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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, October 18, 2010

7:00 P.M.
      

COLBERT School








      
348 Pond Street

School Committee Present:
David Cunningham/
Shannon Hume/





Pam Kiley/Melissa McDonald/





David Ringius/Mayor Joseph Sullivan (arrived at 7:45 pm)/Joseph Zarrella
Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Mr. Peter Kress

Recorder:

Ms. Mary Mitchell

Student Representatives:   Wuinnie Contreras/Natalie Russo/
Jacqueline Tran/Tyler Wojtasinski

CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:03 pm.  
ROUTINE MATTERS

A.       Approval of Minutes – Open & Executive Sessions – September 27, 2010

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded 

by Mr. Zarrella to approve the minutes for the Open and Executive Sessions for September 27, 2010. 
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/
Mr. Ringius/Mr. Zarrella

B. Commendations:

-     BPS Students -- Perfect MCAS Scores
Dr. Kurzberg reported that 36 students earned perfect scores on the English MCAS; 55 students earned perfect scores in math; 7 students earned perfect scores in both English and Math.  
·  Elizabeth Cahill, Liberty Math Support Teacher – appreciation letter

-     Kelly Flannery, Able Bodies Physical Therapy – appreciation letter  
· Braintree Rotary – Dictionaries/Thesauruses
Dr. Kurzberg reported that the Rotary had distributed dictionaries 
to all Braintree third-grade elementary students, including those attending St. Francis, and thesauruses had been given to all fifth graders.  This gift has been made to Braintree students by the Braintree Rotary several years in a row.  
Ms. Kiley reported that one of the students who had earned a perfect MCAS score has been diagnosed with Ewing Sarcoma.  She remarked that he has demonstrated a lot of courage in his fight against the disease and noted that he is a smart young boy.  

RECOMMENDED ACTION
A.
New Business:

1.
Approvals:
· Out-of-State Trip – East/South Middle Schools – 
Middle School Foreign Language teachers, Ms. Nicole Kramer and Ms. Kathleen Butler came forward to seek approval for a trip to Quebec for eighth-grade middle school French students.  It was noted that this would be the sixth such trip and is scheduled to take place from May 26 to May 29, 2011.  

A handout included the strong points of the trip, information of  particular importance to parents and the School Committee, and 
a proposed itinerary.  A poster was on display with photographs 
of Braintree students on past trips.  One-hundred and eighty-five students have participated in this trip since 2006.  For the first time 
last year, two buses were sent to accommodate the large number of students who chose to go.  
The cost of the trip includes 3 nights in a hotel, 3 breakfasts and 3 dinners at restaurants, bus transportation and a tour guide for 24 
hours per day.  The tour company, Jump Street Tours, recommends a student to chaperone ratio of 10 to 1, but Braintree maintains a ratio of 5 to 1 by recruiting parent chaperones who pay their own way.  The cost of the teacher chaperones are subsidized by the student fee.  
The presenters indicated that Jump Street has demonstrated some flexibility to accommodate Braintree’s higher student-to-chaperone ratio, and has subsidized the costs of a nurse chaperone in the past.  
The trip is scheduled for May so that it falls after the MCAS season is over. 
The presenters were enthusiastic about the quality of the program offered by Jump Street Tours.  They noted that at the end of the trip students are presented with a scavenger hunt that tests the knowledge they have gained during their stay in the city.  

The presenters emphasized that student safety is a primary concern during the trip.  Students are never left alone; they are either in large groups or separated into smaller groups.  Chaperones are on duty from 6 a.m. to 11 p.m. and a security guard monitors the hotel hallway 
at night.  Students don’t have cell phones, but chaperones do.  

The packet provided included the names of parents who have travelled with the trip.  The presenters mentioned that the trip is exciting every year as they watch their students discover that they can communicate with the language skills they have gained in their two years of French study.  
They reviewed the itinerary for the entire trip, and mentioned that a highlight of the bus ride home is the recognition of each student for something they did on the trip.  

