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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, March 28, 2011  
7:00 P.M.
BRAINTREE HIGH School Auditorium






128 Town Street

School Committee Present:
David Cunningham/ Shannon Hume/






Pam Kiley/David Ringius/

Mayor Joseph Sullivan/Joseph Zarrella

Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Mr. Peter Kress

Recorder:

Mary Mitchell

Student Representatives:  Wuinnie Contreras/Tyler Wojtasinski

CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:08 p.m.  He announced the birth of a baby girl to School Committee member Melissa McDonald, offered congratulations and noted that this will result in her absence from upcoming School Committee meetings.  Ms. Hume wished her own son a happy birthday “on camera”.  

PUBLIC HEARING - Fiscal Year 2012 Budget - Approval

Dr. Kurzberg explained that the Massachusetts General Laws and the Braintree Town Charter require that a hearing be held before the School Department budget is submitted to the Mayor’s Office.  He noted that the budget has been publically discussed at School Committee meetings on two occasions and has been available to any interested parties.  

The Superintendent continued that the budget, as initially presented, had included a review of proposed increases and the corresponding line items in the operating budget.  At that time, the budget was described as being a challenging one for a number of reasons.  Since then, nothing has changed except that we have a slightly clearer picture of what resources will be available.  The initial budget proposed a $6.6 million increase, which is significantly more than past increases, perhaps the highest proposed increase ever.  The overall increase in the revenue available to the town due to proposition 2 1/2 and new growth is approximately $3 million.  It is now apparent that the increase available to the School Department will only be $2 million, which is similar to past increases.  
Dr. Kurzberg indicated that tonight he would be reviewing some proposed adjustments that would reduce the budget increase for the School Department from $6.6 million to about $2 million.  

Dr. Kurzberg began by reviewing the current proposed increases.  He noted that next year will be the third year of a four year contractual agreement, which calls for a 2% increase in salaries.  Six hundred and ninety staff members will be eligible for this increase for a cost of approximately $725,000.  It is anticipated that 375 staff members will be eligible for step increases for an estimated cost of $914,000.  Five positions funded by ARRA funds must be re-absorbed into the operating budget at a cost of $356,327.  ARRA funds are nearly depleted; they enabled the provision of additional assistance to students in need and reduced class sizes at the elementary and high schools.  $61,000 in stimulus money must be absorbed by the operating budget as well.  This amount had come from stimulus funds in lieu of Chapter 70 state aid, but will not be available in FY 2012.  One hundred and seventy-six staff members have indicated that they expect to be eligible for column transfers in the next fiscal year at an estimated cost of $133,000.  Staff members are required to provide notification when they anticipate reaching this goal for the coming year, but not all of them actually 
earn the credits they expect to earn.  

In the area of Special Education, funds that had come from the IDEA grant will not be available in FY 2012 and must be absorbed by the operating budget.  Regular tuition increases as well as tuition for seven students who have been newly-identified or have newly moved to Braintree result in an increase of $384,909.  Transportation increases for private vendors are anticipated in the amount of $35,196.  Last year the IDEA grant had offset $542,118 in tuition costs, which will not be available to us in FY 2012.  The Superintendent indicated, however, that it is likely that Braintree will receive approximately $600,000 in state circuit breaker money to offset special education costs.  
This is in the Governor’s budget, but must be approved by the legislature as 
well.  If approved, this will offset all of the costs that had been supported by 
the IDEA grant.  

Dr. Kurzberg explained that IDEA funds had also supported the cost of 9 Special Education paraeducators and two teachers at a cost of $404,232 as well as a BCBA Specialist.  This cost must be absorbed by the operating budget.  Two additional paraeducators ($33,506) are needed to support two individual students, one at South and one at Flaherty.  Because of the large number of students moving up to East from the Morrison and the Flaherty Schools, an additional teacher and paraeducator ($70,000) are required to offer appropriate services to those students.  As the population of students with autism increases, we need to provide additional support in the form of a BCBA Specialist.  The two schools that are most in need of this form of support are the Flaherty and Morrison Schools, but this individual may also serve other schools as needed. 
A one-on-one paraeducator is needed to provide support to a student at Braintree High School.  This position will replace a Certified Nursing Assistant.  

