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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, August 30, 2010

7:00 P.M.

      South Middle School








      232 Peach Street
School Committee Present:
David Cunningham/Pam Kiley/Melissa Berman McDonald/David Ringius/





Mayor Joseph Sullivan/Joseph Zarrella
Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Peter Kress

Recorder:

Ms. Mary Mitchell

CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:02 PM.  
ROUTINE MATTERS

A. Approval of Minutes–Open & Executive Sessions – July 26, 2010

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and seconded by 

Ms. Kiley to approve the minutes for the Open and Executive Sessions 
for July 26, 2010.

ROLL CALL:
AYES - 4

Mr. Cunningham/Ms. Kiley/ /Mayor Sullivan/Mr. Zarrella

ABSTAIN - 2

Ms. McDonald/Mr. Ringius

B. Commendations:

-    Search Committee Members -- Director of Physical Education and 
Health (K-12) 

Dr. Kurzberg indicated that the Search Committee for this position was comprised of representatives from Administration, parents, teachers, and Drs. Murray and Kurzberg.  He commended the committee members for the time and effort spent in reviewing resumes and conducting interviews over the summer months.  
He introduced the successful candidate, Melonie Bennett, and reviewed her credentials.  She has been a Physical Education teacher at South Middle School for the past nine years and has coached a number of sports.  

Ms. Bennett came forward and expressed her appreciation for her appointment.  She said that she looks forward to continuing to maintain and strengthen the Physical Education and Health standards of the Braintree Public Schools. 

Mr. Cunningham offered his congratulations to Ms. Bennett, and expressed appreciation to the Search Committee for its work.  

-    Quincy Credit Union – New Teacher Orientation  
Dr. Kurzberg mentioned that Braintree Public Schools has hired 23 new teachers and two new administrators and is appreciative of the partnership with Quincy Credit Union, which provided a luncheon during the new teacher orientation.   

· Nancy Pelletier, Highlands Principal/Alice Elstermeyer, Highlands 
Secretary  -- appreciation letter

-    Dianne Rees, BPS Director of Science – appreciation letter

-   The Potting Bench/Skinner Overlook Landscape & Design, Inc.

On the Clipboard:

-    Mr. Riordan and teachers at Morrison School – letter of appreciation

Mr. Cunningham thanked Mr. McDonough for the tour of South Middle School that he had given the School Committee prior to tonight’s meeting.  

COMMUNICATION (Taken out of order) 

A. From Delegations:  
1.  MA DESE – Notice of Preliminary School Accountability Status under 

NCLB
This agenda item was taken out of order due to the large number of parents in attendance from the Hollis and Highlands Schools.  Dr. Kurzberg explained that preliminary notices went out last week to all school districts identifying the districts that did not meet Adequate Yearly Progress (AYP) because of MCAS results.  In this program, which has been in effect for a number of years, student performance in eight subgroups (e.g, special needs, low income, white, hispanic, black, asian pacific, etc.) is tracked.  If any subgroup doesn’t make AYP over a two- year period, the entire school is designated as needing improvement.  Each year the level of achievement required increases until by 2014 all students must reach the “proficient” level.  Each year more schools in the Commonwealth are identified as needing improvement because one or more subgroups fail to achieve AYP.  This year one subgroup at Morrison didn’t make AYP two years in a row.  The actual scores won’t be released until Sept 9.  Because Morrison is a Title I school, the government mandates that all parents must be notified and given the option to choose between two alternative schools which the district has selected.   

The School Department chose to provide the Hollis School and the Ross School as options based on proximity of the schools to the population affected and on class sizes, which were similar throughout.  Letters were sent out two weeks prior to the start of school (a requirement) and parents had until last Wednesday to respond.  The School Department did not know how many parents would accept this option; 21 requests were received for the Hollis School and there were 3 requests for the Ross School.  Mini-buses will pick up these students and take them to their 
new schools.  The additional students are spread across all 6 grade levels.  Dr. Kurzberg indicated that the projected school membership provided for tonight’s meeting includes these newly-assigned students.  
The School Department sent a letter to Hollis parents including a copy of the letter that had been sent to Morrison parents and what the projected membership would be at the start of school.    
Dr. Kurzberg noted that concerns had been raised at the last meeting of the School Committee about large class sizes in some upper grades in a number of schools.  He indicated that additional funding ($618,721) will come to Braintree from the Federal government and can be used through September, 2012.  An additional $211,984 over a four-year period will be awarded from the “Race to the Top” Program.  The latter proposal had been developed jointly with the BEA to improve Professional Development and the analysis of test results to improve instruction and better prepare students for college and careers.  

The Superintendent indicated that large class sizes can be addressed by providing support from paraeducators, remedial reading and math teachers, and at Title I schools, Morrison and Ross, Title I math and reading teachers.  The only school that has space for an additional classroom is the Highlands School; all the other schools are filled to capacity.  A fourth third-grade teacher can be added at the Highlands School which would create two classes of 19 and two classes of 20 students.  
Dr. Kurzberg indicated that he wants to reserve a good portion of the federal $618,000 funding to support next year’s school budget, which will be more challenging because Braintree will have reached the end of the five-year adjustment period for the State’s funding formula.  He explained that with the help of local legislators Braintree has been receiving an additional 2 million dollars to adjust for prior funding inequities.  This entire amount has been allocated to the schools due to support from the Mayor and Town Council.  After this year, the state will have met its obligation to fund us equally as other communities.  The initial ARRA money that came in has been spread out over a more than two-year period which will allow us to support efforts next year.  A portion of the $618,000 can be used to alleviate the current situation.  

Ms. Kiley asked what will happen if the Morrison School does not make AYP next year.  Dr. Kurzberg responded that East had a similar situation a few years ago, but because it hadn’t been a Title I School, parents didn’t have the option to move their students to a different school.  East has come off the list through the efforts of teachers and administrators to provide additional remedial opportunities for students.  The same effort will be made for students throughout the system, not just at Morrison.  We have the option of extending the school day for students who need more help; the school department would provide transportation home.  Additional remedial support will continue.  The regular education staff works collaboratively with the special education staff and remedial teachers.   The Response to Intervention Programs that are in place establish tiers that provide the intensity of support tailored to the needs 
of each student.  

