Prom Invitation–May 15, 2010–7 p.m.–10 p.m.


13.
BHS – All Night Graduation Party – June 5, 2010
On the Clipboard:  

14. ROSS Newsletter



-
May 2010
15. SOUTH’S SIDE Newsletter

-
May 2010
16. BHS Activity Bulletin 


-
May 10-14, 2010
Mr. Zarrella asked what factors went into developing the Strategic Action Plan of the DESE grant.  Ms. Murray indicated that the proposal developed by Mr. Belmont was largely based on the observations of kindergarten teachers that there are inconsistencies in the preparedness of incoming Kindergarten students that may be attributed to the preschools they had attended prior to entering public school.  This grant will facilitate communication with these schools and the sharing of curriculum so that all students entering Kindergarten in the Braintree Public Schools will be adequately prepared.   
CITIZEN PARTICIPATION

Mr. Zarrella expressed appreciation to Pam and Mark Kiley for donating tee shirts to the upcoming Special Olympics event at Milton Academy at 170 Center Street in Milton.  He noted that there were enthusiastic volunteers, with more coaches than participants at this event.  He extended best wishes to all students who would be taking the MCAS this month, advising them to get enough sleep and eat a good breakfast.  

The Braintree Fund for Education will be hosting its first annual Golf Tournament on Saturday, June 12 at the Braintree Golf Course, Ms. Kiley announced.  It is hoped that each school will field two teams.  She indicated that the tournament would be the major fundraiser to support BFFE’s two programs:  Technology in the Classroom (Providing LCD Projectors and Smart Boards in classrooms) and the Teacher Grant Program, which will be entering its third year.  The BFFE’s Evening of Entertainment, Jim Plunkett Night, will be held later that night at Emerald Hall.  
FUTURE DATES
1.
May 24, 2010
7:00 P.M.



  COLBERT School

2.
June 1, 2010

7:00 P.M.   Town Hall –   
       Annual Town Meeting

3.
June 8, 2010
  
7:30 P.M.   Town Hall – Town Council Vote on Budget

4.
June 14, 2010
7:00 P.M.



        Liberty School

5.
July 26, 2010
  
7:00 P.M.



   COLBERT School
6.
August 30, 2010
7:00 P.M.



   COLBERT School

Mr. Cunningham indicated that the committee would adjourn now and gather again at Town Hall to subsequently meet with the Town Ways and Means Committee.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded by 
Ms. McDonald to adjourn.  
ROLL CALL:
AYES - 5
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/ Mr. Zarrella
TIME:  7:25 P.M.

David Ringius
Recording Secretary
MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE
Presentation before the Ways and Means Committee

Monday, May 10, 2010

7:45 P.M.

      Town Hall








      1 JFK Memorial Drive
School Committee Present:
David Cunningham/Shannon Hume/





Pam Kiley/Melissa Berman McDonald/





David Ringius (arrived at about 7:50 pm)/
Joseph Zarrella

Administration:

Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Recorder:


Ms. Mary Mitchell
Members of the Ways and Means Committee Present: 
Councilor Bowes

Councilor Dingee

Councilor Joyce

Councilor Mullaney

Clerk of the Council


 James Casey
CALL TO ORDER
Mr. Cunningham called the meeting of the School Committee to order at 7:45 p.m.  Dr. Kurzberg introduced the members of the School Committee and School Administration that were present.  

Dr. Kurzberg thanked the members of the Ways and Means Committee for inviting the School Committee to present the School budget for the 2010-11 year.  He explained that the budget as presented would maintain existing programs and services as well as re-incorporate sixteen positions that had been funded this year by Federal stimulus money into the FY 2010-11 operating budget.  Braintree had been granted $2.8 million in Federal Stimulus funds, a portion of which was used to retain existing positions.  In FY 2010, these funds provided additional remedial help and were used to purchase instructional materials for the new elementary science curriculum.  

The Superintendent pointed out that this year’s 2010-11 general operating budget has actually been reduced from the previous year’s budget by $250,000.  Although the state anticipates a 4% reduction in local aid, the legislature is honoring its commitment to correct prior inequities in the Chapter 70 formula.  This will be the final year that Braintree will be the recipient of this correction, which will provide an additional $2.3 million to the town.  Dr. Kurzberg expressed appreciation for the support of Braintree’s legislative delegation (Rep. Driscoll and Senators Morrissey and Joyce), for its support of the legislation that changed the funding formula.  Dr. Kurzberg indicated that Mayor Sullivan has expressed support for directing these Chapter 70 funds to the School Department, and this is greatly appreciated.  

