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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, March 8, 2010

7:00 P.M.

      COLBERT School








      348 Pond Street

School Committee Present:
David Cunningham/Shannon Hume/





Pam Kiley/David Ringius/Mayor Joseph Sullivan (arrived at 7:15 pm)/Joseph Zarrella

Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Ms. Maureen Murray

Business Manager – Mr. Peter Kress (departed at 7:05 pm)
Recorder:

Ms. Mary Mitchell

Student Representatives:
Shaza Alzaim

Catherine Mullin
CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:02 PM.  
ROUTINE MATTERS
A. Approval of Minutes – Open Session – February 22, 2010

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded 

by Mr. Ringius to approve the minutes for the Open Session for February 22, 2010

ROLL CALL:
AYES - 5
Mr. Cunningham/Ms. Hume/ Ms. Kiley/Mr. Ringius/


Mr. Zarrella

B. Commendations:

-  BHS Girls Hockey Team  

-  BHS Cast and Crew – Three One-Act Plays 

-  BHS Dance Team – 2010 Winter Bay State Conference Champions


-  BHS Cheerleading Team–2010 Winter Bay State Conference - 3rd Place


-  Jill Herget, Morrison Elementary Teacher – Patriot Ledger



‘Teacher of the Week’

-  Nolan Pahl, BHS Music Student – Veterans’ Day Ceremony

-  BHS Theater Festival State Semi Finals – Julie DiGiusto, 
Ashley Cullinane, Meghan Ryan, Jake Sheehy, Lindsey Troy, 
Scott Chappell and Kyle Tarbox


-  Thank You Note – Karen Costa & Sharyn Lavelle

           -  BHS ‘March for Matt’ Fundraiser – appreciation letter


-  S. McGovern/J. Leone/N. Fantasia/J. Quintiliani/J. Lunar –



Morrison Teachers – appreciation letter

On the Clipboard: 

· BHS Boys Ice Hockey – 2010 James F. Mulloy Ice Hockey Team Sportsmanship Award

· BHS Girls Varsity Cheer Team MSSAA Division I South Regionals – 3rd Place

· Kaitlin Faber/Corinne Fennell/Tracey Goodwin/Pamela TenEyck/ Donna Wise/Thomas Mannix – appreciation letter

Ms. Hume remarked that she appreciated the babysitting service that had been provided that enabled her to attend the excellent Title I presentation.  She also commended the SEPAC presentation (attended also by Mr. Zarrella) and acknowledged Kristin Zecchello, Barbara Tennison and Bob Belmont for 
their passion and commitment.  

Mr. Zarrella was commended for participating in the Passion Plunge at Nantasket Beach.  He raised $500 for Special Olympics.  

RECOMMENDED ACTION

A.
New Business:


1.
Approval:



a. Approval of Contract – Braintree Education Association 

Dr. Kurzberg reported that the Braintree Education Association 

(BEA) ratified an agreement last week, and acknowledged the participants that had served on the negotiating subcommittee:  
Mr. Ringius, Mr. Cunningham, Ms. Hume, and Mr. Powers (prior 
to his resignation from the School Committee).  It is felt that the contract is fair to all parties and is affordable for the town.  The agreement calls for a one-year contract for fiscal year 2009, followed by a three-year contract for 2010-2013.  Stipulations beginning with the 2009-2010 school year are:  Health insurance through Option 2 will be adopted effective March 1, 2010, which will reduce the cost of premiums to school staff and increase co-pays; payment amounts for longevity have been increased; the establishment of sub-committees to review stipends and generate evaluation tools for media specialist and secretarial positions; and the salary scale will be increased by ½ percent on August 31, 2010, but no salary increase will be given for 2009 -10.  
Stipulations for the 2010-2013 school year include: an increase in Professional Development course reimbursement from $400 to $500; an adjustment to the scheduled workday for paraeducators; the creation of a Masters plus 60 column, effective the 91st day of 2011-2012; the creation of an additional step for secretaries and paraeducators; the creation of a Masters Column for Title I teachers, effective 2011-2012; and salary adjustments of 1%, 2%, and 2.5% in each successive year of the three-year contract.  
Dr. Kurzberg acknowledged the staff from the Mayor’s Office that assisted with the negotiating process, including the Town Solicitor, Carolyn Murray, Karen Shanley, Peter Morin, Maureen Murray and the School Committee attorney, Mike Long.  

Mr. Ringius remarked that this had been a fair process resulting in an equitable agreement that reflects the economic environment.  