Ms. Hume commended the presentation and visual display and noted that each student receives their own DVD of the trip.  She asked if this is the only trip offered to middle school students.  Ms. Butler responded that there is a different eighth grade trip, but this is the only foreign language trip.  
When Ms. Hume asked whether fundraising takes place to help finance the trip, the presenters answered that there is no organized fundraising program.  Because it involves a small group of students rather than a whole grade, it’s hard to follow through with a fundraising activity.  The students are advised in seventh grade that they need to start earning money at home by shoveling snow and other things to demonstrate that they are serious about earning money to pay for the trip.  Ms. Hume asked if they had ever experienced a situation in which a child can’t participate in the trip because of the lack of money.  Ms. Kramer said she has not encountered this; Ms. Butler said that she probably has, and reiterated that running a fundraiser would be too difficult for such a small group.   
Ms. Kiley asked what percentage of French students participate in the trip.  Ms. Butler estimated that about half of East students take the trip; Ms. Kramer responded that she wasn’t sure.   Ms. Kiley expressed concern about the students who can’t afford to participate and expressed the wish that financial aid be available for these students.  

Ms. Hume asked whether the presenters think that more students decide to pursue French study because of their experiences on the 
trip to Quebec.  Ms. Kramer responded that it’s hard to tell what informs this decision by students.  The trip has inspired some students to continue their French study, but this is not the only factor that affects French enrollment.   

Mr. Cunningham noted that the trip has evolved over the years and now seems to run seamlessly.  He thanked the presenters for their effort in running a successful program.  
VOTED UNANIMOUSLY:  Upon a motion by Ms.Hume and seconded 

by Mr. Zarrella voted to approve the following out-of-state field field for eighth-grade students.

    Thursday, May 26, 2011 thru Sunday, May 29, 2011




Quebec, Canada  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mr. Zarrella
-  BPS Fitnessgram
Dr. Kurzberg introduced Ms. Melonie Bennett, Director of Physical Education and Health, and Ms. Lisa Katilus, Physical Education Teacher 
at the Hollis School, to explain a new physical fitness program called “Fitnessgram”.  
Ms. Bennett explained that this new initiative is a software program that provides information about a student’s physical fitness to the student, 
their teachers, and parents.  It has been piloted in the fourth grade by 
Ms. Katilus and they plan to expand the program to more grades.  

Six related physical components are assessed and input into the software program, which generates a student profile.  Each student is rated by placement in a “Healthy Fitness Zone” or “Needs Improvement”, which 
are gender and age-specific and represent standards that have been developed by an advisory board.  Each family receives a data sheet which provides information on how to maintain and improve that student’s fitness level.  This information helps teachers better meet the needs of their students.  
Mr. Zarrella asked where they had discovered this program and what 
the past and present costs are.  Ms. Katilus responded that she had encountered this program at conferences, workshops, and clinics that 
she had attended.  It is highly respected and serves as the state battery 
in California.  The purchase of the software was funded by a generous donation from the Youth Track and Field organization a couple of years ago.  

Ms. Hume mentioned that her children have demonstrated enthusiasm about the program and are motivated to work hard to beat their own scores.  She asked whether activities from the Fitnessgram are being incorporated into regular gym classes.  Ms. Katilus responded that developing this program is a two-year journey.  They are currently phasing in aspects of the assessments into their curriculum; right now modified warm-ups are being infused into the regular program.   Ms. Katilus indicated that the fourth grade was a jumping-off point which is timed well with the BMI program.  It is recommended that the Fitnessgram program begin assessing students before they are nine years old, but that they not begin recording the data until they have reached nine years of age.  Braintree’s goal is to create reports that go to parents once a year.  

Ms. McDonald asked whether further expenses would be incurred for 
the software.  The presenters indicated that enough site licenses were purchased initially so that the software can be extended to the entire school system without further expense.  
Ms. Kiley indicated that she had researched the program on-line and discovered that there were separate reports for students and parents.  
Ms. Katilus responded that they have decided that Braintree students 
will not receive a separate report.  One report will go to Braintree parents along with the new BMI report.  Ms. Kiley asked how many times each discipline will be tested.  Ms. Katilus reported that in the pilot program, 
one general assessment was conducted with an opportunity for students to make up the test if they had been injured at the time of the first assessment.  Questions have been raised as a result of this experience because some students want to repeat the test to try to improve their scores.  The Physical Education Department has to decide as a department how they want to proceed.  
Ms. Kiley asked what action would be taken when the Fitnessgram determines that a student needs improvement.  She noted that gym is 
only scheduled twice a week, and asked if a special program, such as 
a walking program, would be implemented during recess.  Ms. Bennett responded that once they have collected the data, they’ll be able to see where students are and where they need to go.  She indicated that it would be good to conduct a follow-up test in the spring to determine if 
any progress has been made.  Testing in subsequent years would indicate how students perform in comparison with previous years.  
Mr. Cunningham praised the program for giving students an opportunity to excel in a new area and for providing specific information about how they can improve.  He asked if this program is replacing the President’s physical fitness program.  Ms. Bennett responded that some schools still conduct this program, but the Fitnessgram program is better because, unlike the President’s program, parents receive information about how their child can improve his or her physical fitness.   