Dr. Kurzberg indicated that the remainder of the Federal Stimulus funds would continue to support reading and mathematics personnel, the purchase of textbooks, technology, and professional development.  He noted that at a time when so many school districts face reductions, Braintree finds itself moving in a positive direction, and he expressed the hope that this will continue.  He acknowledged that without these funds, Braintree would be facing drastic reductions.  

Dr. Kurzberg referred to the Budget booklet that had been provided, reviewing the major changes that are proposed for FY 2010-11.  The budget format remains the same as for prior years, with three major categories of expenses: Personnel, Materials, and Supportive.  The current budget amount, the proposed budget amount and the difference between the two are provided on the Budget Summary.  The difference, $2,363,097.00 will be entirely funded by State Aid.  

Councilor Joyce asked how much of the Stimulus money would be used in the coming year; Dr. Kurzberg responded that about $1.1 million of the $2.8 million remaining Stimulus money would be utilized in FY 2011.  

Dr. Kurzberg described the major changes in the Personnel section of the budget.  He noted that 510 employees would receive salary increases ($526,740).  Two-hundred and fifty-four employees would be eligible for step increases amounting to about $856,464.  Seventy employees would be eligible for column transfers ($163,125) due to additional courses they have taken to achieve a Masters, Masters plus 30, or Masters plus 45 credits.  He noted that a $60,000 adjustment had been made between maternity benefits and substitute teachers to more accurately reflect actual experience.  Longevity awards ($12,517) are for individuals who have been on staff for 20+, 25+, or 30+ years.   Sixteen positions that had been funded with ARRA funds in FY 2010 will be returned to the operating budget in FY2011 ($766,849).  

Dr. Kurzberg noted that the additional Chapter 70 funds will allow the School Department to move the 16 ARRA positions back into the operating budget.  
Any other Stimulus Funds will be used to support the salaries of a small number of personnel and one time costs for instructional materials, technology and professional development.  

The final budget category under Personnel is adjustments, which is expressed as a credit approaching $200,000.  Dr. Kurzberg expressed the hope that this figure would actually be a larger credit amount than budgeted.  The total amount budgeted for Personnel is approximately $2.1 million.  

Councilor Joyce asked if all the Stimulus money needs to be utilized in FY 2011.  Dr. Kurzberg responded that they have until October, 2012 to use the funds, of which $349,000 would remain to be carried into FY 2013.  It is hoped that it would be possible to bring the remaining positions funded by ARRA back into 
the operating budget at that time.  

Councilor Mullaney asked whether the purchase of textbooks was being eliminated.  Dr. Kurzberg responded that the expenditure for textbooks would be removed from the operating budget, but that the purchase of textbooks would still take place using Stimulus funds.  

Councilor Bowes asked if it will be possible to fund these positions in subsequent years.  Dr. Kurzberg responded that Chapter 70 funds would cover the positions through FY 2011.  In FY 2012, if state aid is level funded, Braintree’s contractual obligations would still need to be met.  If reductions need to be made, the last place they would look to cut is the area of Personnel.  If the economy continues to move in the right direction, we can rely on state aid.  Dr. Kuzberg noted that of the School Department’s $47 million budget, $11.6 million is derived from State Aid.  

Councilor Mullaney supported spending for the School Department, noting that citizens have expressed to him their desire for smaller class sizes for their children.  Dr. Kurzberg indicated that the School Department has always been prudent in its requests for funding, but has also clearly articulated its needs.  He noted that student enrollment has increased by 500 students in the last five years, and that classroom teachers have not been added to accommodate this increase; in fact, the number of classroom teachers have actually been reduced in this time period.