Mayor Sullivan thanked Dr. Kurzberg for his efforts, and reiterated the effort of the Mayor’s staff.  He expressed appreciation to the Braintree Education Association, noting that the discussions were not easy.  He acknowledged the large time commitment that had been made by many.  He remarked that savings in health insurance were important and expressed the expectation that the Town will realize savings that will grow over time.  He offered congratulations to all who were involved, and noted that it would provide a frame- work within which future costs can be quantified.  

Mr. Cunningham offered his thanks to negotiating team members and staff for the many hours they spent in this collaborative effort.  
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 

seconded by Ms. Kiley to approve the agreement between the Braintree School Committee and the Braintree Education Association (BEA) for the 2009-2010 school year and 2010 -2013 school year.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/ Ms. Kiley/
Mayor Sullivan/Mr. Ringius/Mr. Zarrella

b.
Awarding of Bid – School Bus Lease
Dr. Kurzberg explained that Mr. Kress would normally 

present the particulars of this bid, but his presence had 
been required at a concurrent meeting of the Community Preservation Committee at which he will be presenting a proposal for the restoration of the Highlands School.  

The three-year lease for twenty-five 77 passenger buses will expire at the end of this school year.  Four requests for bid materials were requested, and three completed bids were received.  Bidding vendors were Dattco of Randolph, MA, New England Transit of Tyngsboro, MA, and O’Connor Bus Sales of Portland, ME.  Dr. Kurzberg recommended that the School Committee award the contract to the lowest responsible bidder, New England Transit, with a total three- year lease of $965,228.94 or an annual lease payment of $321,742.98.  This is $18,000 more than the current annual lease payment.  Dr. Kurzberg indicated that twenty-five 77 passenger buses and one 66 passenger bus with wheelchair access would be leased.  
Mr. Cunningham indicated that the school department 
has realized historical savings of between $200,000 and $250,000 per year by leasing buses and running its own transportation operation.  

VOTED UNANIMOUSLY:  Upon a motion by Mr. Ringius 

and seconded by Ms. Hume to approve the awarding of a three-year bus lease of twenty-five (25) seventy-seven (77) passenger school buses, type “C” conventional or type “D” transit school buses, and (1) sixty-six (66) passenger type “C” conventional or type “D” transit school bus equipped with wheelchair accessibility, for three school years:  2010-2011, 2011-2012 and 2012-2013 to: 

 New England Transit
 30 Progress Avenue

 Tyngsboro, MA  01779

as the lowest and most responsible bidder in the amount of $965,228.94 to be paid in three (3) equal annual lease payments of $321,742.98, beginning after July 1, 2010.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/ Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella

c.  Gifts to Schools:                                                           

           
     -  Braintree Historical Society, Inc. – BHS Music Dept
This gift was made in appreciation for the performance of the BHS String Quartet at the Fall Heritage Festivities.  

VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan

and seconded by Ms. Hume to approve as a gift to schools a check in the amount of $100 from the Braintree Historical Society to be used by the 

music department.   
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/ Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella



     -  Sustainable Braintree  -  BHS Music Department


     -  Sustainable Braintree – Science Department
A gift of $250 was made to the BHS Jazz Band in appreciation of its performance at Sustainable Braintree’s Green Gala in January, 2010.   An additional gift of $170 was made to cover the cost of a teacher to attend the Massachusetts Environmental Education Society (MEES) Conference as well the cost of a substitute teacher for the day.  
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan

and seconded by Mr. Ringius to approve as gifts to schools the following checks to be used by the music department:

· Sustainable Braintree, Inc.

$150.00

· BHS Student Activities Fund
$100.00
· Sustainable Braintree, Inc.

$170.00   
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/ Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella



     -  Braintree Rotary – BHS Music Department

A gift in the amount of $250 was received from Braintree Rotary in appreciation of a performance by students from the BHS Show Choir at a holiday luncheon.  
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan

and seconded by Mr. Zarrella to approve as a gift to schools a check in the amount of $250 from the Braintree Rotary Foundation to be used by the 

music department.   
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/ Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella

-  Norfolk District Attorney’s Office – Rachel’s Challenge 
Program
$500 has been received from District Attorney Keating’s office to support the Rachel’s Challenge Program in the Braintree Public Schools.  The Superintendent indicated that more information would be forthcoming about support of the entire program by the Sheriff’s Department.  It will take place at the two middle schools on April 12.  Details are being finalized; Ms. Kiley is involved in the planning of this event.  
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan

and seconded by Ms. Kiley to approve as a gift to schools a check in the amount of $500 from the Norfolk District Attorney’s Office for the Rachel’s Challenge Program.   
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/ Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella

COMMUNICATION
A.
From Delegations:

1.
State House News
Dr. Kurzberg explained that this communication advises caution with respect to the budget.  There are a number of variables, including a ballot question that, if passed, would reduce the state sales tax from 6.25% to 3%.  There are also questions about how the numbers in the Governor’s budget were developed.  The good news is that it is likely that a resolution will be passed in the next couple of weeks to allocate Chapter 70 and local aid so that local communities can develop their budgets.  
Mayor Sullivan reiterated the need for caution, citing concerns about the state of our economy and about the sustainability of the figures used in the Governor’s budget.  He noted that the State House News Service reported on the concerns of the MA Tax- payers Foundation regarding a $5 billion budget gap between 
the coming fiscal year and fiscal year 2012.  

Mayor Sullivan noted that the Town has been supportive of education and congratulated those who have maintained the 
school system over the years.  He pointed out that Braintree received nearly $7.7 million dollars in Local Aid from the State in 
FY 08.  In the last three years, the figure fell by $2.3 million dollars to $5.4 million – a 28% drop.  In the same timeframe, Braintree has realized an increase of approximately $1.8 million from Chapter 70 funds.  
This year’s budget process requires the School Committee to present its approved budget to the Mayor’s Office by April 1.  
The Mayor must submit his budget for the entire town to the 
Town Council by May 1.  Estimates indicate that Braintree could experience as much as a 5% cut in local aid this year, and this 
may include education funding resulting in a reduction of $742,000.  Finally, the Mayor noted that Braintree had received stimulus money to sustain programs in FY 2010 and 2011.  He cautioned, however, that these funds would not be available in FY 2012.  He advised that in addition to developing a budget for FY 2011, some attention should be given to forecasting the budget situation for FY 2012.  He articulated his commitment to education as well as town-wide services.  
Ms. Hume remarked that if the referendum to reduce the State sales tax wins, the budgeted state revenue would decrease by 
$1.2 billion.  She warned that if this passes, it will be extremely detrimental, not only to Braintree education, but to the entire town.  

2.
MASC – Day on the Hill – March 30, 2010
Dr. Kurzberg reported that Ms. Kiley and Ms. Hume have been registered to attend this event.  

Mr. Cunningham acknowledged the presence of Boy Scouts 
from Troop 22: Will Mullin, Paul Mullin, and Nick Hale.  Will Mullin explained that they were attending this meeting to fulfill one of 
the requirements of the Communication Merit Badge – to teach listening skills at both ends of negotiations.    

B.
From Superintendent and Staff:

1.
Draft Budget – FY 2011
Dr. Kurzberg projected the draft budget using a new device called an ELMO, which is being used increasingly by teachers because of its ability to easily project any item in full color.  

The Superintendent displayed each page of the line item budget, indicating where each change in the Summary of Changes appears in detail.  He explained certain items including: a reduction in Nursing Staff due to the graduation of the last student from the Life Skills Program (page 2);  a $25,231 reduction in budgeted phone services (page 6); a reduction in the amount budgeted for substitute teachers, but an increase in budgeted maternity benefits ($60,000) with no net effect on the bottom line (pages 2 & 8); a re-categorization of $31,000 in the Psychology area with no net effect to the bottom line (page 9); an increase of $18,183 for the leasing of buses under the new bus contract (page 10); and an increase in the cost of Special Education programs in other districts and summer programs (page 12).  
He concluded that an increase of approximately $2 million would allow for the delivery of level services, and expressed the hope 
that there would be no significant reductions in State aid. 

The Superintendent noted that this year ARRA funds are supporting Special Education costs for tuitions, paraeducators, 
and teachers.  He noted that it will be a challenge for the School Department to develop a plan to meet these costs through the operating budget in future years.  

Dr. Kurzberg indicated that a Public Hearing on the budget will be held at the next meeting of the School Committee.  At that time, it would be asked to vote on the budget to forward it to the Mayor’s Office.  The Mayor is authorized to recommend a budget amount that is more or less than that which the School Committee has approved.   He expressed hope that the State will have provided enough information by then to provide a clearer picture of available funds.  

The Superintendent remarked that the school system will be doing reasonably well if it can maintain level services in today’s economic climate.  He noted that there will be some large class sizes that will only be addressed if the Town receives a good amount of state aid.  He noted that one thing in Braintree’s favor is that the State is still required to contribute a significant amount of Chapter 70 money in order to bring it up to foundation.  Beginning with next year, the Town will be subject to increases or decreases in Chapter 70 funding, just like every other community.  
Mr. Cunningham reiterated that Hearings on the Proposed Budget and School Choice would be held at the next meeting of the School Committee on Monday, March 22, at 7:00 PM at the Highlands School.  