Ms. Kiley asked why class sizes in Morrison’s second and fourth grades aren’t equal.  Dr. Kurzberg replied that Morrison houses a district-wide program for students with significant special needs.  These classes are kept smaller so that they can accommodate the significant number of students in this program that go into these classrooms with a para-educator.  

Mayor Sullivan noted that at the last meeting of the School Committee they knew they faced challenging class sizes at the Highlands School, but the development with the Morrison AYP brought new unexpected ones without a lot of time to adjust.  A considerable amount of time has been spent developing a plan to address immediate and long-term needs.  He commended the thoughtful, considerate and professional work of the Superintendent.  He asserted that the situation is manageable and said they would be outlining the proposed steps to deal with it and invited parent feedback.  

The Mayor acknowledged the parental care and concern that brought them to tonight’s meeting and remarked that the School Committee acts as an ally for Braintree students.  He reported that there are an estimated 181 more students in the system than last year, but that some of these students may not end up actually attending.  Enrollment at Braintree High School will exceed 1500 students, which is larger than it has been in many years. The Morrison and Ross Schools qualify for Federal Title I funding because of the demographics of its student population.  Consideration must be given not only to our immediate needs, but to anticipated funding challenges we will face in subsequent years.  
To address the situation at Highlands, the third-grade classes of 26 students can be adjusted with the hiring of a fourth teacher because there is a classroom available.   Where large class sizes are projected in other schools, such as Hollis, the employment of paraeducators will help.  He noted that while there are classes in the high twenties, no class size is over 30 students.  He cautioned parents to understand that many communities face worse situations than does Braintree, and referred to an article (“Welcome to the Worst School Year Since 1980”) in the Patriot Ledger Saturday edition about the impact of funding shortfalls in neighboring towns.  
Mr. Ringius asked whether adding a fourth teacher at Highlands was possible given that school begins in two days.  Dr. Kurzberg replied that this possibility had been anticipated.  Class assignments have been announced already, but Highlands Principal, Ms. Pelletier, has contacted parents to determine who would agree to the re-assignment of their child to a fourth class.  This could be done by opening day on Wednesday.  
Mr. Ringius asked what would happen to the families who had transferred out of Morrison once the school regains its status.  Dr. Kurzberg responded that the regulations mandate that these students can remain 
in their new school once they have transferred there.  The District must provide transportation as long as the school remains in “needs improve- ment” status, but is not required to do so once it has improved its standing.   
Ms. Kiley mentioned class sizes of fourth-grade classes at the Hollis School (28, 28, 27), saying that the biggest problem is that there is money for teachers but not space.  She asked about the cost of installing modular classrooms.  Dr. Kurzberg responded that it takes a long time to work through this process.  An RFP must be issued and bids reviewed.  He thought the Federal funds were earmarked for jobs, not for capital improvements.  Ms. Kiley recalled that a few years ago the Liberty School had replaced the media center with a classroom and provided student access to books by bringing them to each classroom.  She suggested that this could work again to alleviate large classes in Liberty’s fourth grade.  She asked whether there were rooms at Hollis that could become classrooms.  Dr. Kurzberg responded that he had spoken to Mr. McDonald who indicated that short of dismantling the computer lab, there was no other space.  If this were done, it would result in limiting teacher access to computers.  

Dr. Kurzberg indicated that teachers had discussed and supported the idea of having additional para-educator support to minimize the impact of large classes.  He noted that there are still concerns about class sizes at the high school, particularly for Biology and foreign language classes.   Administrators are doing all they can to find qualified individuals to teach Biology and Spanish if resources were to become available.  
Dr. Kurzberg remarked that this situation demonstrates how inherently flawed the MCAS testing program is.  The school system is required to take actions that don’t make sense.  He noted that test results can vary significantly from one class to another and from year to year.  He expressed concern for the staff at the Morrison School which works as hard as any staff in the system.  This development unfairly tarnishes the school and the community.  He noted that 99% of families in any school community love their schools and think their school is the best.  

Dr. Kurzberg reported that he will be meeting with the staff at the Morrison and Hollis Schools tomorrow.  He said that the Braintree Public Schools will do all it can to support everybody in all of the schools no matter what.  We can’t let situations splinter us.  The School Committee is an advocate for all children in Braintree regardless of their school, status or what their needs are.  We’ve demonstrated that we all work together, parents working together with their schools as well as with each other.  There is 
a strong sense of pride in our schools and in the way we go about solving problems and working together to solve them.

Ms. Kiley echoed the Superintendent’s remarks about the unfairness of the testing system and agreed that the situation is faced by the entire Braintree School System, not just the Morrison School.  She mentioned the letter (included in the Commendations this evening) sent by a parent that commended  Mr. Riordan for going to a child’s home to bring him to school when he learned that the child was having trouble going to school.  She sees leadership at Morrison and noted that the Braintree Fund for Education (BFFE) believes that its teachers are as good there as anywhere.  Teachers make the school system great and help is needed 
to get the Morrison School off the list.  

Ms. Kiley asked Dr. Kurzberg to address class size issues at BHS.  She noted that the National Science Teachers Association safety regulations suggest that science class sizes should not exceed 24 students, yet BHS has 25 classes with between 25 and 29 students.  The Foreign Language Department has five classes with 30 or more students and eighteen classes with between 25 and 29 students.  This reflects the fact that a Foreign Language position had been eliminated last year as well as an increase in BHS population.  The Superintendent noted that it is important to have reasonable class sizes and offer enough electives at the high school level.  He noted that as students move up to higher grade levels, parents stop fighting for smaller class sizes at the middle and high schools.  A high priority is given to class sizes in the primary grades, 
but the high school needs support and assistance as well.  

Ms. Kiley read a passage from Page 21 of the Braintree School Objectives that states that classes at the High School are filled.  Dr. Kurzberg reiterated that hundreds of students can’t take the classes they want because there are not enough teachers to offer enough sections for all. 