Dr. Kurzberg continued to describe the major changes in the Materials/ Supportive section of the budget.  He noted that 143 staff members such as paraeducators and bus drivers are funded in this budget category.  Sixty of these people are eligible for step increases.  A $343,373 increase in the Special Education category reflects an increase in outside tuition costs and in the cost of providing summer programming for certain students.  Funding for five additional paraeducators is required to provide classroom support for certain students.  
The other side of the $60,000 adjustment between maternity leave and substitute categories is reflected in this section of the budget.  A $6,951 increase in Technology reflects a slight increase in the cost of about twenty software contracts that are used for a variety of purposes, including student records 
and business office functions.  An additional $5,000 is budgeted for Tuition Reimbursement to reflect the new contract with the teaching staff which increases tuition reimbursement from $400 to $500 per course.  Dr. Kurzberg remarked that this amount represents minimal compensation in comparison to most other school systems.  Transportation Costs are budgeted for an increase of $18,183 due to the negotiation of a new three-year bus lease.  This represents a 6% increase over three years.  Councilor Mullaney asked why a better deal could not have been achieved in the current economy.  Dr. Kurzberg responded that there are only a few vendors that provide this service, and that all the bids had been close.  The total increase in the Materials/Supportive section of the budget is approximately $446,000 with a total increase to the bottom line for the entire budget of $2,363,971.  

Dr. Kurzberg noted that the Personnel section of the budget represents 72% 
of the entire operating budget and that another $2.3 million in the Materials/ Supportive section of the budget is spent for support personnel, making the 
total amount for all school personnel closer to 80% of the entire budget.  

Dr. Kurzberg then reviewed the line item budget, pointing out where each major change expressed on the summary page appears in detail.  He noted that one nursing position had been eliminated because one student that had required nursing support had graduated from the program.  He pointed out that an adjustment had been made on lines 288 and 290 of the budget to reflect actual experience with respect to the frequency of Psychiatric Evaluations and Visual and Hearing Impaired Evaluations.  The former have exceeded the latter, so a $31,000 adjustment reflects the current environment, with no effect on the bottom line.   

Dr. Kurzberg mentioned other documents that had been provided to Committee members in their budget package.  Page 16 provides a report on Revolving Accounts for FY 2009 and for the first six months of FY 2010.  Page 17 of the package reports the cost per pupil expended by Braintree as compared to communities in the Bay State League and other surrounding communities.  In FY 2005-6, Braintree’s cost per pupil was $9,729; in FY 2006-07 it was $10,248.  In FY 2007-08, it was $10,445.  Dr. Kurzberg pointed out that Braintree ranks at the bottom in comparison with these communities, and in 2006, Braintree’s per pupil spending was $2,055 below the state average.  In FY 2008-09, Braintree falls another $500 below the state average.  He continued that Braintree students still achieve at a high level despite the gap in per pupil expenditures, and nobody can say that Braintree’s school spending is exorbitant.  

Councilor Mullaney asked whether an increase in funding would produce better results.  Dr. Kurzberg responded that this would depend on how the funds were used.  He indicated that additional funds would be well-spent if they were used to reduce class sizes and/or increase program offerings.  He noted that several years ago the high school had been forced to reduce its academic requirements from 6 to 5 majors per semester because it lacked the necessary staff to offer enough classes for all the students in the school.  He added that health classes have been eliminated as well as technology offerings at the middle school.  He noted that with more money, they could do much more to improve opportunities for learning.  

Councilor Mullaney asked about the methods of evaluation that would be instructive in assessing the quality of a school system, and in indicating whether additional funding is producing improvements.  Dr. Kurzberg indicated that performance on the MCAS is a good benchmark, but it is not the only one.  
Other indicators mentioned were performance on other achievement tests, opportunities for students after high school, the number of graduates going 
to college, and the percentage of students attending a four year college.  

Mr. Mullaney wondered how much more money would be needed to achieve better test scores.  Mr. Cunningham cautioned that there is a danger in focusing on any one year because there are always fluctuations from year to year.  He warned against targeting a test score and advised focusing on long-term trends.  

Councilor Mullaney encouraged parents to state their desire for good class sizes, the desire for their children to attend good colleges, and the desire to provide their children with everything possible to succeed.  He remarked that the Superintendent has performed miracles to foster student achievement.  He indicated that he is embarrassed by the low per pupil cost reported in the budget package, remarking that it is a disgrace to have 29 students in a classroom.  He suggested that the Meals Tax could be used to help this situation.  

He suggested that the School Committee establish some goals that it can try to achieve.  For instance, he suggested that one goal could be to have class sizes that do not exceed 25 students.  Another goal could be that there be no stories about buildings that are in bad shape, and that teachers are able to work in the best classrooms available.  He reported that he had conducted an informal survey of teachers and had been surprised to find that if given the choice between better working conditions and a salary increase, most would prefer improved working conditions.  

