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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, December 13, 2010
7:00 P.M.    Braintree High School Auditorium






         128 Town Street
School Committee Present:
David Cunningham/Melissa McDonald/ Shannon Hume/Pam Kiley/David Ringius/
Mayor Joseph Sullivan /Joseph Zarrella
Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Mr. Peter Kress

Recorder:

Ms. Mary Mitchell

Student Representatives:   Wiunnie Contreras/Natalie Russo/
Jacqueline Tran/Tyler Wojtasinski
(Students departed the meeting at 9:00 PM)
CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:00 PM.  
ROUTINE MATTERS

A. Approval of Minutes  –  Open Session  -  November 29, 2010
VOTED UNANIMOUSLY:  Upon a motion by Mr. Ringius and seconded 

by Ms. Hume to approve the minutes for the Open Session for November 29, 2010, as amended.  
ROLL CALL:
AYES - 6
Ms. Hume/Ms. Kiley/Ms. McDonald/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
ABSTAIN - 1
Mr. Cunningham
B. Commendations:

-  BHS Concert Choir – ‘Pearl Harbor Day’ Program


-  Patrick Ellis/Katherine DiMascio/Ann Donahue/Abigail Lucas – 

     BHS Fall Student-Athletes–Patriot Ledger All Scholastic Team

-   Legion Essay Contest Winners 
On the Clipboard:

· John Crowley/John Griffin – Youth Flag Football Association – 







appreciation letter

Dr. Kurzberg commended Matt Sawtelle and the South Middle School Chorus for its performance yesterday at Town Hall in conjunction with the Rotary Memorial Tree event and the Board of Trade Holiday Open House.  
Mr. Cunningham commended former BPS student Scott Caldwell for scoring the winning goal at the national championship game for the NCAA Division 1 soccer tournament.  Mr. Cunningham offered his congratulations to Scott and his family.  
AWARD PRESENTATION
Michelle Chan and Elizabeth Hasseltine

Recipients of the MA Association of School Superintendents’ Award for Academic Excellence

Dr. Kurzberg explained that this award is bestowed annually to the students who have achieved the rank of first and second in the senior class as of the first term of their senior year.  He began by recognizing Elizabeth Hasseltine, who is ranked second in her class.  She has a strong academic background and has participated in many extracurricular activities including, SADD, NHS, softball, volleyball and basketball.  He cited the many awards that she has received during her high school career.   Dr. Kurzberg presented her with a certificate, and she expressed gratitude for the opportunities she had been given in the Braintree school system, both inside and outside of the classroom.  She feels that she is well-prepared for college.  She remarked that she could not have done as well without the support of her parents.  Dr. Kurzberg mentioned that Liz’s mother is 
a teacher in the Braintree Public Schools.  
Dr. Kurzberg then recognized the number one ranked student, Michelle Chan.  
In addition to her strong academic performance, she has participated in many extracurricular activities, including Mock Trial, the Interact Club, the Environmental Club, Stone Soup, the Cultural Awareness Club, NHS, and has received many academic awards during her high school career.   Dr. Kurzberg presented her with a certificate.  She remarked that it had been a long journey and expressed gratitude to the Braintree Public Schools for giving her the opportunity to be where she is.  She said that Mr. Swanton emphasizes PRIDE, and the I stands for involvement.  She was encouraged to get involved, and the opportunities provided her enabled her to discover the things that she is passionate about.  She realized that she wants to be a pre-law student because of her participation in Mock Trial at BHS.  She acknowledged her mother for always encouraging her.    

Mr. Zarrella commended the students and mentioned that the Headmaster, Mr. Swanton, has created an environment of PRIDE at BHS.  The BHS faculty has successfully created a great environment in which people can get involved.  

Mayor Sullivan remarked that the community is proud of both of these students, who are not only recognized by the School Committee, but by the entire Town of Braintree.  He mentioned the good foundation of the school system and the busy schedule that these students have.  

Mr. Cunningham offered his congratulations to both students, mentioning that every year the top students are heavily involved in extracurricular activities in addition to their academic success.  He remarked that BHS is a rigorous public high school, noting that these students have done well in the classroom as well as gotten involved in the extracurricular activities.  

Photographs were taken of the winning students and school officials.  

COMMUNICATION (Taken Out of Order)
B.
From Superintendent and Staff:

1. Kindergarten Survey Results

Dr. Kurzberg explained that this segment of the meeting is a follow-up to the meeting of November 8 which dealt with the interest in and feasibility of initiating a full-day kindergarten program on a fee basis.  Surveys were sent to approximately 1200 families, via US Mail and 
by notices sent home with students.  The surveys were posted on the school and town website and other electronic media, and were published in local papers.  An effort was made to reach anyone and everyone with an interest.  A number of parents were involved in providing input into the survey questions.  They tried to address the areas that made the most sense while keeping the survey as simple 
as possible.  He thanked everyone who has expressed an interest in assisting in the establishment of a full-day kindergarten program.  
Dr. Kurzberg reviewed a power point presentation summarizing the results of the survey and provides some information about the projected costs of a full-day kindergarten program.  He announced 
that the power point file will be posted on the BPS website tomorrow.   He also suggested that a separate evening be designated in January for a more in-depth session with parents interested in what a full day kindergarten program would look like.  
He reported that 449 survey responses had been received.  The years that students would be eligible for kindergarten ranged across 2011 (189 students), 2012 (130), 2013 (121), 2014 (69), and 2015 and 2016 (less than ten per year).   Parents were given the option to express a preference for the Monatiquot (284), Eldridge (244) or Foster School (231).  Parents were asked how much they would be willing to pay for full-day kindergarten; 43 indicated $2,500; 35 indicated $3,500; 6 indicated $4,000; and 17 indicated $4,500.  
Sixty-nine of the surveys indicated that they would require bus transportation; 55 said they would be willing to forego bus transportation if it meant the cost would be lower.   