Hollis parents Kristin and Ben Sullivan came forward and Ms. Sullivan read a prepared statement on behalf of Hollis parents.  They expressed concern that fourth grade class sizes are extremely high, noting that fourth grade can be a difficult year for some students.  It is a transitional year and their first MCAS test results will determine leveling at the middle school.  The lack of classroom space should not be the reason for not hiring additional staff.  She indicated that they would be offering possible solutions.  She noted that it didn’t seem that there are that many children coming to Morrison and explained that she volunteers for the BFFE and doesn’t want to be divisive.  She understands that this is our town, our schools are good and this keeps our property values good.  While she believes all students should do well, she pointed out there is a wide disparity in class sizes between Flaherty and Hollis.  She asked that consideration be given to installing a portable classroom at the Hollis School.  She felt that it should not be considered as a capital expenditure as it would be a temporary improvement.  Dr. Kurzberg remarked that he is not sure this would be an allowable expense.   

Ms. Sullivan indicated that parents want to help by offering solutions for consideration.  Other suggestions were:  hire a floating teacher that would teach in areas like the cafeteria when it was not being used; combine two Language Based classes, some of which have small class sizes, into one to free up a classroom.  She asked if the projected membership figures include the Language Based students.  Dr. Kurzberg responded that they do not, so more students and another adult would be integrated into these classrooms at times.  The real numbers would vary from classroom to classroom.  Mr. Sullivan asked if a representative increase would be an average of two students per class.  Dr. Kurzberg responded that fourth- grade Language-Based students are only integrated into regular education Science classes. 
Ms. Sullivan remarked that it is unfair that there are only three days to come up with a solution.  Dr. Kurzberg responded that this is about as many days as the school system has had.  She asked the Hollis parents in attendance to stand (there were about a dozen people) and remarked that parents are not there to accuse anyone, or to start a fight, but are there to help and ask for help.  
Mayor Sullivan thanked Mr. and Ms. Sullivan and asked them to explain the idea of a floating teacher.  They explained that music or art instruction could take place in the lunchroom when it is empty.  During lunch, instruction could be moved someplace else.  The Mayor asked Dr. Kurzberg if this has been done before.  Dr. Kurzberg responded that they haven’t utilized a floating teacher before, but he is willing to look at the suggestions and bring them to the school principal and teachers to see 
if they are viable.  

The Mayor expressed his appreciation for their passion and advocacy, and remarked that this development had come late to the school system.  It tried to thoughtfully figure out a way to implement a plan that would be fair to all. 

He mentioned the restrictions that the new Federal funds be used for jobs, and noted that not one Braintree teacher had been laid off this year.  They need to further clarify how these funds can be used.  Twenty-one vacated positions had been filled and two new positions had been added.  It is hoped to add one more teacher at the Highlands School.  
He noted that the Flaherty School fourth grade has three classes of 19 students, but redistricting wasn’t a viable option.  Mr. Sullivan asked why Flaherty had not been offered as an option instead of Hollis.  Dr. Kurzberg responded that geographically, the Flaherty School is much further away and the numbers were not that different.  He also reiterated that they had no idea who would accept the option.  Ms. Sullivan indicated that it did not appear that the addition of Morrison School students is causing the space problem.  

Ms. Kiley repeated the Liberty School experience of freeing the library for use as a classroom.  Ms. Sullivan remarked that the Hollis School has a library and each teacher has a library in their classroom.  She agreed that she would rather have smaller class sizes than a media center.  Ms. Kiley remarked that because there is $600,000 for teachers but no space, we need to begin addressing space issues in this town.  When the Monatiquot School was closed, the intention was to build an addition at every school.  Past efforts resulted in the addition of four classrooms.  If student enrollment doesn’t go up, extra classrooms could be used for art or music instruction.  She noted that at the Liberty School the art room is housed in a closet and music instruction takes place in the hallway.  

Ms. Sullivan supported the idea of using the media center as a classroom. 

Mr. Cunningham indicated that he has been on the School Committee for eleven years and remembers having had floating specialists.  They will look into this idea.  He cautioned that whether money is available for this purpose or not, portable classrooms are very expensive.  One is here at South and one is at the Highlands School.  If allowable, a portable addition would gobble up a third of the available funds.  He thanked them for their terrific ideas.  

Mr. Sullivan asked what the town policy is about class size.  Mr. Cunningham responded that third-grade classes have been as high 
as 28 and 29 at the Highlands School in the past, and numbers have 
been higher than this at times.  The school system makes an effort to keep numbers as low as it possibly can.  

Mayor Sullivan agreed that 28 students is high, but that the town doesn’t establish a threshold to class size.  It makes an effort to manage and minimize the size of classes.  He mentioned that additional paraeducators can be hired to work in classrooms with the teacher and asked if this would be a satisfactory solution.  Mr. and Ms. Sullivan agreed that this would help alleviate the burden falling on the teacher, but that the best option would be hiring another teacher and using the Media Center for a classroom.  Dr. Kurzberg noted that many paraeducators are actually licensed teachers that haven’t found a job because of the challenging job market, so there would really be two teachers in a classroom with 27 students. 
Ms. Karen Kelleher came forward to express concern about the size of the fourth-grade classes.  While she is happy to hear about the possibility of utilizing paraeducators, she is concerned about the lack of adequate physical space in the classroom.  A class of 28 students at Hollis would require between 30 and 32 desks to accommodate students from the Language Based Program.  This does not leave a lot of room for students to move around.  She did not feel that adding a paraeducator is the best option.  She would prefer to allow students to spread out to a larger space for part of the day, which could be accomplished by scheduling 15 students in one area with a certified teacher and 15 students in another area with another certified teacher.  This would be a better way to get through the day.  She asserted that there are many creative ways to use another teacher, and speculated that the teachers at Hollis could devise fantastic ways to use a floating teacher.  She proposed that there be three assigned classes with the availability of a floating teacher that would pull out half the students at different times.  Alternatively, a floating teacher could be in one of the classes with the regular classroom teacher.  A floating teacher would allow staff to determine how to best utilize the opportunity to separate students into smaller groups instead of always having them in groups of 28, and this would be very beneficial.  
Jan, a Hollis Parent, asked what options the school system would provide if the Morrison School does not reach its performance level next year.  Dr. Kurzberg responded that class sizes do make a difference in determining the recommended school options.  The first question would be whether any more parents will choose to transfer their children out.  Jan asked whether there will be one less teacher next year for the fifth grade, where there are now four fifth-grade classes.  Dr. Kurzberg responded that they’re not interested in doing that.  He indicated that they don’t know what the numbers will be next year, but that they don’t allow classes to grow larger than thirty students.  After that consideration, they will look at what schools have enough space and what can be done to provide for the best teacher to student ratios.  
Jan asked what would happen if the number of Morrison students increases substantially next year.  Dr. Kurzberg responded that at some point they would look at all the school facilities and that this may result in redistricting.   He noted that the Morrison School needs to have students attend there.  