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and seconded 

by Ms. Kiley to adopt the BPS Fitnessgram program.  
ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mr. Zarrella

COMMUNICATION

A.
From Delegations:

1. MA Municipal Association – Chapter 70 Local Aid

Dr. Kurzberg suggested that this agenda item be postponed until the Mayor’s arrival.  He did mention, however, that projections have indicated that if the ballot question to reduce the state tax from 6.25% to 3% is adopted, state tax collections in the current year would be reduced by $992 million.  In fiscal year 2012, tax collections would drop by $2.5 billion.  Dr. Kurzberg recalled that drastic reductions to the school budget had been made in 2004 when state aid to Braintree was cut by $1.5 million.  At that time, Braintree had to make up a $4 million gap in its budget.  He mentioned that Mayor Sullivan would be addressing the Town Council at 7:30 pm tomorrow evening (October 19) to report how the town would be impacted financially if this ballot question is adopted.  

2. MASC/MASS Joint Conference/Delegate–Nov.3-6, 2010  
Dr. Kurzberg indicated that Administration will register School Committee members who are interested in attending this annual conference.  

On the Clipboard: 

3.
MassCue Conference 
- October 26, 27, 28, 29, 2010

Dr. Kurzberg reported that Dr. Bill Kendall will represent Braintree at this statewide conference  on technology applications for schools.  A state grant that has funded collaboration between Braintree and Brockton has been selected as a showcase program  at this conference.  Twelve such grants were awarded by the state.  This grant has launched the use of Moodle software, which enables 
individuals to communicate with each other through an advanced chat room with educational applications.  Dr. Kurzberg commended Dr. Kendall and Ms. Dagmar Lebron for their work on this grant.  

B.
From Superintendent and Staff:

1. ‘Race to the Top’ Application
Dr. Kurzberg indicated that the allotments for the ‘Race to the Top’ program have been announced.  Braintree can expect approximately $213,000 over four years.  An initial application needs to be developed and submitted.  Representatives from the BEA and Administration have discussed how the program can help Braintree Schools.  Dr. Murray has provided a draft narrative, and the School Committee was invited to enter into the discussion and provide additional recommendations prior to its submittal to the Department of Elementary and Secondary Education (DESE).   
Dr. Kurzberg noted that the DESE recommends that no more than 15% of the total allotment (about $30,000) be designated in year one because the Common Core, which is a major emphasis, has not yet been finalized.  The major emphasis of the grant should be placed in subsequent years (years 2, 3, and 4).  

Friday, October 22,  is the deadline for submittal to the state, which then has a month to review and indicate any changes needed.  The State will then submit the proposal to the Federal government.   By the time the award is finalized, half the year will have already elapsed. 

Dr. Murray referred to the Draft Narrative and a chart describing 
the various activities of the grant.  She noted that Braintree would participate in five of the six major areas.  The one area Braintree will not include refers to turning around a low-achieving district which does not apply to Braintree.   She mentioned that one of 
the goals of the grant is to align Braintree’s curriculum with the Common Core.  She noted that Braintree’s use of benchmark assessments and its commitment to high expectations corresponds nicely with the goals of the ‘Race to the Top’ program.  She expressed enthusiasm about the potential of this program to augment things that have already been identified as major 
goals in Braintree.  
Dr. Kendall remarked that it had been a great experience for all involved to participate in the excellent team relationship that developed between the representatives of the BEA and school administrators.  Dr. Kurzberg added that the team had conducted good discussions and he acknowledged Dr. Murray as being the primary author of the grant.  He expressed appreciation for her willingness to undertake the task and for the wonderful job she did.  