The survey asked what factors might prevent a family from choosing to enroll their child in full-day kindergarten.  One hundred and thirty-nine indicated that the lack of administrative support (meaning a principal or someone in a supervisory role on site) would be an issue.  Forty-seven indicated that full-day kindergarten would be too long of a day for their child.  Sixty-four indicated that the lack of an extended day program would be a factor.  Two-hundred and eighteen indicated that program cost would be an issue.  
A pilot kindergarten program with two classrooms at Monatiquot would include the cost of two half teachers ($50,000), since one half is already budgeted.   Two new teachers would not be deployed for these classrooms; it would be less expensive to do so, but it would also be less desirable.  One of the two teachers would be considered a head teacher.  Three paraeducators, employee benefits, custodial and maintenance staff and utilities, telephone, copier and supplies bring 
the total cost estimate to $184,541.00 for 2 classrooms of 20 students each.  Dr. Kurzberg mentioned that when the Eldridge Kindergarten was open there had been a secretary on site to serve four classrooms.  A school principal at an existing elementary school (Ross or Monatiquot) was assigned to oversee Eldridge as well.  
Dr. Kurzberg indicated that they had also projected the cost of a program that would serve 60 students in three classrooms.  By adding ½ teacher and one more paraeducator, the cost becomes $237,041.  Projections for four classrooms of 20 students each (80 total students) resulted in a total cost of $289,541.  The cost of any additional furniture, and special instructional services such as art, music and physical education were not factored in.  He indicated that additional funding for this special instruction might be needed in order to support the additional travel time needed for these specialists.  
By dividing the total cost of each of these programs by the number of students served, the following costs per student were derived:   for two classrooms:  $4,613;  for three classrooms: $3,950;  for four class- rooms: $3,619.  Dr. Kurzberg concluded that for those who had indicated that they could only pay as much as $3,500, we would need at least 80 students, otherwise, the cost would be nearly $4,000 or more per student.  
In addition to a possible full-day kindergarten program, Dr. Kurzberg reviewed the costs that would be incurred if Monatiquot became a kindergarten center for the entire town.   The costs associated with running a full day center include a principal, secretary, nurse, half-time counselor, employee benefits, utilities, telephone, photocopier, maintenance, supplies and a loss of rental income for a total cost 
of $515,835.  Estimated start-up costs were $51,000 for furniture, technology and computers.  No expenses would be incurred for 
classroom furniture.  Capital improvements to the building of $48,000 would be required to upgrade the building security, public address and phone systems, and painting.  Additional transportation costs would include the lease of six additional buses and salaries for six drivers ($74,000) and six bus monitors ($198,000).   The first year cost would be $813,732 and about $700,000 for each subsequent year.  Dr. Kurzberg pointed out that these costs express the expense of maintaining the same half-day program that exists now, but moving 
it to Monatiquot.  To add an additional full-day kindergarten would require an additional $45,750 for one class, which represents the 
cost of ½ teacher and ½ paraeducator.   

He noted that the full-day kindergarten proposal doesn’t include lunch for students; they would bring lunch from home.  In addition, if a nurse would be needed, one would be called from a neighboring school; in an an emergency, school staff would call 911.  
Dr. Kurzberg proposed that a full discussion with parents about options be held on Wednesday, January 12, 2011 at 7:00 p.m. at BHS.  

Ms. Kiley passed out a handbook to committee members and indicated that she would like to see Monatiquot opened as a Kindergarten Center because it’s in the best interest of the kindergarten program to centralize resources and provide the opportunity to open full day as well as half day programs.  Additionally, twelve elementary classrooms would be made available when the kindergartners are relocated.  She noted that elementary schools are using what used to be closets for instructional space; the Liberty School is using the cafeteria for computer, library and kindergarten gym classes and music lessons 
are taught in the hallway.  The library staff has had to postpone the installation of an LCD projector in the Liberty School cafeteria because of the chance that it could be damaged during Kindergarten gym classes.  
Ms. Kiley reported that the Liberty School is projecting the largest kindergarten class ever in 2012 (72 students).  The projection is usually around 50.  She reminded the meeting that when Monatiquot was closed in 2003-04, 500 elementary students were added to the remaining six schools.  