Jan asked about the Monatiquot School.  Dr. Kurzberg explained that the School Department has school buildings that it leases out.  Half of the Monatiquot School is leased out and half remains empty.  The Eldridge School (a former Kindergarten Center) and the Foster School (in the Highlands area) are leased out as well.  Discussions about creating Kindergarten Centers have taken place.   The centers worked well in the past, but there are financial implications.  We may not be able to afford what we would like to do.  These rented school buildings generate rental income which supports maintenance costs throughout the school system.  Next year’s budget is starting to be developed and a review of space needs will be done.  He noted that the Ross School’s third grade has two classes of 18 and one of 17 students.  When these students are in the fourth grade, these three classes will be collapsed into two much bigger classes.  He noted that this year there will be 387 Kindergartners, which 
is 45 students more at this level than last year.  
Mayor Sullivan remarked that Braintree’s increased enrollment of 181 students is a good thing because it demonstrates Braintree’s commitment to education and that people want to be here, but it brings challenges as well.  He noted that this is an evolving situation.  They continually evaluate other options such as looking at the buildings they rent out.  He noted that in a poor economy it is challenging to manage a municipal budget so that the services that we want to maintain can be provided economically.  

The Mayor agreed that the fourth grade is a critical year with MCAS in the mix, but suggested that every year is a critical year for every student.  While they do hope to improve the situation for every student, it is likely that not everyone will be pleased with the solution.  The community at large could be asked how much more we want to spend to improve our schools.  He noted that the improvements that were just completed at South Middle School is the first upgrade in the Braintree School System 
in 40 years that has been supported by State funds.  

Jan remarked that if the Morrison School does not meet its performance objectives next year, parents may have different school options.   She asked whether in this instance, Flaherty would be considered as an option school.  Dr. Kurzberg responded that proximity and space are the two main criteria for identifying option schools.  

Mr. Connie Moriarty, a Hollis fourth-grade parent asked what the Title I program is.  Mayor Sullivan noted that the Title I program provides money to schools based on demographics and income.  The two Braintree schools that qualify for this program are the Morrison and the Ross Schools.  Certain standards need to be met in order to qualify for these funds.  Mr. Moriarty clarified that the only reason these students had the option to choose another school is because they attend a Title I school that hadn’t met required testing standards.  Although the test used to establish competency at the Federal level is the state MCAS, he noted that this doesn’t make sense because state tests vary from state to state.  Mayor Sullivan agreed that the testing system is inherently flawed.  He noted that the idea behind MCAS is to establish a standard that each student must meet.  

Mr. Moriarty speculated that the fourth grade has a staggered curriculum in which students travel from subject to subject.  He suggested that this could be scheduled so that all students get the same curriculum, but they would not be together with 28 students all the time.  Dr. Kurzberg responded that the fourth grade is not structured in this way.  Students may shift to another teacher, but they all stay together in the same group.  
Ms. Michelle Lockhart, a Hollis parent, came forward and expressed support for  the ideas proposed so far.  She noted that the Kindergarten and first grade Language Based classrooms each have eight students.  She suggested that an additional classroom be created by installing a temporary divider in one classroom and housing both the Kindergarten and first grade classes there.  She suggested that the second and third grades could be similarly combined, as well as the fourth and fifth grades.  Dr. Kurzberg responded that you can’t run an effective classroom with twenty special needs students, but agreed to look at this idea.  

Ms. Laurie Joyce came forward to ask how many classes the Eldridge School could accommodate.  Dr. Kurzberg responded that there are five classrooms there that could house ten Kindergarten classes.  She asked 
if the Kindergarten Center had been well received and Dr. Kurzberg responded that parents had loved the school.  Ms. Joyce noted that if Eldridge were to be re-opened as a Kindergarten center, five classrooms could be freed up for the school system, not just for Hollis.  She asked if this were decided upon, how long it would take to implement it.   Dr. Kurzberg replied that at a minimum it couldn’t be done this school year.   

He indicated that a number of options and their associated costs will be assembled that include space needs.  In the end, the decision will rest on what the town can afford.    

Mayor Sullivan reminded people that opening a closed school will result in lost revenue from rental income.  There are costs associated not only with running a school, but also of preparing a school for use.  
Ms. Joyce asked who is using the Eldridge building now and Dr. Kurzberg responded that a Head Start Program is currently using it.  The Mayor remarked that if there is growth in school enrollment, planning options must be done in a more magnified way and there will be costs associated with every choice. 
Ms. Joyce agreed that the rental income is extremely important, however, she is concerned that she has seen class sizes increase every year since she’s been here.  Ten years ago she never dreamed she would be sending her children to a school classroom with 28 students.  This would be a reason for parents to steer away from the Braintree school system.   
Mr. Moriarty returned to ask whether the hiring of a temporary teacher would need to be approved by the teacher’s union.  BEA representative 
Christine Giacomozzi responded that this would not be necessary.