The Superintendent indicated that he is proposing to remove $200,000 for textbooks that had originally been budgeted.  

In the area of Support Services, Dr. Kurzberg explained that about 105 students currently require English Language Learner services.  Additional ELL staff is needed to meet state requirements for specialized instruction ($45,000).  Two Remedial Reading teachers ($100,000) are requested for four half-time positions at four elementary schools to bring them up to par with the level of support provided by the Title I schools - Ross and Morrison.  

The Superintendent explained that the original budget showed a credit of $278,111 from the Federal Jobs Grant balance.  He noted that this figure had been reduced to ($250,509) to reflect benefits paid to the staff members supported by these funds.  Funds from this grant have been used to reduce class sizes by hiring four new elementary teachers for Hollis, Highlands, Liberty and Ross, as well as a Science teacher and a Foreign Language teacher at Braintree High School.  A paraeducator at Ross was also hired with these funds.  Support for these positions will continue in FY 2012; five staff members must be removed from the operating budget in order to utilize these funds.  Dr. Kurzberg indicated that the estimated savings to be realized from Retirements/Resignations/Leaves of Absences would be $120,000.  

The Superintendent said that he would not be discussing the additional priorities that had been set forth in prior meetings, but he did highlight an unmet need in two important areas:  A Technology Specialist and an Elementary Special Needs Coordinator.  

The Superintendent reviewed the line item budget, pointing out where proposed increases in the Summary of Changes appear in the line item budget.  He noted that a slight reduction ($12,000) in supplies and printing in the Superintendent’s Office had been made.  He noted that the Food Services Department operates outside of the operating budget except for employee benefits and insurance.  No increases in supplies, utilities, maintenance, or improvements to buildings have been made.  In the area of Supportive Services, legal services were reduced by $10,000 because contracts with employees are settled and legal assistance from the town solicitor is available if needed.  

Dr. Kurzberg indicated that the total amount of the proposed budget increase to maintain level services is $3,685,863, but adjustments are needed in order to bring them in line with the $2 million that is available. He referred to a handout titled, “Options to Reduce Budget” dated March 28, 2011, noting that these reductions would enable the School Department to continue to deliver services while keeping safety and class size a priority, and maintain existing programs.  

The proposed options for reducing the budget include the following:  

1.  Incorporating $600,000 in anticipated state circuit breaker funds.  
2.  Moving $200,000 for textbooks from the operating budget to stimulus 
     money, but offsetting it by $27,602 to reflect the benefits for personnel 
     paid by the Federal Jobs Grant for a total of $172,398.   
3.  Removing $100,000 for Instructional Supplies from the operating budget  
and covering this expense with ARRA funds. Initially, $181,000 for technology had been budgeted from the ARRA grant.  This proposal would reduce that amount by about half to provide funds for Instructional Supplies.
4.   Reduce maintenance costs in the operating budget by $227,764 and 
support those costs with Rental Income.  It is anticipated that this reduction 
would still enable necessary maintenance to take place.  
5.   Eliminate the proposed hiring of two reading teachers to equalize these 
 services amongst the six elementary schools.  
6.   Reduce proposed column transfers by $65,000 because it is likely that about 
half of those who reported earning credits will not actually earn them and therefore will not be eligible for column transfers in FY 2012.  
7.   Eliminate one Kindergarten teacher for a savings of $45,000.  Projections 
indicate that the school system will see a reduction of about 35 Kindergarten students next year.  By taking these seven reductions, the proposed increase to the school operating budget would be reduced to $2,375,701.  