Ms. Kiley questioned the proposed cost ($800 k) of opening a Kindergarten Center at Monatiquot, indicating that this figure is higher than it needs to be.  She speculated that a new school principal would not be needed, because an existing principal could oversee the center.  She pointed out that the 324 enrollment at Ross would be reduced to 207 without kindergartners.   
With respect to the $100,000 received in rent from the Montessori School, Ms. Kiley asserted that the school system is not meant to be 
a landlord or a rental agent.  She added that tuition for full day kindergarten could offset some of the cost.  She asserted that the costs of opening the school as a Kindergarten seem high, and mentioned that all the resources held in the current kindergarten classrooms should follow the students to the kindergarten center without any additional expense.  She asked about the need to upgrade the security system and the public address system, and she said the estimated cost for telephone seems high as does the $20,000 to refurbish and paint.  She felt that the building is already in excellent shape.  She felt that the cost of paraeducators was misrepresented because the school would be relocating existing resources.  She commented that it is her personal opinion that procuring more modular classrooms would be a mistake.  She concluded that the school system should pursue a plan to open a Kindergarten center at the Monatiquot School.  
Mayor Sullivan thanked Ms. Kiley for her work on this issue and commended the Superintendent’s thorough job on the topic.  He expressed interest in getting additional public input on January 12, which will provide an opportunity to get a better sense of the situation.  He reported that the Town is expecting another reduction in state aid, both from Chapter 70 and general local aid because of a projected two billion dollar shortfall at the state level for the next fiscal year.  Up until now, Braintree has been held harmless because federal stimulus money has been funneled to Braintree, enabling it to hire six additional teachers to address class size issues this year.  

The Mayor remarked that the School Committee has been struggling with a growing population.  The fact that young families are moving  to Braintree is a positive thing, and we need to embrace the situation in the best fashion possible.  We are currently looking at a fee-based kindergarten program, and more input is needed tonight and on January 12th, as well as a better understanding of what our state aid will be.  We know that the schools need an increase in its annual budget of between $2.5 to $3 million to retain what is currently in place.  He noted that some surveys indicated that some people do not want to participate in full day kindergarten.  He asked for confirmation from the Superintendent that it would take $813,000 to open Monatiquot and that subsequent annual costs would be in the vicinity of $700,000.   
Dr. Kurzberg confirmed these figures, based on the components that were listed.  He said the School Committee would need to decide if it supports those components, for instance, whether there would be a full time principal at the Kindergarten Center or not.  He indicated that the projected figures should be as exact as possible so the School Committee has a clear picture.  He added that he feels it is better to over-estimate projected costs than to under-estimate, noting that the opening of the Monatiquot School represents an add-on to the school department’s operating budget.  
The Mayor asked whether there were certain elements that were required to have in place in order to open a new school, e.g., is it mandatory to have a school principal, custodians and/or counselors.  Dr. Kurzberg responded that there are services that a school building and the students require.  Services can be taken from another facility, but the building needs to be cleaned and some students will need some counseling support.  He noted that some survey comments indicated that some parents do not want to put their children on a 
bus to go to Monatiquot because it would be too far to travel for a 
half-day program.  
The Superintendent continued that the optimal solution for parents is to house full-day kindergarten within the home school.  There would be up front costs to create additional space, but costs would not increase for the school principal and other support staff such as secretary, nurse, counselors or custodians.  Transportation costs would not increase either.  He suggested that if the School Committee is serious about looking for additional space, both for full-day kindergarten and to free up room in existing buildings, exploring modular classrooms on a long-term purchase basis may be more cost-effective and provide more options programmatically than a stand-alone Kindergarten Center.  This would be part of a longer-range plan; there would be some financial implications such as capital expenditures and additional personnel.  Permanent additions would be fine if we could afford them, but he wouldn’t discount installing modular classrooms to existing buildings, as they would provide additional space more affordably.  

Ms. Hume remarked that history has shown that the School Committee has been supportive of a full-day kindergarten in the past, but the two major issues are funding and space.  She remarked that the committee is not in a position to decide anything tonight, but it is not against a full day kindergarten.  She noted that some parents have concerns about the cost of such a program, and are concerned about sending their five year olds across town on a bus.  She expressed the expectation that everyone will work together to develop a solution.  
Ms. Kiley agreed that in the past it would have been ideal to house kindergarten in the home schools, but now there is no space.  She asserted that the benefits of opening the Monatiquot School for one year would be huge.  She recalled that in the past Liberty kindergartners had been bused 6 minutes away to the Highlands School and this had worked out fine.  She mentioned the advantage 
of consolidating resources in one location at the Monatiquot School, noting that right now, the Liberty School does not have access to an ELMO projector, which is used by other schools to project reading material for Kindergarten and primary grades.   She expressed concern that the Montessori School could be leased for another 
three-year period, tying the school systems hands for that period of time.  She also commended the kindergarten parents who had publicized these issues through a Facebook page.  

Mr. Tyler Wojtasinski mentioned that BHS student organizations such as the National Honor Society and the Key Club have an opportunity 
to give back to the community.  He offered the help of these clubs in refurbishing the Monatiquot building and reducing the $20,000 price tag for this item.  
Mr. Cunningham indicated that he had voted against closing the Monatiquot School many years ago.  He agreed that the best option would be to keep kindergartners in their home schools, but this is not feasible now.  He noted that another option, although expensive, would be to redistrict and open the Monatiquot School as a full elementary school.  He noted that this has been a brainstorming session where nothing is off the table, and he hopes that a manageable program will develop from this process.  