Mr. John Wilson, a Hollis School parent, came forward to ask about the criteria used in selecting the Hollis and Ross Schools as option schools and questioned the convenience of their proximity to the Morrison School.  Dr. Kurzberg responded that their class sizes were similar.  Mr. Wilson questioned this, given that Flaherty’s fourth grade has 19 students and Hollis’ fourth grade has 28/28/27 students.   
Mr. Wilson asked whether the schools that receive the students from Morrison will receive Title I funds.  Ms. Kiley responded that to qualify for Title I funds, 40% or more of the school population must be designated as low income.  If twenty students move to Hollis, that would not bring it to the 40% required to make it a Title I school.  
Mr. Wilson asked whether a bus would be dedicated to transporting Morrison students.  Dr. Kurzberg responded that mini buses currently being used to transport some students will bring transferring students to Hollis.   Mr. Wilson asked whether students could be transported the extra mile to Flaherty.  Dr. Kurzberg indicated that this could have been done.  
Mr. Wilson expressed surprise that there had been no contingency plan for possible developments with the AYP requirements.   He noted that the Hollis School had been on the AYP program and had pulled out of it while Morrison had not.  
Ms. Kelly Kabla-Meare, Hollis parent, came forward to remark that when she had received the letter from the School Department saying the option schools had been selected based on geographic proximity, she calculated that the Liberty School is only 2.1 miles away and the Highlands School, with additional space, is only 3.3 miles away.   Dr. Kurzberg noted that the proximity would not be calculated from school to school (from Morrison to Liberty) but from the geographical areas from which the students will be traveling.  He speculated that parents would have been at this meeting to express concern regardless of which school had been chosen.  He noted that Hollis has a bigger student population but has a physically larger school building as well.  

Ms. Colleen Jay came forward and introduced herself as a Hollis parent with three children in school.  She asked if the fact that current students are attending Hollis will open the door to future students as well.  Dr. Kurzberg responded that they will have the authority to identify which schools will be offered as option schools in subsequent years if this is necessary.  Those who are already attending may continue to do so.  

Ms. Jay asked how many fourth graders were coming in to the Hollis School from Morrison.  Dr. Kurzberg responded that 3 fourth graders would be coming in.  Ms. Jay noted that last year’s third grade classes had 27 and 28 students also.  She noted that Braintree neighborhoods are full of children and said that this is an ongoing problem that needs to be rectified.  She supported clustering the students out and getting two more teachers.  Dr. Kurzberg indicated that they would look at all the options that have been suggested at tonight’s meeting. 

Ms. Sheila Cochrane, a Highlands parent indicated that she had attended the July meeting of the School Committee.  Since Highlands has available space and Federal funds are now available, she urged the School Committee to approve the hiring of an additional third grade teacher tonight. 
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. McDonald to hire an additional teacher for the Highlands School to create a new classroom in time for the opening of school on Wednesday, September 1 using funds from the $618,000 award from Federal funds.     
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Kiley/Ms. McDonald/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
Mayor Sullivan asked whether Ms. Cochrane had expected to see a favorable resolution of her concerns about the Highlands third-grade class after she had attended the School Committee meeting in July.  
She agreed that she had been doubtful that anything would change.  
The Mayor indicated that they had used the intervening thirty days to come up with a solution, and hoped that suitable solutions to class 
sizes at Hollis would be generated in the next few days.  
The Mayor addressed Ms. Jay’s comments about the number of children in Braintree neighborhoods, and said it is a good thing in spite of the challenges it brings, especially in a difficult economic period.  The town is managing significant challenges as the economy continues to falter.  The housing market is not improving and the town’s revenue streams are barely meeting their marks.  The vibrancy that children add to the town is priceless and many mayors wish they had this challenge.  Some towns are closing schools and firehouses due to significant problems they are not able to solve.  
He expressed appreciation for Ms. Cochrane’s return to the School Committee meeting and for all the parents who attended tonight’s meeting and shared their ideas for solutions to the challenges we face.  

Mr. Cunningham indicated that a vote on the Hollis issues would be premature as many suggestions would need to be investigated and evaluated.  
Ms. Sullivan asked whether the School Committee could approve the hiring of one teacher with the understanding that how this teacher would be utilized would be determined later.  Dr. Kurzberg responded that the cost of hiring one teacher or three paraeducators is similar.  He suggested that the School Committee could authorize the allocation of a certain amount of money to be used to address class size issues at Hollis, Ross, Liberty, and Braintree High School.  He recommended that the dollar amount be in the vicinity of $250,000 of the $618,000 award.  The Mayor agreed to make such a motion but suggested that it should be capped as a “not to exceed” figure to be used to hire teachers or paraeducators to help offset class sizes.  

Ms. Kiley agreed with the advocates for Hollis that hiring one teacher would be better than hiring three paraeducators.  She understood that 
Mr. McDonald and the teaching staff at Hollis should be consulted to determine what they think will be best.  She noted that Liberty’s fourth grade is in the high twenties (27/26/26) and an additional fourth grader was added on Friday.  She noted that there is not a big difference in size between the fourth grades at Hollis and Liberty.  
She noted that now that the third grade has been addressed at Highlands, the large size of the fourth grade could be looked at.  Dr. Kurzberg suggested that the Administrative staff be given some flexibility to work with principals and teachers to address specific situations.  
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. McDonald to allocate an amount not to exceed $250,000 of the $618,000 awarded in Federal funds to hire teachers and/or paraeducators to help offset large class sizes at Braintree Schools including the Hollis, Ross, Liberty and Braintree High Schools.  
 ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Kiley/Ms. McDonald/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
A Highlands parent came forward and remarked that her daughter will be entering the third grade on Wednesday.  She said she had been at the School Committee meeting in July and expressed her appreciation for the school officials that had listened and responded to the parental concerns that had been expressed there.  

Mr. Cunningham called a five-minute recess at 8:50 pm before resuming the rest of the meeting agenda.  The meeting resumed at 9:00 pm.  

RECOMMENDED ACTION

A.
New Business

1.
Approvals:  
-   Report Card Revision (Grades 1 – 3) (Taken out of order)

Dr. Kurzberg suggested that the meeting take this item next to accommodate the staff members that were in attendance for this business item.  He indicated that staff members had spent the last two years revising the report card system for grades 1 through 3.  He acknowledged all the individuals that participated in this project (many were in attendance) and invited Principals, Donna Bonariggo and Nancy Pelletier, to come forward.  