Dr. Kurzberg continued that additional reductions are still necessary in order to bring this figure closer to $2 million, and he reviewed more options to further reduce this figure:
1.   Increasing the BHS School Activity Fee by $50 per student (from $150 
      to  $200 per year) would net an estimated $35,000.
2.   Not filling vacancies created by the anticipated retirements of one 
      custodian and approximately 3.5 teachers could result in estimated savings   

      of $202,000.  Dr. Kurzberg reviewed the resulting class sizes if this plan were    

      put into action and concluded that they weren’t ideal, but they were no larger   

      than some classes currently are.
3.   Reducing hours of thirty paraeducators by 30 minutes on a voluntary basis 
could net an additional $40,000.  
4.   Reducing hours of Administrative Assistants throughout the system could net 
an additional $30,000.  The amount of the proposed increase could be reduced to $2,068,701 by implementing all of these options.  

Mr. Zarrella asked about column transfers.  Dr. Kurzberg explained that in proposing a reduction of $65,000 in this line item, the administration is making an assumption that not everyone will successfully meet their credit-earning goals in FY 2012.  They have not verified this expectation with the individuals involved, so this figure is an estimate.  Mr. Zarrella asked about the circuit breaker figure and what would happen if the $600,000 doesn’t materialize.  The Superintendent responded that it would be a question of when the state approves its final budget; if this figure is not retained in the state’s budget, it will not hold in Braintree’s budget.  Mr. Zarrella asked about line 66, Buildings and Grounds, and Dr. Kurzberg explained that the position of Director of this department had been eliminated a few years ago.  The responsibilities of this position have been taken on by the Business Manager; there is still an Administrative Assistant for this department.   In response to Mr. Zarrella’s question, the Superintendent explained the proposal to remove $200,000 for textbooks from the operating budget and move that to ARRA funds, covering $27,602 for personnel benefits 
in the operating budget, and removing $100,000 in Instructional Supplies from line 115 and moving that expense to ARRA funds.  In response to Mr. Zarrella’s question about the nature of Instructional Supplies, the Superintendent explained that this budget line item is used to replace existing materials and consumable supplies.  He noted that requests always exceed what is available, but it is hoped that all students will have adequate supplies and textbooks.  

Ms. Kiley remarked that she would have a hard time eliminating positions by not filling vacancies as was proposed in one of the budget reduction options.  She noted that the school system spends close to $50,000 per year to park school buses on private property.  She reported that many school systems park their buses on school property, and suggested that this be done in Braintree.  She also mentioned that the athletic program budget figures did not match that reported in the operating budget.  Dr. Kurzberg explained that this is because the operating budget does not reflect the athletic fees that supplement the athletic program.  Ms. Kiley asked if coaches get step raises, and Dr. Kurzberg replied that there are three step raises in the schedule; extracurricular staff is included in the teachers’ association and their working agreements are negotiated.  She suggested this practice be questioned and indicated that step raises shouldn’t be given to coaches while teaching positions are being eliminated. She noted that Hull eliminated its athletic program because of budget constraints.  She also remarked that an activity fee of $200 per year would be hard on families in 
these economic times.  

Dr. Kurzberg addressed Ms. Kiley’s comments about the parking of buses.  He indicated that they have explored alternate parking sites the last three times they have renegotiated this contract.  He asserted that there is not adequate space for parking at the high school when evening events at the school already overflow onto neighboring streets.  Security is also an issue depending upon where the buses are parked.  He reiterated that if they could find a location on school property to house buses that would not impede school activities and still be able to fuel the buses on-site (24 big buses), they would do it.  Their past exploration of options hasn’t resulted in any suggestions that wouldn’t cause more problems in another area.  He concluded that with so many students depending upon the school transportation system every day, it is important that this service not be disrupted.    

Ms. Kiley reiterated that other school systems house buses on their property.  She noted that South Middle School would have room for this, and asked that more research be conducted into this possibility.  

Mr. Ringius asked for an explanation of the proposed $227,764 reduction in maintenance costs.  Dr. Kurzberg referred him to page 6 of the line item budget, explaining that Basic Supplies ($20,000), Electrical ($20,000), Heating and Ventilating ($60,000), Plumbing ($30,000) and Improvement to Buildings (Line 205 - $97,764) totals the $227,764 proposed reduction.  

