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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, February 28, 2011  
7:00 P.M.
COLBERT School








348 Pond Street

School Committee Present:
David Cunningham/ Shannon Hume/






Pam Kiley/ Melissa McDonald/ David Ringius/






Mayor Joseph Sullivan /Joseph Zarrella

Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Mr. Peter Kress

Recorder:

Ms. Mary Mitchell

Student Representatives:  Jacqueline Tran/Tyler Wojtasinski
CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:04 pm.  

ROUTINE MATTERS

A. Approval of Minutes  –  Open Session  -  February 14, 2011

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 

seconded by Mr. Zarrella to approve the minutes for the Open Session of February 14, 2011.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms..Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella

B. Commendations:  

· BHS Science Fair Winners  

      Dr. Kurzberg commended the participants (57 entrants), staff and    

      judges.  He acknowledged the science fair winners that will be    

      competing regionally at Bridgewater State, and commended 

      Amanda Smith, the winner of the Richard P. Doyle award and 

      the Biophysical Society Award.  


-  BHS Jazz Band – Antique Appraisal Show


-  BHS All-Town Choral Concert Performances


-  Richard Walsh, Director of Community Continuing Education – 

appreciation letter  

              Dr. Kurzberg expressed appreciation for Mr. Walsh’s contributions 

   over the years in his role as Director of Community Continuing    

   Education and Energy Manager.  

Ms. Hume added a commendation for the BHS Girls Basketball Team 

for running a free basketball clinic for girls during their February vacation.  She announced their playoff game that will take place tomorrow night at 

7:00 p.m. 

RECOMMENDED ACTION

A. New Business:
1. Approvals

· Middle School Summer Reading Program

Dr. Kurzberg introduced Rebecca Fredericks, Director of English, who came forward to describe the proposed summer reading program for middle school students (summarized in her memo dated February 23, 2011).  The goal of the program is to inspire 

a culture of reading and prevent the erosion of reading skills during the summer.  The program will require students in each of the three grades to read the same book; each book involves a compassion or anti-bullying theme.  The eighth grade will read The Revealers, by Doug Wilhelm.  The seventh grade will read Rules, by Cynthia Lord and the sixth grade will read Jerry Spinelli’s Crash.     Having all students in one grade reading the same books will enable the school to structure meaningful activities with a joint theme when school opens in September.  Reading a second book that the student chooses will complete the summer reading assignment.  

Ms. Kiley was enthusiastic about this proposal and asked whether 

it might be adopted at the high school level.  Ms. Fredericks expressed the hope that it would lead to revisions at the high school level.  

Ms. Hume asked if copies of books would be available at the Thayer Public Library.  Ms. Fredericks agreed that it would be 

a challenge to provide access to many more copies of these particular books, but noted that there is adequate time to alert 

local bookstores, school media specialists, and Thayer Public Library so that they can procure copies of these books.  

Mr. Zarrella noted that students might like having more choice.  

Ms. Fredericks agreed that choice is important, but that the chosen books are of high interest. She hopes that they will pique student interest.  She suggested that giving more choice would be more viable at the high school level and added that being able to choose one’s reading material is an important factor for a student to move forward with reading development.  

Mr. Cunningham suggested that the school department purchase the books and sell them directly to students.  Ms. Fredericks agreed that this might be a good idea, since families often scramble at the last minute to get copies of summer reading books.  This plan could make it possible to get a better price from vendors.  

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 

seconded by Ms. Hume to approve the proposed Middle School Summer Reading Program beginning with the summer of 2011.   
ROLL CALL:
AYES - 7
Mr. Cunningham/Ms..Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella

· Hollis Funds

Dr. Kurzberg referred to his memo dated 2-28-11 that lists proposed expenditures for the Hollis Funds and other Trust Funds.  He said that with the exception of two areas, the 

amount proposed for FY 2011 is the same as it was for 

FY 2010.  

One increase is the amount budgeted for AP Tests. Approxi-mately 450 tests are taken by about 215-220 students.  The actual cost of the AP tests was greater in FY 2010 than had 

been budgeted.  An increase is needed due to an increase of about seventy students participating in the AP program over the last two years, as well as an increase in the cost of the program ($80 per exam).  

The other increase is the amount budgeted for extracurricular stipends.  Stipends were realigned as part of the last collective bargaining agreement and about ten new activities were added.  The Hollis Funds generate a little more than $120,000 per year; about $120,000 will be utilized.  

Dr. Kurzberg reviewed the other Trust Funds, which add an additional $4,370 to the budgeted trust fund expenditures.  He referred to the listing of advisor stipends which was reported in a second memo dated 2-28-2011, noting that they include activities at the high school and at the middle schools.  He indicated that the trust funds are being used in the spirit and manner in which the trust funds were established.  

Ms. Hume asked about the actual cost of the AP Tests in 2010.  Dr. Kurzberg indicated that the actual cost of these tests had been closer to $35,075 than the $25,845 that had been budgeted.  He noted that the shortfall had been picked up by other funds.   

It was also noted that all stipends can only be changed through collective bargaining.  

Mayor Sullivan elicited some details about the AP program from the Superintendent, who confirmed that approximately 200 students take about 450 AP tests at a cost of $80 per test.  Some students take one test, others take multiple tests.  Braintree has borne the cost of these tests for well over twenty years.  The Mayor remarked that the Hollis family has left quite a legacy to 

the town through this AP program.  He noted the comprehensive nature of school programs with 45 clubs and activities at the high school and 17 programs at each of the middle schools.  He asked about the realignment of stipends, and Dr. Kurzberg explained that some stipends had been lowered while others were increased to more accurately reflect the responsibilities of 

each position.  