Ms. Pelletier thanked the committee for its dedication and perseverance over last the last two years.  The group first met in the fall of 2008 to review the existing standards-based report card to insure that it would reflect what students should know and be able to do.  A review of the existing report card found that some standards were omitted and others were vague and it didn’t track very well with the curriculum frameworks.  They also found that the report card did not provide a comprehensive academic profile for parents.  They then reviewed standards-based report cards from many other districts.  They then developed a grading scale using terminology to describe the following learning characteristics:  exceptionally, consistently, occasionally, and rarely.  Academic scales of 1 through 4 were adopted.  An outline was created of standards that should be included in each content area.  They 
met with Curriculum Directors and Administrators to fine-tune 
the phrasing used to be consistent across each grade level.  
Ms. Bonariggo indicated that rubrics were developed to establish a consistent grading policy to identify what each achievement level is.  They show what each achievement level represents for each standard.  This is intended to be a public document that will be distributed to parents and posted on the school website.  Parents will be able to determine what skills are expected of their child.  The grading scale of 1-4 identifies how well a student has met the grade level standards in each content area.  1 means the child is beginning to develop the grade-level standard and needs a lot of teacher assistance; 2 means the child is approaching grade level standard with support; 3 means that the child is at the expected grade-level standard and is able to independently demonstrate this;  4 indicates that the child meets the standard and can expand it into new ways and does this consistently, demonstrating a deeper understanding. 
It is expected that most students will get 3’s with a few getting 4’s.  She noted that it is not like a traditional letter grade report card and that is more like the levels used in scoring the MCAS.  The  report card will be adjusted to align with the common core standards that were recently adopted by the Commonwealth.  Parent feedback to the report card will be invited.  

Ms. Kiley commended the committee and the new report card.  She noted that she has been a parent of children in the Braintree Public Schools for ten years, with her youngest having completed the third grade.  The new report card is much more thorough than what has been in place.  She suggested that training for parents be provided.   An explanation of the rubrics should be sent home and Q & A sessions should be presented at each school. She mentioned the use of the term “NA” and suggested it be explained in the brochure that it means “Not Assessed”.  She noted that all the information is a lot to swallow.   Ms. Pelletier responded that an explanation of the new report card could take place at a PTO meeting.  

Ms. Kiley asked how teachers would be trained in the use of the new report card.  She noted that in the past there had been disparity in how different schools used the report card.  Ms. Pelletier responded that teachers can look at these specific and defined rubrics and identify where the child falls on the continuum.  Ms. Kiley asked whether training for teachers would be available 
in each building.  Ms. Bonariggo indicated that the Report Card Committee has teacher representatives from each school.  There had been many conversations about the rubrics among staff members and teachers will be able to consult with colleagues and principals as they use the report card.  There is an effort to develop common assessments that will be used at all the schools so that students are measured in the same way and this will clearly indicate if a student meets the required standards.  Ms. Pelletier remarked that she wants to be sure that a 3 at the Highlands School is the same as a 3 at Ross. 
Ms. Kiley asked whether the same computer program will be used to generate the report cards, noting that it has been a problem for teachers.  Ms. Pelletier answered that Ms. Lyons is developing a new program similar to that which was used last year.  The school system is looking into improving the grade-reporting technology, and doing so may be a two-year process.   
Ms. McDonald commended the committee’s work and noted that the new report card creates consistency and spells everything out for teachers and for everyone in the school community.  Parents will be able to know where the trouble spots are for their children and where they’re doing okay.  Ms. Pelletier remarked that once they know where help is needed, parents can assist in the process.  
Mayor Sullivan expressed his thanks for the work of the committee.  He noted that in the past a report card had been a score card without much subjectivity.  He praised the structure of the new report card.  He remarked that a child’s effort is important and noted that the comment box is very small.  Ms. Bonariggo explained that the comment box is for teachers.  Grades 4 & 5 have a drop down menu with a variety of comments from which a teacher can choose.   Ms. Pelletier added that a selection of comments specific to grades 1 – 3 is being created.  
Mayor Sullivan asked how parents can comment.  Ms. Pelletier explained that the report card envelope provides the option for parents to indicate that they would like to be contacted or would 
like to set up a meeting with the teacher.  
Mr. Cunningham commended the specificity and comprehensive nature of the document and speculated that it will facilitate a better and non-confrontational connection between the teacher and parent.  
VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 
seconded by Mr. Ringius to accept the proposed Report Card for Grades 1-3.    

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Kiley/Ms. Berman McDonald/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella
Ms. Kiley reiterated her interest in insuring that training about the report card be provided to both parents and teachers.  



-   Long-Range Strategic Plan    
Dr. Kurzberg reviewed the strategic plan and acknowledged all the people who participated in its development.  He reported that the committee gathered in meetings that were at least 2 hours long on four occasions, in addition to work that was done in between meetings.  He noted that the focus of the school system continues to be stated in its mission statement.  Minor changes have been made to include a reference to maintaining an inclusive and safe environment for all students.  It also refers to a partnership with parents and the community.  

The committee affirmed and modified the school system’s seven major strategic goals:  Curriculum Instruction and Assessment; Parent/Community Involvement; Professional Development; Technology; Special Programs; Physical Facilities; and Funding.   

Dr. Kurzberg explained that each goal is accompanied by suggested strategies that can be implemented over the next 
five years in order to meet the stated goal.  
Mr. Zarrella indicated that he had served on the committee and felt that they had created a solid blueprint for the future of Braintree Schools.  Some drastic changes had been required in some areas, especially in Special Education and Technology because so much more information is available now, but minimal changes had been made to the Mission Statement and values that are at the core of our school system.  He remarked that it had been a pleasure working with everyone involved in the process.  He recommended that the School Committee adopt the document.  
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. Kiley to accept the proposed Long-Range Strategic Plan.    

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella

            -   BPS Elementary Handbook - Draft
Dr. Kurzberg recommended that this discussion be postponed until a future meeting.  
COMMUNICATION
A.
From Delegations:

1.
MA DESE  -  Notice of Preliminary School Accountability Status 
under NCLB (This agenda item had been addressed at the beginning of the meeting).  