Mr. Ringius asked if the $59,000 figure budgeted for Instructional Technology (line item 119) is set in stone.  The Superintendent replied that some years the expenditure is less than this and other years it is more, based on equipment  breaks in any particular year.  In addition to equipment repair (line item 122), 
the line item (121) for Telecommunications pays for internet service and is supplemented by the E-Rate program.  Dr. Kurzberg noted that there are over 1000 pieces of equipment in the school system.  During the course of a year, light bulbs for LCD projectors burn out and computers need to be replaced.   

Mr. Ringius asked about the proposed thirty minute reduction in the workday of paraeducators.  Dr. Kurzberg explained that the current paraeducator workday is 7.5 hours, which is about one hour beyond when students are in school.  Currently, paraeducators utilize the time outside of the school day by serving as bus monitors, helping in media centers and offices, and serving in homework clubs.  He explained that the $40,000 estimate was generated by using an average hourly rate of $15 and assuming that thirty people would volunteer to reduce their workday by 30 minutes per day for 180 days.   

Mr. Ringius asserted that we need to protect classroom time and faculty as best as we can.  He expressed concern about increasing activity fees by $50 with the hardships that families face, and felt this would be harmful to students and their families.  

Ms. Hume mentioned that it would be helpful to be able to compare actual expenditures for FY 2011 with budgeted amounts.  She questioned whether it is cost effective to run the transportation system in house, and suggested that this be explored further.  She is reluctant to further burden families with an increase in the Activity Fee.  She asked about the proposed reduction in paraeducator hours in light of their contractual agreement.  Dr. Kurzberg replied that this reduction would be offered initially on a voluntary basis, which should not be an issue contractually.  She asked about the proposed reduction in administrative support and who this would affect.  Dr. Kurzberg replied that specific individuals have not been identified yet, but that if adopted, the reduction would be made by adjusting workday length.   

Ms. Hume asked about line item 72 – Monitors, under the Custodial section of the budget.  Dr. Kurzberg explained that this line item supports the hall monitor at BHS, which would more appropriately appear under “Security”.  This individual monitors bathrooms and hallways in the school building throughout the school day.  

Ms. Hume asked whether administrative positions are contractual ones.  Dr. Kurzberg responded that the Office of Superintendent positions are non-union positions; Supervisors are union positions; the principals are non-union positions; the School Committee position is non-union.  In response to her question, Dr. Kurzberg indicated that historically, the non-union positions have received the same increases as union personnel.  

Ms. Hume asked about line item 202 – Improvement to Grounds ($5,000).  Dr. Kurzberg indicated that it pays for things such as repairs to fences, and Mr. Kress added that it also pays for the purchase and maintenance of lawn equipment needed to maintain the grounds of the school buildings.  Dr. Kurzberg explained that the School Department is responsible for the maintenance of the grounds within 50 feet of all ten of its buildings.  The DPW is responsible for the remainder of the grounds beyond this area.  

Referring to line 205 – Improvement to Buildings ($97,764), and Ms. Hume asked whether unused funds can be used for another purpose at the end of the year.  Dr. Kurzberg indicated that that about $125,000 could be available in FY 2011.  T  he budget is being reduced by about $227,000 to offset this excess.  

Ms. Hume asked about line 211 – Replacement of Equipment ($252,288), which supports the cost of photocopiers.  She asked whether this equipment is purchased or leased.  Dr. Kurzberg responded that the photocopiers are leased off the state’s bid list.  Maintenance contracts are included in the lease agreement and the equipment is replaced every three years.  

Ms. Hume asked about line item 246 – Secretarial Subs ($15,000) and asked if secretarial substitutes are requested even at the middle and high schools; Dr. Kurzberg confirmed that this is the case.  