2.
BHS Dropout Rates for 2008/2009
Dr. Kurzberg referred to a copy of an article in the Patriot Ledger dated Thursday, March 4, 2010, which reports the dropout rates 
for local high schools for the 2008-09 school year.  Dropout figures have been reported since 2001-02, and the current figure, 0.5% is the lowest ever for Braintree.  He remarked that this speaks highly of the students, the Guidance Department, the Special Education Department and the Alternatives Program.  He noted that the school makes every effort to keep students in school.  He explained, however, that when students move out of one community and don’t enroll in their new community, they must be reported as dropouts by the former community.  He noted that the high school strives for a zero rate, but that 0.5% is good for a community the size of Braintree.  

3.
Long Range Planning Committee Membership
Dr. Kurzberg referred to a listing of representatives on the Long Range Planning Committee that had been distributed.  He explained that they are charged with developing a new Long-
Range Strategic Plan, which was one of the System-wide Objectives for this year.  Membership includes all of the School Councils, Representatives from the School Advisory Board, School Committee Representatives (Ms. Hume and Mr. Zarrella); Administrator, Teacher, Parent, and Community Representatives for every school.  Three more meetings are scheduled, and the goal is to develop a long-range plan that will help guide our schools over the next three to five years.  The next meeting will be held on March 17th, with two more meetings to be held in April.  They hope to develop a draft before the end of the year that will be submitted to the School Committee for approval.  

4. 
HOLLIS Newsletter



-
March 2010


5
LIBERTY Newsletter


- 
March 2010


6.
MORRISON Newsletter


-
March 2010


7.
ROSS Newsletter



-
March 2010


8.
THE HIGHLANDER Newsletter    

-
March 2010

9.
EAST UPDATE Newsletter


-
March 2010


10.
BPS Music Department – 
Community Concerts/Donations

11.
Art Exhibit – South Shore Plaza 

–
March 9-18, 2010 
Dr. Kurzberg commended the Art Department and Maintenance Staff for their effort in setting up this display at Center Court at the South Shore Plaza.  He expressed appreciation to the South Shore Plaza for making the space available for the display of student artwork.  


12.
BPS Central Calendar 


-
March 2010

13.
BPS Membership



-
March 2010


14.
BHS Activity Bulletin


-
March 1-5, 2010
On the Clipboard:

15.
SOUTH’s SIDE Newsletter


-
March 2010

16.
BPS Professional Development Half Day - 
March 10, 2010

17.
Racing for Robotics – Invitation from Julie McKinney for the Parent 

Involvement Program (PIP) fundraiser to be held on April 9th, 7-11 PM at F1.  Funds raised support the BHS Engineering Competition, BHS Robotics Club Competition, and summer programs for grades 3 – 8.  

CITIZEN PARTICIPATION

Ms. Hume announced a Red Sox Raffle to benefit the Parent Involvement Program (PIP) to support math, science and technology in our schools.  
Contact PIP at 304 Liberty Street, Braintree, MA or on their website.  

Ms. Hume also invited nominations for the Special Education Parent Advisory Council’s (SEPAC) Second Annual Community Inclusion Award.  The deadline 
is March 13; more information can be found at the group’s website, www.gpvillage.com\braintreesepac.  

Mr. Ringius announced a program presented by the Braintree Alliance for Safe and Healthy Youth on Wednesday, March 24, at 7:00 PM at the BHS Auditorium, “Adolescents: What are they thinking?”  The program will provide information about the teen brain and how it relates to decision-making, impulsive behavior, and risks of alcohol and substance abuse.  The program will be moderated by Marisa Silveri, Assistant Professor of Psychiatry at Harvard Medical School.  A similar program drew a large audience last year, and it is hoped that this year’s event will be well-attended again.  
FUTURE DATES
1.
March         22, 2010
  7:00 P.M.
Highlands School




Public Hearing – FY11 School Budget




Public Hearing – School Choice – 2010/2011 School Year

2.
April             5, 2010
  7:00 P.M.

COLBERT School

3.
April           26, 2010
  7:00 P.M.

East Middle School

4.
May            10, 2010
  7:00 P.M.
Morrison School

5.
May            24, 2010
  7:00 P.M.
COLBERT School

6.
June
       14, 2010
  
  7:00 P.M.
Liberty School

ADJOURN
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded by 
Mr. Ringius to adjourn to Executive Session for purposes of collective bargaining, not to reconvene in Open Session.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
TIME:  8:15 P.M.

David Ringius
Recording Secretary