Mr. Zarrella asked whether significant changes will be made to 
the curriculum to align it with the Common Core.  Dr. Kurzberg responded that 85% of the Massachusetts Curriculum Frameworks mirrors the Common Core.  The other 15% is scheduled to be approved at the DESE state board meeting in December, and will be released to the public in January.  Braintree intends to enlist staff members during the summer of 2011 to identify the changes 
in curriculum that are needed to align the curriculum with the Common Core.  He noted that this year’s MCAS will be based on the Frameworks without the incorporation of any Common Core elements.   He indicated that courses would not be changed, but there may be some changes to what is covered in some classes.  
The Mayor expressed appreciation for the work done on this project and recognized the part the BEA played in helping to secure $213,000, which will average out to $53,250 per year.  
Referring to a sentence in the third paragraph of the narrative that reads, “Utilize, develop and standardize a variety of benchmark assessment tools to evaluate student performance at the elementary level,” the Mayor asked whether this would be like a “mini-MCAS”.  Dr. Murray responded that this would not be the case.  Instead it would be an effort to weigh in to see how students are doing before a big, final test is given.  The Mayor asked if there would be a surprise or two in student performance.  Dr. Murray responded that with periodic benchmark assessments, teachers have an opportunity to remediate any problems before a big test.  The Mayor asked whether the benchmark assessments involve every student and Dr. Murray indicated that they do.  The Mayor noted that schools can compare notes and asked if there is consistency in performance between the two middle schools.    
Ms. Giacomozzi responded that benchmark assessments are currently being conducted in math at every elementary school.  Results will be used to assign students to small groups if they 
need more help and provide enrichment to those who are ready 
for that.  Dr. Kendall added that the assessments are very brief, and generally consist of only ten questions.  He likened them to taking a temperature instead of conducting a full physical exam.  They are making sure that students are learning, and learning the same thing throughout the town.   The same curriculum is being taught in all the schools and an effort is being made to insure that all the students are learning at the same rate.  

The Mayor asked if they anticipate that the grant activity would be spread out equally over the four years.   Dr. Murray responded that it might not be an even distribution over the four-year time period.  She indicated that the state will be putting assessments on line for use by everyone.  She said that some areas may fit Braintree’s needs better while only pieces of other areas may be used.  
Mayor Sullivan speculated that Braintree may need to spend 
more money on the day-to-day management of the program.  
He expressed his confidence in standardized programs that 
enable measurements to be taken.  He wondered, however, whether Braintree will be able to accomplish all that it has set 
out to do with the amount of money that will be provided.  

Dr. Kurzberg indicated that the key to the project will be to align Braintree’s curriculum with the Common Core.  Once this is accomplished, we can continue forward.  The standardization of benchmark assessments is not a new concept to Braintree, but aligning the curriculum will be critical.  
Mr. Cunningham expressed approval of the proposal and its ability to acquire additional funding from outside the school district.  He noted, however, that Massachusetts has been rated number one and two in assessments in the nation and expressed some skepticism that adjusting the curriculum would improve what the state has already been doing.  He also expressed concern that 
this program could become another unfunded government mandate.  

Dr. Kurzberg acknowledged the effort that Ms. Hume had devoted at the time the initial information about the ‘Race to the Top’ program was released.  
VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and 
seconded by Ms. McDonald to approve the ‘Race to the Top’ proposal.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella

2.
Personnel Action:


Appointments:

- Ashley Burke 
-  Grade 4   

-   Hollis School
- Blair Corcoran   
-  Grade 5

-   Liberty School


- Katherine Stowell  
-  Grade 5

-   Ross School


- Heather Winders   -  Grade 3

-   Highlands School
- Erica Chin 
       
- Spanish 

-   Braintree High



- Amy MacDonald 
- Biology 

-   Braintree High

3.
FLAHERTY Newsletter


-      October  2010


4.
HOLLIS Newsletter



-      October  2010


5.
LIBERTY Newsletter


-      October  2010


6.
MORRISON Newsletter


-      October  2010


7.
ROSS Newsletter



-      October  2010


8.
THE HIGHLANDER Newsletter

-      October  2010


9.
EAST UPDATE Newsletter


-      October  2010


10.
SOUTH SIDE’S Newsletter

-      October  2010

11.
BHS Activity Bulletin 


-      Oct. 11 – 15, 2010

12.
BHS School Council Goals – 2010/2011


13.
BPS Community Continuing Ed Annual Report-2009/2010
Dr. Kurzberg remarked that this program operates in the black 
and provides a great service to the community as well as to 
people from outside Braintree.  


14.
BPS Membership – October 1, 2010  
Dr. Kurzberg reported a net increase in enrollment over last year 
of 114 students.  

15.
BPS Professional Development Half-Day–October 6, 2010
This document reports the activities in which BPS staff participated.

16.
BPS Central Calendar


-
October  2010


17.
‘BEAM’ 




- 
October 2, 2010

18.      BHS Athletic Hall of Fame Induction Ceremony –Nov. 27, 2010

Dr. Kurzberg reviewed the teams and individuals that would receive recognition at this ceremony.  