Ms. Hume asked what constitutes Data Processing costs in line item 247 ($60,000).  Dr. Kurzberg replied that this line item supports the cost of supplies for printing report cards and progress reports.  She asked what constitutes the line item for Graduation (248) ($11,000) and Dr. Kurzberg replied that this line item includes the cost of diplomas for high school graduates.    

Ms. Hume mentioned line item 342 – Custodial Overtime ($30,000) and suggested that this be cut back.  Dr. Kurzberg explained that building checks are contractual as are differentials.  He explained that differentials are when second shift custodians earn more.  Ms. Hume asked why custodians would have assigned travel.  Dr. Kurzberg explained that some custodians travel between schools and are paid for that expense.  A custodian may be sent to another school to cover for an absent custodian.  The custodian for Colbert is sent there for a two-hour shift from another school.  Dr. Kurzberg mentioned that the proposed retiring custodian is not official.  

Ms. Kiley noted that the budgeted amount for athletic coaching in FY 2010 was $313,000.  The request for FY 2012 is $383,000.  She asked why this increase of $70,000 has taken place.  Dr. Kurzberg responded that there are other expenses that could have come out of the revolving fund to help offset coaching expenses in FY 2010.  There have been increases due to additional coaching positions funded through fundraising that would not show up here.  A more accurate comparison could be made between FY 2011 and FY 2012.  An effort is being made to make the budget as independent and actual as possible instead of tying it into funds raised by activity fees and gate receipts.  He reiterated that the amount budgeted for athletics does not cover all of the expenses for the athletics program.  

Mayor Sullivan confirmed his commitment to maintaining the quality of Braintree Schools.  He noted that the budget is an evolving process and that there are a number of scenarios that will result in a final result that he hopes everyone can live with.  He pointed out that the budget is not being cut, but that it has a growth of $2.6 million, an increase of about 6%.  He pointed out that other town departments in Braintree have needs as well.   He indicated that in the first year of the new government in Braintree, FY 2009, unrestricted local aid was $7.7 million.  In FY 2012, it is projected to be $4.9 million, a drop of $2.8 million.  He pointed out that all Chapter 70 money has gone directly to the schools in the last three years, despite the fact that reductions have put a lot of pressure on other parts of our government.  In the first year of this administration, $983,000 was cut from the town’s operating budget and 23 positions were eliminated without laying off teachers or firefighters.  Collective bargaining agreements provided 6% increases to town employees over a four-year period.  He noted that the $600,000 figure anticipated from circuit breaker funds is neither the highest nor the lowest, but is the middle number.  

The Mayor continued that a figure from the House is expected by the end of April, and this will be incorporated into the Mayor’s budget.  He expects that municipal aid to the School Department will be increased by $2 million, based on projections, but we will have to see what April brings.  He recognized the need to maintain reasonable class sizes, and he reminded people that last year money had been made available in August to hire a few teachers to minimize large class sizes in several situations.  He noted that the appropriated budget is $47 million and the requested budget is 49.7 million.  He expressed appreciation for the work of the Superintendent and the Administrators.  

Mr. Zarrella asked what other costs besides diplomas are covered by the Graduation line item (248 - $11,000).  Dr. Kurzberg and Mr. Swanton responded that other costs include the printing of 3,000 programs, diplomas, ramp rental for the stage, and the rental of a tent for sun-sensitive individuals.  Mr. Zarrella asked about line item 283 – Extended Assignments – Guidance ($15,000).  Dr. Kurzberg explained that this line item covers additional workdays that guidance staff put in prior to the beginning of the school year to register new students at the middle and high schools. Mr. Zarrella asked about line items 335 – Security Personnel/Expenses ($85,750) and 336 – Special Olympics ($12,767).  Dr. Kurzberg explained that line item 335 covers the security personnel that works full time during the day and the equivalent of full time for the second shift.  It also covers any expenses incurred to repair security equipment (such as cameras).  Line item 336 supports the Special Olympics after school program, including stipends for the coaches.  Mr. Zarrella asked whether the students in the program pay a participation fee and Dr. Kurzberg was unsure about this.  
Mr. Zarrella agreed that it would be helpful to have actual figures for FY 2011 included in the budget information.    