2.
MASC Bulletin  -  August 2010 

3.
MASC/MASS Joint Conference – November 3-6, 2010
Dr. Kurzberg indicated that any School Committee member who can attend can be registered.  
B.
From Superintendent and Staff:

1.
Review of Objectives – 2009/2010
Dr. Kurzberg highlighted the objectives that are at the core of what we do to deliver services to students and enhance student achievement.  He reviewed the major accomplishments achieved 
in the last year in the seven major goal areas.  
He mentioned the new elementary science program, the approval of a new standards-based report card for grades 1-3; the selection of materials for a new reading and language arts program; the Steps-to-Respect Program; the replacement of a software program that was not performing as it should; Dibels literacy test and MCAS performance; the violence prevention program Rachel’s Challenge; school website; business partnerships; Braintree Funds for Education; Professional development; and doubling the number of students found not to reside in Braintree.   He noted the work with the School Building Authority to upgrade and renovate school facilities and the effort to maintain reasonable class sizes and adequate space.  All the objectives are discussed in a memo 
dated August 30, 2010 from Dr. Kurzberg to the Braintree School Committee.  He concluded that it had been a good year with much having been accomplished.  He expressed his appreciation for the support of the School Committee and the Mayor.  


2.
Draft Objectives – 2010/2011
Dr. Kurzberg reviewed the draft objectives for the coming year, highlighting particular areas of interest.   

He highlighted the pilot of a new elementary reading program; the  implementation of the new standards-based report card; review of the report card for grades 4 and 5; Anti-bullying programs; new BHS courses in Forensic Science, Global Contemporary Issues, Environmental Science and Honors Algebra 2; new projectors in classrooms.  He noted that all media centers are wireless and the Ross & Morrison Schools have been made entirely wireless with Title I funds.  They hope to provide Netbooks that students can check out from school media centers throughout the system.  He mentioned Moodle technology that allows teachers to communicate together in a common workspace and between students and teachers.  With this software, a number of people can edit work done by others and contribute to a school project as a whole.  

The Superintendent noted that there is a big push throughout the nation to promote 21st century skills and focus to integrate this into the classroom while maintaining academic rigor.  Critical thinking and problem solving are skills that are needed for success.  

A review of the middle school homework policy will determine if grading separately for homework is working the way we thought it would.  Other goals include the finalization of a contract with the school bus drivers; continued vigilance to identify non-resident students; replacement of the current student management system; 
work with the School Building Authority to continue the upgrade of  facilities; green projects for roof repairs and new windows at Highlands, Morrison, Hollis and East Middle School; and complete an upgrade at East similar to that done at South.  
The Superintendent indicated that these objectives were for consideration of approval with any modifications at the next meeting of the School Committee.  The objectives serve as a template and once approved they are distributed throughout the system so that each school and department can develop their own strategies to implement them.  


3.
Federal Jobs/RTT Allocations
4.
Summer Projects Update
Dr. Kurzberg acknowledged the work of Ed McDonough on the renovation  project at South as well as that of Peter Kress. They  did an outstanding job working with everyone so school could be finished on time with quality work.  He noted that it had been an extremely hot summer for the contractors and staff.  
Mr. Ed McDonough noted that you plan a building by what goes on inside and the people who do it.  He thanked the citizens of Braintree for the absolutely glorious building and for its generosity.  He commended the extraordinary efforts of the construction community, Mayor Sullivan’s knowledge, skill and involvement, 
Dr. Kurzberg’s attention to detail and the extent of Peter Kress’ knowledge base about construction. He noted that teachers had cleaned out the building in May and June and they are now putting things back together.  Students helped move 550 chairs on the last day of school which would have taken custodians a lot of time.  A  celebration is being planned.  He expressed appreciation for custodians that were borrowed from the high school and East Middle School and was grateful for the Maintenance staff.  He reported that the project will result in wonderful air quality and  enhanced lighting.  He anticipates that the improvements will 
create new energy within the school community.  
Mayor Sullivan commended the leadership provided by Mr. McDonough and Mr.  Kress.  He noted that were many who  doubted that the project would be completed on time, but it was done with time to spare.  He noted that there had been a legal challenge concerning the selection process for the project.  The SBA head, Katherine Craven, visited the site and was very impressed with how well the school had come together in an economical way.  She plans to use it as a model for other projects.  
Mr. Kress expressed his appreciation for Mr. McDonough’s contributions to the project and for the role the Mayor played in pursuing the acquisition of SBA funds, which is the first time Braintree has received state funds for a school building project since BHS was built.  The success of the project speaks well of the Braintree community.  He noted that there was a positive tone to all the meetings.  
Mr. Kress continued with a quick review of the highlights of Major Summer and Capital Projects for 2010-2011, which were reported in a memo dated August 30, 2010.  He noted that the list of projects comes from the annual report of the capital plan and that an allocation of $700,000 is generally approved annually by the Town Council.  
Projects that are bonded improvements include roof repair and replacement at the high school (48% funded by the SBA); and new gym floors at Highlands and Liberty.  
The operating budget funded the removal of an oil tank at BHS.  The tank was next to the lake and had a capacity of 30,000 gallons of fuel oil.  Fortunately, no leaks were found.  An oil tank was also removed at the Highlands School. At the Monatiquot School, a boiler was replaced with a free boiler from National Grid.  The offices and media center at the Morrison School were air conditioned and ventilated, which is good because summer school is held there.  At BHS 20 whiteboards were installed and 42 were installed at South.  
A handicapped entrance was to be created at East, but a contractor could not be found that could complete the job in the time available.  A new concrete curb was installed near the gymnasium entrance.  A lack of funds prevented the use of granite curbs so the job isn’t as nice as had been hoped.  
At South, a carpet was installed in the media center and 42 white boards were installed.  
At Flaherty three smaller instructional spaces were built inside an existing room for use by Occupational and Physical Therapists.    

A new gymnasium floor was installed at the Highlands School and air conditioning was installed in rooms that get especially hot during warm weather.  