Mr. Cunningham opened the floor to public comment, and Ms. Shelley North, from the Hollis School district rose to the microphone.  She and her husband attended the Lakeside School, and have a son who is currently in preschool.  He would probably attend in 2012.  She said the schools are hemorrhaging.  She noted that Milton had reopened 
a school about five years ago and opened two full-time kindergarten centers with a lottery program for enrollment.  She asked if the $4,000 was in line with the costs in surrounding towns.  Dr. Kurzberg responded that this varies.  If there is room in existing schools, the costs are cut back dramatically (additional staff is not needed).  If you receive a state grant, you receive $18,000 for every half time teacher, reducing each per student rate by $1,000.  He noted that Braintree tried to apply for a grant last year, but the state had stopped accepting new grant applications.  He said the highest tuition is just under $4,500, and there are not many towns that charge this amount.  Braintree’s costs would be higher than some other communities because it has neither space nor a state grant.  

Ms. North and Dr. Kurzberg engaged in an interchange about tracking the costs associated with moving students from one school to another.  He explained that the cost associated with moving one child from one school to another is not accounted for on a per-child basis.  If one child moves from a home school to a kindergarten center, the costs of the home school are not significantly reduced by the absence of that child.  If an entire class of 24 students are moved out to a kindergarten center, the cost of operating that classroom goes with the students, and new expenses are generated in order to open the new building.  She agreed with Ms. Kiley that some of the projected costs seem high, based on her business experience.  
Mr. Anthony Federico, a father of a child who attends the Integrated Preschool Program, rose to the microphone and noted that Massachusetts State law mandates that half-day kindergarten must 
be 2½ hours long.  He suggested that we pay the teachers for the remaining 3 ½ hours and keep the existing locations of the kindergartens.  Dr. Kurzberg responded that there is not enough 
space to do this; we would need another ten classrooms which we don’t have.  We couldn’t extend the day because of space limitations unless we ran a session from 3 to 5 or 6 in the afternoon.  Mr. Federico noted that only 20% of people who received the survey had responded, and Dr. Kurzberg replied that it was actually a one-third response rate, which is quite good.  The father expressed the expectation and hope that the response would have been higher, especially in today’s electronic age.  Mr. Cunningham responded 
that there had been an excellent response rate, and that one can extrapolate what the other two thirds would have said from the responses of the one third.  He also explained that in every elementary school there are four kindergarten classes that share two classrooms, which is why Mr. Federico’s suggestion would not be feasible.  
Ms. Meredith Barykov rose to the microphone, and identified her neighborhood school as the Hollis School.  She remarked that there 
is no argument about the merits of full day kindergarten, but she expressed discomfort with how it should be funded.  When you start instituting fees under the auspices of public education, you undermine the spirit of public education.  When you can present an opportunity to a limited number of students (40, 60, or 80) who are fortunate enough to have the financial resources to provide them with that opportunity, we need to think about what that means for our community and to the concept of equity in our public school system.  Everyone wants the best thing for their children, but equity is not present when you weed people out because they cannot afford the extra amount of money required to participate in a program.  She remarked that she hasn’t heard anyone speaking about this issue.   She thanked the committee for its commitment to making the school system excellent.   
Ms. Kiley said the speaker had made an excellent point, and reported that Scituate has instituted a kindergarten plan with a sliding scale.  She agreed that if a plan is accepted in Braintree, it should be made affordable through a sliding scale.  She expressed the hope that the School Committee would use Scituate’s plan as a model.  
Mr. Cunningham agreed that the speaker’s point was well taken and goes to the concept of public education in America and in Braintree in particular.  He joined the School Committee eleven years ago because he believes in public education.  He has voted against the institution of bus and athletic fees because public education should be paid for by the community for the next generation as part of its social contract.  There are financial realities that need to be dealt with, but ideally, expenses for items such as lunch and field trips are nearly the only things that should not be funded by the community.  This should be 
the ideal that we strive for as our general philosophy.  