Mr. Cunningham agreed that class size is a number one priority, but academic excellence is also a top priority throughout the system.  He expressed confidence that the challenges the school system faces can be worked through and that Braintree Schools will remain one of the best school systems in the state.  He opened the floor to the public; there were no comments from the floor.  

Ms. Kiley asked if Braintree per pupil costs are still $2,000 below the state average.  Dr. Kurzberg replied that the figure is actually $2,100 below at the present time.  Ms. Kiley calculated that this represents $10 million under the state’s average per pupil cost.  She expressed confidence that the Mayor and 
the Town Council will work as hard as they can to avoid eliminating teaching positions.  

Ms. Hume suggested that an external review of all departments would be helpful, and asked that this be put on the agenda for a later date.  She asserted that there is always room for improvements and that an external review would lead to greater efficiency.  

It was suggested that the School Committee move its next meeting from April 11th to April 4th so that proposed budget figures could be incorporated into the budget and so that the School Committee can vote to approve a budget before the deadline of April 6th.  

VOTED UNANIMOUSLY:  Upon a motion by Mayor Sullivan and seconded by 

Mr. Zarrella to move the next meeting of the School Committee from April 11th to April 4th. 

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella
It was noted that the April 11th meeting had been scheduled for the Ross School, and that the April 4th meeting would be held there as well, barring any unknown scheduling conflicts.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and seconded by 

Ms. Kiley to adjourn the Public Hearing on the budget.  
ROLL CALL:
AYES - 6

Mr. Cunningham/Ms..Hume/Ms. Kiley/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella

ROUTINE MATTERS

A. Approval of Minutes  –  Open Session  -  March 14, 2011
VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 

seconded by Mr. Zarrella to approve the minutes for the 
Open Session of March 14, 2011.  

ROLL CALL:
AYES - 6
Mr. Cunningham/Ms. Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella

B. Commendations:

· BHS All-Town Orchestra Concert Participants

· BHS Show Choir – AARP Performance

· Heather Machado, Ross Math Specialist – MassCue Workshop
· Melonie Bennett, Director of Physical Education & Health/

Paula Dowd, Coordinator of Nursing Services – Bullying 

Cyberbully Program 
Dr. Kurzberg noted that this program had been covered by Braintree Patch and has been broadcast on B-Cam.  He hoped that parents have been able to view the program if they were unable to attend the actual event. 
· Vicky Buchholz/Kara Carney/Ryan Puntiri/Cliff Tomassian,  

         East Middle Teachers – appreciation letter
ON THE CLIPBOARD: 

· Kara Carney/Mathew Freeman/Rachel Woodworth

    South Middle School Teachers – appreciation letter

It was noted that Tyler Wojtasinksi, one of our Student Representatives, had received a scholarship of $155,000 to attend Boston University in the ROTC program.  
Mayor Sullivan remarked upon the talented BHS Show Choir and its celebration of St. Patrick’s Day for the AARP.  He noted that Mr. Ringius and Ms. Hume had attended the anti-bullying event.  

Ms. Hume commended the speaker at the anti-bullying event and expressed appreciation for the coverage Joe Markman had provided on Braintree Patch.  She noted that cyber-bullying is a new phenomenon, and that now 27% of reports of bullying are cyber-bullying incidents, as compared with 7% “traditional” bullying.  

Ms. Kiley added that years ago, kids would be safe from bullying at home, but in today’s world, our technology removes these places of safety.  Mr. Riordan, Morrison’s Principal, advises parents to check what their children are doing on their cell phones because bullying can take place through telephones, computers, and e-mail.  

Mr. Cunningham acknowledged the extra effort that the Directors put into their work.  