Dr. Kurzberg called attention to Page 18 of the budget package on which projected membership as of April 1, 2010 was reported.  He noted that he would be discussing updated figures as of May 10.  Flaherty Kindergarten classes are projected to have one class of 23 and one class of 24 students.  Highlands is projected to have three classes of 24 students.  Hollis will have two classes of 18 and two of 17 students.  Liberty will have two classes of 22 and one of 21 students.  Morrison will have three classes of 21 students each and Ross will have one class of 25 and one of 26 students.  He noted that kindergarten classes should have no more than 18 students and that these projected class sizes will have to be addressed somehow.  

The Flaherty School first grade will have two classes of 27 and one class of 26 students.  Hollis will have class sizes of 26 students in the first grade before the integration of language-based students.  He noted that maximum class sizes for Kindergarten through the second grade should be in the range of 18 students.  For grades three through five, 22 students is the recommended maximum size.  He noted that Braintree had achieved these class sizes at one time.  He explained that by adding a third teacher to the Ross kindergarten, for example, what would have been a class of 26 and a class of 25 would become three sections of 17 children.  Mr. Cunningham noted, however, that in many schools, there is no room to accommodate an additional class of students, even if there were a teacher to teach it.  

Dr. Kurzberg noted that Braintree has experienced a slow creep in enrollment over the last few years.  He also noted that in addition to the number of students, attention needs to be given to the mix of students as well.  He indicated that they would need to focus on addressing the class sizes in the primary grades.  

Councilor Mullaney asked if they had ever done a study to evaluate how students in larger classes perform on the MCAS.  Dr. Kurzberg responded that this connection is not that simple and that much has to do with the mix of a particular class and the particular year involved.  

Councilor Mullaney asked how they plan to address the lack of additional space in the schools.  Dr. Kurzberg responded that they are looking at the possibility of building additions on to existing buildings.  He noted that six years ago, budget cuts had resulted in the loss of more than 55 professional and 20 supportive staff along with the closing of the Monatiquot and Eldridge Schools.  At that time the plan had been to operate six elementary schools, and to build additions to each building.  Since then, two permanent classrooms have been added to the Liberty School; two permanent classrooms have been added to the Flaherty School; two modular classrooms have been added to the Highlands School; and two modular classrooms have been added to South Middle School.  The modular classrooms were to have been temporary for two years, after which permanent space would have been added to these buildings.  This plan never came to fruition, but now South Middle School is in the midst of a $3 million renovation project.  

Mr. Mullaney asked about bonding to fund the project.  Dr. Kurzberg indicated that this is happening now and that East Middle School is next in line for renovations.  In addition, Braintree has been selected as one of twelve school districts to participate in the state’s School Building Authority’s Green School Project.  Braintree hopes to replace single pane windows at the Morrison, Hollis, and Highlands Schools with energy-efficient windows.  

Dr. Kurzberg went on to describe Page 19 of the budget package which describes class sizes at the Middle School and at Braintree High School.  Although not many classes have over thirty students, there are too many that have between 25 and 29 students.  He expressed concern about the 21 science classes that had this number of students.  He noted that what teachers can do is limited in labs of this size, and questions about classroom safety arise.  He noted that additional teachers would help reduce class sizes and added that the middle and high schools have experienced significant cuts in staffing in the last six years.  

Page 20 provides a picture of projected enrollment using data provided by an outside, independent firm, NESDC.  Projections have been calculated for the next 5 years; Braintree has requested a projection for the next ten years.  

The Superintendent remarked that the budget proposal contains no increase in personnel, but it retains the personnel that are currently on staff.  

Councilor Joyce asked what the school enrollment is.  Dr. Kurzberg responded that there are currently 5,450 students enrolled in the Braintree Public Schools.  He noted that the figure was 5,441 on October 1, 2009, and is projected to be 5,486 on September, 2010.  

When Councilor Mullaney asked Dr. Kurzberg how much more money he would like to have for the schools, Dr. Kurzberg responded that he would like as much as the Town is able to give.  Councilor Mullaney remarked that everyone in the room should be ambassadors for the school system, educating people about the needs of the schools.  Dr. Kurzberg responded that Braintree is fortunate to be receiving Chapter 70 funds, to have the support of the Mayor, and to have no need to lay off teachers this year.  He mentioned the plan that has been developed that uses Federal Stimulus funds to save jobs, spreading the money out over a number of years in order to retain positions in the school system, and phasing the positions back into the operating budget with Chapter 70 money.  He acknowledged the support of the school system that has been demonstrated by the Town Council and by Town Meeting in past years.  Councilor Mullaney questioned this support, and Dr. Kurzberg reiterated that the Town has demonstrated a sense of pride in its schools, and has supported education as 
a priority within the resources that have been available to it.  He noted that education and public safety have been high priorities for the Town.  