Ms. Kristina Vella of the Ross School district rose to the microphone.  She asked whether the School Committee had considered addressing the space issue at the elementary schools by shifting children to the next school a year early.  For instance, fifth graders would be housed at the middle schools and eighth graders would be housed at the high school.  Dr. Kurzberg indicated that there is not enough room at the high school because of the many special education, alternative and preschool programs that occupy space there.  There are only two available classrooms at the present time.  There have been more available rooms in prior years, but this has changed.  He noted that if there were more space, this proposal would generate a debate about whether housing kindergartners at the high school is desirable.  Likewise, there is no room at the middle schools for more students.  
He noted that a lot of work had been done to develop projections of space needs for the system prior to the closing of Monatiquot.  The proposal that was created suggested that the elementary and middle schools be expanded and that the Monatiquot and Eldridge Schools be closed.  The town felt it could not support this proposal at the time.  At the current time, the system is reduced to six elementary schools and not enough space to accommodate the continued steady growth of children which is projected for at least the next five years, and even more if the birth rate continues at the rate it is now.  
Ms. Marybeth Canwell, a parent in the Liberty School district, mentioned the two free classrooms at the high school.  She suggested that these classrooms be utilized for two full-day kindergarten class- rooms.  She reported that her five-year-old son currently rides his bus for half an hour per trip.  She speculated that the trip to a kindergarten center could be faster than this trip of her son to his home school.  She suggested that by having a program run from 9:00 a.m. to 2:00 p.m., you could simply add more routes to the buses that are already in service instead of having to acquire more buses.  Her son attended 
the Integrated Program and she never had a problem with him attending the school with 18 year olds because the preschool is separate from the rest of the school.  She suggested that the two kindergarten classrooms be located near the preschool, where there are separate entrances in the rear of the school building.  She said that she had paid $800 for her son to attend the Integrated Preschool program and she felt that $1,000 for a full day program seems feasible, but $4,500 is difficult for people to pay.  She offered her services and that of her 15 year old son to paint the classrooms if needed.   She suggested we get the community together to make two new classrooms.  
Mr. Peter Townsend rose to the microphone, noting that his children are out of school.  He asked how much population growth is anticipated in the next couple years.  Dr. Kurzberg replied that the system had picked up ninety students this year.  Mr. Townsend suggested that a new school be opened for grades K through 5, 
which would keep the kindergartners in their own district.  Reopening Monatiquot would be fairer to provide a solution for people that can’t afford full day-kindergarten.  Dr. Kurzberg noted that adding onto existing buildings would be a good solution as well.  Mr. Townsend replied that it is not fair to separate students based upon their ability 
to pay.  He also noted that it’s difficult to make accurate projections of expenses.  Dr. Kurzberg indicated that parents approached the School Department to expressing their interest in full day Kindergarten.  He observed that people seem to want to have more space in the classrooms, full-day kindergarten for everyone who wants to do it, 
and no additional costs.  But this would cost the taxpayers more money.  Mr. Townsend remarked that it would cost more, but if 
we don’t educate our children, it will cost us more.  
Ms. Hume clarified that the school system is not proposing a cost of $4,500 per student; the survey asked whether parents of future kindergartners would be willing to pay a range of prices from $2,000 
to $4,500.  She also has a hard time with the issue of equity, noting that it would be a bad situation if you need full day Kindergarten but can’t afford it.  

Ms. Kiley reported that 90% of the communities in the state offer some form of full day Kindergarten.  Some offer one or two full-day class- rooms, but many (such as Randolph) have instituted full-day kinder- garten across the board at no additional cost.  With eleven kinder- garten classrooms at the present time, Braintree would need twenty-two kindergarten classrooms in order to do this.  She suggested that Braintree needs to prepare for the time when the State will mandate full-day kindergarten, which she thinks will happen pretty soon.  She expressed concern that renting the Monatiquot School would tie up 
the building.  She hopes that Braintree will be able to offer free full-day kindergarten to everybody, but we need to get the Monatiquot School back on line with the fourteen classrooms that are there.  She suggested that the speaker from the Liberty School consult the library teacher (Ms. Jordan) about the space issues there, which would not be alleviated by the utilization of space at the high school.  She also speculated that Mr. Swanton would like to use any available space for future programs for high school students.  
Ms. Carolyn Moore came forward, noting that she had spoken at the last meeting on this topic.  She remarked that enrollment goes up every year, and she has three children joining the system in the next three years.  She asked if the School Committee has discussed what it will do in the next five years when enrollment is even higher.  She indicated that she was not looking for an immediate answer, just asking for the Committee’s long-term consideration of this issue.  

Mr. Cunningham mentioned that the Committee would be reconvening on this issue in January.  Dr. Kurzberg said that they need to determine if the goal of the meeting would be to put something in 
place for next fall, or to just discuss more generally or for the longer term.  He felt it was important to establish the goal now, or not much will be accomplished at the January meeting.  If they are looking at continuing to develop a plan for a fee-based pilot program at the Monatiquot School, then that would be the focus of the meeting in January.  They would also explore the possibility of housing two full-day kindergarten classes at BHS.  There are questions about whether it is feasible to institute a short term solution for next fall, as well as a longer term solution.  He cautioned that timing could be an issue as parents will need to make enrollment commitments for their children in one program or another.  
Mr. Cunningham indicated that the school department needs to firm 
up what it can offer at what cost and determine who can make a commitment based on that information.  He proposed that at its meeting on January 10th,  the School Committee include a vote on a proposed program that would be presented to parents on January 12th.   Ms. Hume didn’t think a vote was advisable on January 10th.  Ms. Kiley suggested that more parent input should be obtained on January 12th with a firm decision about the action to take postponed until February or March.  Ms. McDonald agreed that she would like to hear from more parents, and proposed that a vote be postponed until January 24th.    
Mr. Kress noted that the date for opening the bids for the lease of the Monatiquot School is January 5th.  He recommended that the School Committee postpone the bid opening for three to four weeks, which he could accomplish by announcing this in the Central Register.  It was generally agreed that a meeting on January 12th would be superfluous until a plan is in place.  Instead, parent input will be invited at the regular meeting of the School Committee on January 10th  by which time a final plan will be developed.  
A motion was made by Ms. Kiley and seconded by Ms. Hume to postpone the opening of the bid for the lease of the Monatiquot School.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Kiley and seconded 

by Ms. Hume to amend the original motion to postpone the opening of the bids for the lease of the Monatiquot and the Foster School until February 1, 2011.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella
VOTED UNANIMOUSLY:  Upon a motion by Ms. Kiley and seconded 

by Ms. Hume to postpone the opening of the bids for the lease of the Monatiquot and the Foster School until February 1, 2011.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella
A five minute recess was taken at 9:00 PM.  