RECOMMENDED ACTION

A.
New Business:

1.    Public Hearing – School Choice – 2011/2012 School Year
Mr. Cunningham opened the Public Hearing on School Choice.  
Dr. Kurzberg explained that Education Reform mandates that communities automatically participate in School Choice unless they adopt a resolution stating their reasons for withdrawing from school choice prior to June 1.  Braintree has never participated in School Choice for philosophical, educational and financial reasons.  Philosophically, education reform was adopted so that every student would have an opportunity to receive a good education in his or her own school district without traveling to a different community. Financially, when a student chooses to go elsewhere the home community loses $5,000 per student in state aid.  Dr. Kurzberg indicated that School Choice does not meet what education reform was intended to do.  He added Braintree schools do not have enough space accommodate additional students from other communities.  He concluded with the recommendation that the School Committee adopt a resolution to withdraw from the obligation to participate in School Choice for the 2011-2012 school year.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 
seconded by Mr. Zarrella to close the Public Hearing on School Choice. 

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms..Hume/Ms. Kiley/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella 
VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 
seconded by Ms. Hume to adopt a resolution to withdraw from participating in the School Choice 2011-2012 school year due to concerns and questions regarding the funding for such a program.   

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms..Hume/Ms. Kiley/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella


2.    BPS Integrated Pre-School Program Student Report Card -   






2010/2011
Dr. Kurzberg indicated that the Integrated Preschool has been piloting a standards-based report card that is tied in with the curriculum frameworks and spells out what students should be able to do.  Mr. Belmont, Director of Special Education, came forward.  He expressed enthusiasm about the work that has taken place in the last two years, especially in light of President Obama’s focus on closing the literacy gap.  He said the new report card is standards
based, and is intended for all students, insuring that their entry
point is recognized and that they have quality preschool experiences.  It speaks to both math and reading literacy and focuses on academic as well as social skills.  They have partnered with Head Start to consolidate their approach to preparing children for kindergarten.  He noted that the response from parents and teachers have been positive.  

Ms. Kiley remarked that the form encourages parent comments.  Mr. Belmont responded that the document is designed to facilitate 
a discussion about the child’s emerging skills.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 
seconded by Mr. Ringius to approve the BPS Integrated Pre-School Program Student Report Card -2010/2011.  . 

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms..Hume/Ms. Kiley/Mr. Ringius/
Mayor Sullivan/Mr. Zarrella
ON THE CLIPBOARD: 

3. Gift to Schools – E-Rate – BELD

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and seconded by Ms. Hume to accept as a gift to schools a check 

in the amount of $3,870 from BELD to be used to help offset 

the internet costs. 

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms..Hume/Ms. Kiley/
Mr. Ringius/Mayor Sullivan/Mr. Zarrella
COMMUNICATION

A.
From Delegations:


1.
MA Dept. of Elementary & Secondary Education– Mid-Cycle Report
Dr. Kurzberg explained that this review assures compliance with Special Education regulations and laws.  Twelve areas were examined and eleven met the criteria for compliance and implementation.  One area was approved with partial implementation with a plan for full implementation.  Mr. Belmont came forward, explaining that every community needs a compliance check.  In 2008, Braintree underwent an extensive coordinated program review. This most recent one-day review focused on twelve areas that are tied to federal IDEA funds.  The area that was found to be in partial compliance was in the area of the quality of progress reports; one progress report was found to be in less than full compliance.  The Special Education Department has considered how to do a better job being family-friendly and supporting student growth through better communication with parents and a proposed corrective action has been submitted for review.  Mr. Belmont acknowledged the assistance of SEPAC Co-Chairs, Kristin Zecchello and Barbara Tennison.  

Mr. Zarrella expressed appreciation for the efforts of Bob Belmont and Mike Bochman, as well as Maureen Murray and Shannon Hume.  


2.
MA Dept. of Elementary & Secondary Education  -



Approval – Bullying Prevention and Intervention Plan
Dr. Kurzberg reported that Braintree was found to be in compliance with all of the thirty-one required criteria.  He expressed appreciation to Dr. Murray and others who helped to draft this 
plan for Braintree. 