A light for the flag pole was installed at the Hollis School to emphasize the school’s visibility and historic presence.  A custodian painted all the hallways in the older segment of the school.  

The gymnasium at the Liberty School was redone and a new sound system and stage curtains were installed.  

The gymnasium at the Morrison School was painted and the outside of the school was regraded.  

At Ross the tiles were etched and re-painted.  The carpeting in the  

Colbert School was replaced.  
Mr. Kress pointed out that maintenance needs to continue for buildings we rent out.  He noted that if the school system takes 
a building back, we want it to be in good condition.  

The concession booth at BHS has been refurbished and an elevator car at East has been rebuilt.  At South new partitions were installed in the men’s bathroom near the auditorium. 

The Food Service will fund the replacement of a dishwasher at the High School, the rebuilding of a walk-in cooler at East and the installation of walk-in freezers at East and South.  Mr. Kress noted that the system generally loses 8 freezers per year.  It is hoped to consolidate all frozen items at a school into one freezer with an alarm that will alert the staff if the freezer goes down.  

5.
Personnel Action:



Resignation
            -  Charlotte Wilson, .6 Elem. Art Teacher, eff. 8/10/10    

Appointments



-    Melonie Bennett – Director of Physical Education and

& Health (K-12)




-       BHS



-    Courtney Galanis  - Elementary Teacher G 2
-       Flaherty



-    Ellen Molloy          - Elementary Teacher G 4
-       Flaherty

-    Claire Poles          - Elementary Teacher G 2
-       Hollis



-    Kathleen Collupy  -  Elementary Teacher G 2
-       Ross


-    Maureen Murphy  -  Elementary Teacher G 1 
-       Ross



-    Stephanie Chiari   -  Title I Teacher


-       Ross



-    Tracey Drown
  - Girls Varsity Field 
Hockey Coach

-       BHS


-    Kym Doherty
  - .8 Occupational Therapist
-       BHS


6.
BPS Residency Report
Dr. Kurzberg reported that 66 residency checks had been completed by police officers Lisa Fahey and Mary Toomey. Of the 66 checks, 35 were found to be living in Braintree.  17 were found not to live in Braintree.  14 had supporting paperwork but were questionable and will be rechecked.  An additional six families 
were identified outside of police checks.  
It was noted that parents sometime get offended by the checks, but it is hoped that they understand that if they are legitimate residents they would want the town to be vigilant.  The residency checks will start again this year.  
Mayor Sullivan reiterated that he hoped families being investigated   would view it as a professional exercise because we are serious about the issue of enforcement.  Everyone must have legitimate credentials that they live here.  He asked that this be included on the School Committee agenda every month.  

It was noted that students attending Braintree Schools need three forms of identification:  a drivers license, a properly signed lease agreement and some other bill with a Braintree address, such as a BELD electric bill.  
It was asked how 14 families could be viewed as questionable and Dr. Kurzberg responded that in these situations, the required documentation has been provided but the student may not really 
be living there.  He noted that a drivers license is only for personal identification and doesn’t guarantee that you live where you say you do.  

It was noted that teachers have indicated that it is not their job to make sure child lives in Braintree, but that it’s their job to educate the student.  Dr Kurzberg agreed and indicated that the school secretary is the front line who verifies the student information upon  registration.  At BHS the Registrar, Marie Rountree, performs this function in a full time capacity.  When questions arise they are referred to Central Administration who works with the Police Department to resolve.  
The Mayor remarked that he has heard that some of these kids are good kids. He asserted that this doesn’t matter.  If students don’t live in Braintree, they shouldn’t be in our schools.  This policy may seem harsh, but with school enrollment growing by 181 students this year, we need to be vigilant.  

7.
Braintree Elementary SPARK Program - 2010

(postponed to next meeting due to time constraints)

8.
Braintree Secondary Summer School Report – 2010
(postponed to next meeting due to time constraints)

9.
BPS Projected Membership–Class Sizes – September 2010


10.
EAST UPDATE  Newsletter
-
September  2010


11.
SOUTH’S SIDE Newsletter
-
September  2010


12.
BPS Professional Development Handbook – 2010/2011
(postponed to next meeting due to time constraints)

13.
Public Health Fact Sheet -  ‘Triple E’





14.
BHS 2010 Autumn Art Festival


15.
DOVE, Inc. Fenway Fundraiser – August 23, 2010

CITIZEN PARTICIPATION

There was no Citizen Participation at this time.  

FUTURE DATES

1.
September   13, 2010
  7:00 P.M.
Colbert School

2.
September   27, 2010
  7:00 P.M.
Highlands School

3.
October       18, 2010
  7:00 P.M.
Colbert School      

4.
November     8, 2010
  7:00 P.M.
 Flaherty School

5.
November   29, 2010    
  7:00 P.M.
 Liberty School


6.
December    13, 2010
  7:00 P.M.
Colbert School    

7.
January        10, 2011
  7:00 P.M.
Braintree High School

8.
January        24, 2011
  7:00 P.M.
Colbert School

9.
February      14, 2011
  7:00 P.M.
East Middle School

10.
February      28, 2011
  7:00 P.M.
Colbert School

11.
March         14, 2011
  7:00 P.M.
Morrison School

12.
March
        28, 2011
  7:00 P.M.
Colbert School

13.
April 
        11, 2011
  7:00 P.M.
Ross School

14.
April
        25, 2011
  7:00 P.M.
Colbert School

15.
May 
          9, 2011
  7:00 P.M.
Hollis School

16.
May
        23, 2011
  7:00 P.M.
Colbert School

17.
June
        13, 2011
  7:00 P.M.
Colbert School

Mr. Cunningham notified those present that the School Committee would be going into Executive Session.  The reason for doing so is because such discussion in an Open Meeting may have a detrimental effect on the negotiations.
ADJOURN

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and seconded by 
Mr. Ringius to adjourn to Executive Session for the purpose of discussing strategy for collective bargaining with school bus drivers and the Braintree Education Association.  The School Committee will not return to Open Session.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Kiley/Ms. McDonald/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
TIME:  10:25 P.M.

David Ringius
Recording Secretary