RECOMMENDED ACTION
A. New Business: 

1.
Approvals:  
 
-  Sports Complex – Use of Braintree High School Property
Dr. Kurzberg called attention to the proposal in the School Committee packet for a sports complex to be located on school property.  He indicated that it would be appropriate for the School Committee to approve its location on the Braintree High School campus pending a final proposal that would be brought forth.  

Mayor Sullivan clarified that he is seeking a preliminary vote in terms of moving the proposal forward.  An informational meeting will be held on Wednesday, December 15, 2010 at 7:00 p.m. at Braintree Town Hall.  Many people have been included in this discussion, which incorporates the Petersen Pool, a skating rink and an athletic field with synthetic turf.   The plan, which was put forth about two weeks ago, is to locate a sports facility at the site of the current soccer field, Carson Field.  The facility would include a one sheet hockey rink and a pool, which would be named after Captain Petersen.  There would be room for expansion if needed.  BELD Commissioners and BELD’s General Manager have proposed some ways to realize some significant operational savings through a co-generation system that would chill the ice while heating the pool.   
He characterized the proposal as thoughtful and comprehensive, bringing Braintree into the twenty-first century in terms of needed facilities.  The obligation to the town is safeguarded in a number of ways.  The private money (about $250,000) that Captain Petersen gave Braintree in 1964 has grown to approximately $1.7 million.  About $1.5 million of that would be allocated to the establishment of the pool.  An RFP would be issued to select a private firm to build the pool and hockey rink.  A land lease agreement for about 6 acres of land usage would be a revenue source that would fund the bond that the town would put forward on the multi-use turf field (football, soccer, lacrosse, field hockey) and a turf practice field.  The project will also include some much-needed drainage engineering at the site.  

The land lease on the rink and pool would help to offset the bond obligation that we would put forward for the fields.  Approval will be sought from the Town Council in January for a $2 million obligation.  Any money that is not used for the bond obligation would revert back to the town.  The components of the $14 million project are: Rink - $8-$10 million; Pool - $3.5 to $4 million;  Turf Field - $2 million.  The only exposure to the Town of Braintree is the bond obligation on the turf field; there will be no public dollar expenditure.  We will tap into the private sector, creative financial instruments and entrepreneurial spirit.  He indicated there is excitement in town about this project.  The Mayor’s Chief of Staff, Peter Morin, has put together a package that will be used as a handout at the meeting on Wednesday night, which includes a number of ‘frequently asked’ questions.  Town Councilors, youth coaches and the general public have provided helpful advice.  After a few more months of work, they will return to the School Committee for final approval of the land usage for this project.  He acknowledged that some will be disappointed that the Petersen Pool will not be built in East Braintree.  He indicated that he has made efforts to site the pool there, without success.  He asserted that Captain Petersen would be pleased once the pool has finally been built.  It will be a gift of great value to the community that will be utilized by high school teams, youth groups, and the community at large.  
Mr. Denise, Athletic Director at BHS, rose to the microphone, expressing gratitude to the Mayor, his Chief of Staff, the Superintendent of Schools, and the School Business Manager 
for their effort to create a community recreation center that would benefit BHS as well as everyone in Town.  He indicated that there is a shortage of fields because there are so many youth programs in town.  He invoked the PRIDE acronym, noting that the partnership between the schools and community youth athletic programs will be enhanced by this complex.  There will be more opportunities for collaboration and exchange between the high school athletics program and the youth sports leagues once this center is built.  
Ms. Hume asked for and received verification that preliminary approval of the sports complex by the School Committee had been requested for this evening, with a final approval to follow later in the year.  She indicated that questions from the community about the project had been addressed to her, and that she had referred some of these questions to the Mayor already.  She indicated that some questions could be raised at a later date.  
Mr. Cunningham raised the issue of insuring that Dick Carson, for whom the current soccer field is named, continues to be honored in the new configuration of athletic facilities.  Mayor Sullivan agreed that Mr. Carson would not be forgotten in this process.  

Mr. Kevin Burchell, Coach of the BHS Girls’ Hockey Team, rose to the microphone to express his support of the project, not just for the skating rink, but for the entire facility.  He remarked that BHS teams travel to compete in beautiful schools that have great facilities, and he thinks that better facilities will help make Braintree strong.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 

seconded by Mr. Zarrella to approve the preliminary proposal to locate a Sports Complex on Braintree High School property.
ROLL CALL:
AYES – 7

Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/ Mr. Ringius/Mayor Sullivan/Mr. Zarrella
Mr. Cunningham indicated that he had been informed that the actual amount of the original bequest from Captain Petersen had been $64,000.  