B.
From Non-Staff:

1.
FY 2012 Budget Review Schedule  

The School Committee is scheduled to meet with the Town Council’s Ways and Means Committee at 8:15 PM on Tuesday, May 10.  

C.
From Superintendent and Staff:

1.
Personnel Action:



Maternity Leaves of Absence

-  Rachel Egbert, BHS Social Studies Teacher, 
effective May 20, 2011 – 

scheduled to return 2nd semester of 2011-12.


-     Christina Gavrailov, Ross Elementary Teacher, 



effective June 6, 2011 – 



schedule to return almost at the beginning of next year


-     Anne Rodzwicz, BHS English Teacher, 

effective September 6, 2011 – 

scheduled to return 2nd semester of 2011-12.  


-     Dawn Culbertson, BHS English Teacher,



effective September 6, 2011 – 

scheduled to remain out the entire 2011-12 school year.  


-     BHS Spring Coaching Appointments

2.
Full-Day Kindergarten Evening Program 

Dr. Kurzberg reported that this evening program was attended by most of the sixty participating families (less than ten were unable 
to attend).  He acknowledged the fine job that Mary Struzziero did presenting the program.  The teachers were in attendance, and everyone seemed to be comfortable with the program and pleased that their children would be participating in it.  


3.
BHS National Honor Society Induction Ceremony  – April 5, 2011


4.
Morrison School Council Minutes – March 7, 2011


5.
BHS Activity Bulletin  -  March 21 – 25, 2011

6.
FLAHERTY Newsletter
-  March/April  2011


7.
SEPAC Meeting Minutes – February 9, 2011


8.
National Art Honor Society Induction Ceremony and

Art Exhibit – March 30, 2011 – 3:00 PM in the Media Center; Ceremony begins at 3:30 PM.  
9.
BPS Art Department Exhibit – April 25 – May 2, 2011 at Center 

Court of the South Shore Plaza.  

10.
BPS Extended Enrichment Program  –  April 4, 2011


11.
BHS Holocaust Remembrance Week – April 1-8, 2011
Organized by Gorman Lee for the third year.  Open to the public 
on Thursday, April 7 from 5:00 to 7:30 p.m..  Panelists who are holocaust survivors will visit to speak to students during school hours.  

ON THE CLIPBOARD:

12.
BHS Activity Bulletin – March 28 – April 1, 2011
CITIZEN PARTICIPATION
Ms. Hume announced that a bike-riding training program for children with disabilities who are 8 years and older will be sponsored by SEPAC and the Milton Parks and Recreation Department.  It will take place during school vacation week, from April 18 to 22nd at the Milton HS Field House, regardless 
of weather.  Contact Bill Hedlund to register or for more information at 781-794-8901 or by e-mailing bhedlund@braintreema.gov.  The program is looking for volunteers who can serve as spotters, providing physical support and encouragement.  We are fortunate to have this program so close to us.

This national program travels throughout the country.  

Ms. Kristin Zecchello, Co-Chair of SEPAC, came forward to invite the community to submit nominations for the third annual community inclusion awards, ceremony to be held on May 12.  Nominees would be those who facilitate the participation of children with special needs and disabilities in the community alongside their peers.  Nominations should be sent to SEPAC at Braintree High School, 128 Town Street, Braintree.  The deadline for nominations is March 31.  
FUTURE DATES
1.
April
        4,   2011  
  7:00 P.M.
Ross School

2.
April
        25, 2011
  7:00 P.M.
Colbert School

3.
May              9, 2011
  7:00 P.M.
Hollis School

4.
May            23, 2011
  7:00 P.M.
Colbert School

5.
June
        13, 2011
  7:00 P.M.
Colbert School

ADJOURN
VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and seconded by 

Ms. Hume to adjourn. 

ROLL CALL:
AYES - 6

Mr. Cunningham/Ms..Hume/Ms. Kiley/Mr. Ringius/

Mayor Sullivan/Mr. Zarrella

TIME:  9:10 p.m.
David Ringius

Recording Secretary

DRAFT


Submitted


4-2-2011