19. 
BPS Continuing Ed – Autumn Art Festival – Oct. 23, 2010

On the Clipboard:
20.
BHS Activity Bulletin 


-       October 19-22, 2010

Dr. Kurzberg mentioned that Spirit Week had been celebrated at the high school last week.  It had been a fun week for everyone with one of the best pep rallies ever.  

21. 
Great Grown-up Spelling Bee 

-       October 23, 2010

Dr. Kurzberg indicated that three teams from BPS would be competing: one from the school system as a whole, one from the Liberty School and one from the Ross School.  Judges will include Mayor Sullivan, Ms. Shannon Hume, and Mr. Jeff Kunz.  

22.
MACS Training Program

Dr. Kurzberg mentioned that BPS staff members would be running sessions during this training program.  



23
BFFE Membership/Accomplishments

24.
‘Distractology 101’

Dr. Kurzberg explained that the Arbella Insurance Group co-sponsors this educational van along with the Murphy Insurance Group.  It provides a safety program about distractions that simulates situations that will make students more sensitive to 
the dangers of texting and not paying attention.  

Ms. Kiley asked the students to share more about BHS Spirit Week.  Ms. Russo remarked that there is a lot of pride at BHS and explained that Tuesday had been “Black Out Day”, in which everyone wore black.  Wednesday was Multiplicity Day, Thursday was Color Wars Day, in which each class wore a different color, and Friday was Blue and White Day.  Ms. Contrares agreed that the activities had been a lot of fun for students.  

CITIZEN PARTICIPATION

Mayor Sullivan mentioned that Tuesday, November 2, is Election Day as well as an early release day for Professional Development.  Dr. Kurzberg added that the high school would be released at 11:10 a.m.  the middle school would be released at 11:45 a.m.  and the elementary schools would be released at 
12:10 p.m..  
Ms. Hume noted that Dr. Kurzberg would be a guest speaker on one of the panels of the joint conference of the MASC and MASS.  His topic will be 
about Braintree’s induction program and how it assists and supports new 
staff members.  

Ms. Hume reiterated the concern that had been expressed earlier about the detrimental impact the sales tax ballot question would have on local aid if it is adopted.  She noted that school funding would drop an estimated 18% this school year with a $1.4 million cut if this question passes.  

The Mayor reiterated that a full discussion of the impact of Question 3 would take place at a meeting of the Town Council tomorrow evening.  He plans to present the facts about the situation so that people can make a more knowledgeable vote.  He invited School Committee members to attend the meeting, which will begin at 8:00 p.m.  

With respect to the new staff members that have been appointed, Mr. Cunningham mentioned that he enjoys reading resumes and has noticed that many teachers travel a circuitous route to the teaching profession.  He expressed his belief that teaching is an avocation, and appreciates the fascinating backgrounds that many new teachers bring with them.  
Mr. Cunningham recognized and welcomed Senator Brian Joyce, who introduced himself as the State Senator for Braintree’s districts 1, 3, 4 and 5.  He spoke briefly about the State’s investment in public schools.  He noted that the state has just faced the greatest reduction in state revenue in history, the most difficult financial challenges since the Great Depression.  He indicated that the state has  emerged relatively well and is now one of the five best states in the nation for small business.  Massachusetts has added more jobs than all but one of the other fifty states.  He noted that challenges remain, and referred to the report 
of the Massachusetts Taxpayers Association with respect to the impact of the passage of Question 3.  
He observed that although more than $2 billion in State spending has been cut, more money has been invested in public schools than ever before. If another cut of 2.5 billion dollars is made, this investment cannot continue.  He indicated that Massachusetts students currently out-perform students in every other state and measure first in the world in Science.  Braintree is an example of how valuable an investment in education is.  Braintree students measure up very well, and are prepared to compete in our global economy with knowledge-based jobs.  This investment needs to be continued without cutting other town services or raising local property taxes.  He indicated that it is important for people to know that the investment Braintree is making in the education of its children is paying off.   

FUTURE DATES

1.
November     8, 2010
  7:00 P.M.
 Flaherty School

2.
November   29, 2010  
  7:00 P.M.
 Liberty School


3.
December    13, 2010
  7:00 P.M.
 Colbert School    

ADJOURN

VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and seconded by 
Mr. Zarrella to adjourn.  
ROLL CALL:
AYES - 7
Mr. Cunningham/Ms. Hume/Ms. Kiley/Ms. McDonald/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
TIME:  8:40 p.m.
David Ringius
Recording Secretary