· Bullying Prevention Plan
Dr. Kurzberg explained that new state legislation requires that a special Bullying Prevention Plan be submitted by December 31st.  
Dr. Maureen Murray acknowledged Paula Dowd and Melonie Bennett, who assisted in putting together the plan.  
Dr. Murray described the six components of the plan using a power point presentation.  The components are: Leadership; Training and Professional Development, Access to Resources and Services; Academic and Non-Academic Activities; Policies and Procedures 
for Reporting and Responding to Bullying and Retaliation; and Collaboration with Families.  

Dr. Murray explained that a committee comprised of administrators, guidance staff and teachers had conducted a needs assessment using student focus groups to identify areas of need.  It developed a draft which was presented to the School Advisory Board and to the Braintree Alliance for Safe and Healthy Youth (BASHY).   Plans are in place to provide annual training for every staff grouping that is specific to those functions.  She reviewed the many academic and non-academic activities that are in place, noting units focusing on cyber-bullying in Grades 6 and 9.  She mentioned BHS assemblies featuring Michael Fallon.  His program, “You Don’t Know Me,” is presented to Freshmen, and “I Am Not the Enemy,” is presented to Seniors.  
Dr. Murray indicated that the draft of the Bullying Prevention Plan is posted on the school website for public comment.  School Committee approval is requested before the document is submitted to the Department of Education.  

Mr. Zarrella asked if PTO’s are in communication with the intervention committee on the topic of bullying, and whether they have any subcommittees on bullying.  Dr. Murray responded that Melonie Bennett has made presentations to PTO’s and the draft plan was presented at the School Advisory Board, which is comprised of representatives from each of the schools.  Mr. Zarrella asked whether there are any other ways to evaluate the effectiveness of the program besides surveys of parents and students.  Dr. Murray responded that she will review the reports that school principals file when they investigate an incident.  This information will be shared with BASHY and the Bullying Prevention Committee to determine whether incidents are increasing or decreasing over time and to determine where bullying takes place.  
Mr. Zarrella asked about the training programs that would be used for the staff.  Dr. Murray responded that power point presentations would be used that are geared to the age level of students, and to the function of the staff being trained, for instance, paraeducators during recess.  Mr. Zarrella commended Ms. Dowd and Ms. Bennett, and Dr. Mary Ford-Clark, the School Psychologist, at Braintree High School.  
Mr. Ringius remarked that bullying has been a hot-button issue, and that Braintree has been ahead of the curve on this issue.  It already had a lot in place that just needed to be tweaked in order to comply with new regulations.  He noted that bullying is toxic and Facebook and Twitter help it flourish outside the school.  He asked how a principal would handle a situation when his/her investigation determines that the situation is really a situation of conflict rather than bullying.  Dr. Murray responded that this happens frequently and the situation would be handled as a disciplinary issue.  Mr. Ringius asked what would be done if an investigation determines that a false report had been made with the intent of defaming someone.  Dr. Murray responded that this is addressed in the bullying policy, which indicates that it would be subject to the same disciplinary code as any other issue of that sort.  Mr. Ringius advised the school system to continue to look to the District Attorney’s Office for helpful programs and resources.  He noted that Mike Jackman had presented a bullying program at the high school and mentioned that the Children’s Advocacy Center and the Juvenile Unit offer free training programs for children in which an ADA or a state trooper will come out to speak.  
Ms. Hume agreed that Braintree had been ahead of the curve on the bullying issue, noting that another community had asked to see Braintree’s bullying policy to use as an example.  She asked who is 
on the Bullying Prevention and Intervention Committee.  Dr. Murray responded that there was a broad representation of Principals, Housemasters, the Nurse Coordinator, Guidance staff, School Psychologists, Teachers, and Directors.  Every school is not represented, but, for example, there are two elementary principals representing all the elementary schools.  

Ms. Hume asked about the frequency of presentations to parents on this topic.  Dr. Murray answered that Ms. Bennett has attended three PTO meetings thus far, and plans to attend additional ones.  Some  schools have presented their own training for parents.  Ms. Hume asked how a parent can be trained if they can’t attend a training session.  She emphasized the importance of informing parents about what bullying is, how to handle it, and the difference between conflict situations and bullying.  Dr. Murray responded that they plan to make MARC publications available on-line and at the library.   Ms. Paula Dowd mentioned that she intends to arrange for BCAM to tape the training on March 21st so it can be accessed at home.  

Ms. Kiley indicated that she had thought Rachel’s challenge would be offered annually.  Dr. Murray responded that the plan is to have student peers carry the program on until next year to establish a full cycle first.  Ms. Kiley raised the importance of a school system addressing bullying, even if it takes place on electronic media outside of the school day when it affects the day-to-day life of a student.  She noted that Police Office Mary Toomey had advised students to print out anything that concerns them that appears to be bullying, and officials will pursue it.  