Councilor Joyce mentioned the changes that have taken place in the school system in the last five to ten years, and cited the budgets since FY 2007, at $41 million, then $38 million and then up to $44 million.  He noted that enrollment has been creeping up and expressed concern about class sizes, the condition of the buildings and the quality of education being offered.  He asked how Braintree teacher salaries compare with other communities.  Dr. Kurzberg responded that salaries are in the low to middle range for teachers.  He reported that the DESE provides data on per pupil expenditures for administration.  Braintree’s average per pupil cost for administration is $296, or about 2.73% of the total budget, as compared to the state average, which is $439.  

Mr. Cunningham remarked that Braintree provides an outstanding education very efficiently, through a team effort of teachers and parents.  Test scores are higher than the town’s median income would suggest.  Students achieve in the arts, attain success in a variety of academic contests, and are competitive in athletics.  He concluded that Braintree has a great school system, but it could easily use more money.  

Mr. Mullaney recalled a visit to a school he had made during which it had been mentioned that introducing new and compelling classes kept students interested in going to school.  He then asked about some of the classes that have been eliminated.  Dr. Kurzberg responded that school curriculum is always evolving, with some things phasing out, and noted that the school system would like to phase in more technology instruction.  Mr. Mullaney asked if these special classes are not offered because of the lack of money.  Dr. Kurzberg responded that the high school turns away about 500 students per year who cannot take the elective courses they prefer because of the lack of enough teachers to offer them.  He noted that middle school electives have been cut, increasing the number of study halls for these students; he remarked that middle school students should not have study halls at all.   

Councilor Mullaney asked if the Superintendent supported situating the Petersen Pool at the high school.  Mr. Cunningham responded that the School Committee had voted to support the location of the Petersen Pool at Braintree High School.  Councilor Mullaney expressed his desire to provide a facility at the high school for a school swim team.  

Councilor Dingee commented on the data relating to the per pupil cost, noting that it indicates that Braintree uses its money resourcefully.  He observed that the school staff is dedicated and that this is appreciated.  He expressed an interest in supporting the schools, but noted that the Town Council cannot add to the budget.  Its members can, however, support the budget and be ambassadors for the schools.  

Councilor Bowes asked about the 2.6 secretarial support positions listed for Administration on page 4 of the line item budget.  Dr. Kurzberg indicated that 
1 position serves the Assistant Superintendent, and 1.6 positions serve the Superintendent’s Office.  He noted that the School Department has no 
Human Resources Department.  

Councilor Bowes asked about the level of custodial support on line 71, which reports salaries for the 35 custodians that serve 9 buildings.  He asked for a breakdown of custodial coverage by building.  Dr. Kurzberg indicated that he would provide Councilor Bowes with this information.  

Councilor Bowes asked about Line 246 on Page 11, which budgets $15,000 per year for secretarial substitutes.  Dr. Kurzberg explained that this amount funds the cost of substitutes that cover for school and department secretaries when they are absent.  He indicated that each of the six elementary schools have one secretary, each of the two middle schools have two secretaries, and the high school has a number of secretaries that serve the Headmaster, Housemasters and other administrative staff.  He remarked that it would be impossible to operate a school without a secretary because of the high volume of daily phone calls and requests for information.  

Councilor Joyce mentioned recent publicity about virtual schools and asked whether this is a workable model for instruction.  Dr. Kurzberg responded that virtual classrooms can be helpful in rural situations where there are not enough students to operate an entire school.  He noted that such a model would require special students and special situations.  It can be helpful in cases where students may be unable to attend a traditional school because of medical issues.  He speculated that families that home school their children may be interested in virtual classrooms, as might charter school parents.  

Councilor Joyce wondered if certain subjects might be more conducive to this type of instruction.  Mr. Cunningham agreed that it would be interesting to consider how to provide instruction outside of the bricks and mortar of a traditional school setting.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded by 

Mr. Zarrella to adjourn.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/ Mr.Ringius/Mr. Zarrella

TIME:  8:45 P.M.

David Ringius

Recording Secretary