The Mayor thanked Dr. Murray for her work on this issue.  He mentioned that collaboration with parents on this issue can be difficult because parents often don’t know that their kids are being bullied or that their kids are bullies themselves.  He wants to be sure that people understand how serious this issue is.  Dr. Murray mentioned that the availability of technology makes the issue more difficult.  She indicated that Dr. Englander, a trainer on this issue, advises that children are using cell phones in ways adults are not aware of.   Parents need to be educated about how children are using the technology and how rapidly they can get messages to each other through texting.  She noted that it’s always hard for parents to hear that their child has been involved in something harmful.  
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 
seconded by Mr. Zarrella to approve the proposed Bullying Prevention and Intervention Plan.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella
· Out-of-State Ski Trip - South Middle School
Dr. Kurzberg indicated that approval was being requested for South Middle School students to travel to Mt. Sunapee in New Hampshire on Saturday, January 29th and Saturday, March 5th.  Students would leave Braintree at 5:30 AM and return at 6 PM.  Students would have the opportunity to ski, snowboard, or sled.  

Ms. Hume asked why East only includes 7th and 8th graders, while South includes 6th, 7th and 8th graders. Dr. Kurzberg was not sure why this is the case.  

VOTED UNANIMOUSLY:  Upon a motion by Mr. Ringius and 
seconded by Mr. Zarrella to approve two out-of-state ski trips 

for South Middle School students on Saturday, January 29, 2011 and Saturday, March 5, 2011 to Mount Sunapee in Newbury, New Hampshire. 
ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella
  -   Gifts to Schools –

a. Sustainable Weymouth - Ross Elementary School 
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 
seconded by Ms. Kiley to approve as a gift to schools a check in the amount of $500.00 from Sustainable Weymouth to fund the outdoor classroom to be built next spring at the Ross School.   
ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/Mr. Ringius/Mayor Sullivan/Mr. Zarrella
b. BELD – Lighting Rebate – South Middle School Project
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. Hume to approve as a gift to schools a check in the amount of $10,000.00 from BELD as a lighting rebate for the South Middle School project.   

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/Mr. Ringius/Mayor Sullivan/Mr. Zarrella
COMMUNICATION
A.
From Delegations:


1.
MASC Bulletin   -    November 2010
This bulletin highlights the recent conference held in Hyannis.  

2. 
MA Business Alliance – School Funding Report

The bulletin contains the full report by Edward Moskowitz on the impact of health care costs on public education, “School Funding Reality: A Bargain not Kept.”  The report finds that health care costs have grown more than what had been projected for Chapter 70 funding from 2000 to 2007.  Communities are spending less on books and teacher training.  This report points out that seventeen years have passed since ducation Reform was instituted; it may be time to re-examine funding formulas and how funds are allocated and spent by schools.  

B.
From Superintendent and Staff:

1.   Kindergarten Survey Results (Taken earlier in the meeting)
2. Residency Report Update  

Dr. Kurzberg reported that thirty home visits were made this school year in conjunction with school investigations.  In the first three months, ten students were identified as not living in Braintree and have been removed. 

3. New State Ethics Regulations re: Gift Giving
These regulations limit class gifts in excess of $150 dollars and identify a substantial gift as $50 dollars or more.  


4.
Personnel Action:



Appointment:



-  Ashley Lehane  - Special Education Teacher         - 
BHS


5.
FLAHERTY Newsletter                
-    
December 2010


6.
HOLLIS Newsletter

      
-
December 2010


7.
LIBERTY Newsletter

-
December 2010


8.
MORRISON Newsletter
      
-
December 2010


9.
ROSS Newsletter

      
-    
December 2010

10.
THE HIGHLANDER Newsletter  
-
December  2010
11.
SOUTH’S Side Newsletter
     
-  
December 2010


12.
BPS Membership

      
-  
December 1, 2010


13.
BPS Central Calendar 
     
- 
December 2010


14.
BHS Activity Bulletin
           -    
December 6–10, 2010


15.
The Green Gala 


-   
March 5, 2011    
Dr. Kurzberg mentioned this annual event of Sustainable Braintree that will be held at Braintree Town Hall, featuring a buffet dinner and live entertainment.  



CITIZEN PARTICIPATION
Ms. Kiley posed a number of questions about the new State Ethics Regulations with respect to gift giving to teachers and school staff.  Dr. Kurzberg indicated that he had spoken with an attorney about these regulations and he had been advised that many questions will be brought forward for clarification because 
the regulations are confusing.  

Ms. Mitchell expanded upon the information about Sustainable Braintree’s third annual Green Gala, noting that the organization is changing the face of Braintree with projects such as the Braintree Farmers Market, the Community Garden, promoting recycling and energy conservation.  She explained that Sustainable Weymouth, that had made a gift to schools at tonight’s meeting, is a colleague organization that has disbanded for the time being.  

FUTURE DATES
1.
January        10, 2011
  7:00 P.M.
Braintree High School

2.
January        24, 2011
  7:00 P.M.
Colbert School


3.
February      14, 2011
  7:00 P.M.
Morrison School 

4.
February      28, 2011    
  7:00 P.M.
Colbert School

5.
March
         14, 2011
  7:00 P.M.
East Middle School

6.
March          28, 2011    
  7:00 P.M.
Colbert School

ADJOURN

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded by 
Mr. Zarrella to adjourn.  
ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
TIME:  10:05 P.M.
David Ringius
Recording Secretary

DRAFT


Submitted


12-20-2010