Mayor Sullivan asked how many and which stipends had been reduced.  Dr. Kurzberg replied that while he didn’t have this information with him, he could easily provide it by comparing 

the old stipends with the new ones.  

Mayor Sullivan asked what the actual cost of the AP tests was 

in FY 2010.  Dr. Kurzberg replied that the cost in FY 2009 was $34,575.   The lower figure had been used because the figures are developed before the expenditure is actually incurred.  

Mayor Sullivan asked whether the amount budgeted for extra-curricular stipends to be paid from Activity Fee receipts was accurate ($44,222).   Dr. Kurzberg responded that the Activity Fees will generate about $50,000 more, which will be used to support the athletics program.  

Mr. Cunningham expressed his approval of the establishment of more uniformity among stipends.  He supported the practice of paying for the cost of the AP tests, noting that students who pass these tests are able to earn college credits for them.  He added that this practice insures that no student is excluded from participating because of the lack of funds.  

Mayor Sullivan asked the student representatives in what activities they participate.  Ms. Tran included Best Buddies, 

the Environmental Club, Spanish National Honor Society and National Honor Society on her list of activities; Mr. Wojtasinski included National Honor Society, Spanish National Honor Society and the BHS News Club.  The Mayor asked whether the programs bring benefits, and Mr. Wojtasinski responded that 

they definitely do since some encourage community service 

and the News Club is helping him grow as a writer. 

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 

seconded by Ms. Kiley to approve the recommendations for the Hollis Funds and other Trust Funds.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms..Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella

COMMUNICATION

A. From Superintendent and Staff:

1. Draft Budget – FY 2012

Dr. Kurzberg thanked the Curriculum Directors and Principals for putting together comprehensive budget proposals for their buildings and departments, most of whom were present at the meeting.  

The budget was developed collaboratively.  He explained that he would provide a quick overview of the budget for next year and emphasized that it is a level services budget that includes contractual obligations, increased Special Needs and limitations 

in federal stimulus funds.  

He reviewed the Summary of Changes, which details all proposed changes in the budget from FY 2011 to FY 2012.  He shared the following information:  A salary increase of 2% across the board 

will affect 690 staff members for a total increase of $725,000.  Step increases, paid to employees on lower pay scales, will be received by about 375 people.  Five positions that had been funded by ARRA will have to be reabsorbed by the operating budget at a 

cost of $356,327.   Last year the State’s obligation for Chapter 70 payments had been paid by Stimulus funds, but they won’t be available this year.  It is hoped that Chapter 70 funds ($61,558) 

will be available from the state, but this is not yet certain.  Column transfers compensate teachers when they increase their credentials (Masters, Masters + 30, +45, and +60 credits).  It is estimated that 176 individuals will qualify for column transfers next year.  

Tuition payments for students with special needs will increase as a result of students that are new to Braintree that are in out of district placements.  An increase in special needs transportation costs ($35,196) is anticipated.  Last year IDEA tuition costs had been funded by Stimulus funds which won’t be available this year.  It is possible that an increase in the state’s special needs circuit breaker program could help offset the $542,118 that is budgeted for next year’s IDEA tuition.  The Governor’s budget includes $80 million for the circuit breaker, which would increase the percentage from 40% to 60% - 65%.  

Funding for eleven IDEA staff members must be re-absorbed by the operating budget at a cost of $404,232.  Other additions to Special Needs personnel include: two paraeducators ($33,506), 

a teacher and paraeducator for a Developmental Program at East ($70,000); a BCBA specialist for Flaherty and Morrrison ($60,000), and a paraeducator at BHS to replace the Certified Nursing Assistant that is no longer required ($17,500).  

The cost of textbooks ($200,000) had been moved to stimulus funds last year, but these funds will not be available in FY 2012.  Twenty years ago, the school system spent about $50 per student for textbooks, and we now spend less than that ($40-$45).  Requests for new texts exceed what has been budgeted.  

Additional support staff is proposed to provide an additional teacher of English Language Learners at the elementary level due to the number of students who need this service.  Currently there are about 105 such students system-wide.  Two Remedial Reading teachers are requested to provide equity in staffing among all the elementary schools, thus providing each school with two full-time reading teachers.  

Dr. Kurzberg noted that the Federal Jobs Grant had originally provided $780,000.  This funded six new positions in FY 2011, which will also be supported by these funds in FY 2012.  The entire grant must be expended by September 2012 and can only be used to support personnel costs.  This results in a credit of $278,111 to the operating budget.   An additional credit amount of $120,000 is budgeted in anticipation of retirements, resignations and leaves of absence.  The Superintendent cautioned that the number of retirements is dwindling, and this is not an exact figure.  

Dr. Kurzberg reviewed the summary of Additional Priorities, namely new positions that are needed if funds were available.  These positions include: a Technology Specialist to assist the existing 

two specialists who currently oversee over one thousand pieces 

of equipment, keeping them all operational; an Elementary Special Needs Coordinator; teaching and guidance staff (at East)  to alleviate large class sizes and guidance caseload; teaching staff 

to develop programs at the high school and middle schools; instructional information teachers to provide full-time coverage 

at every elementary school.  

Dr. Kurzberg acknowledged that with the challenging financial picture ahead, it is unlikely that the Additional Priorities would become reality in FY 2012.  He then reviewed the Draft Budget, highlighting the areas where the increases from the Summary of Changes are incorporated into the full budget.  He pointed out that a $12,000 reduction had been made to the line item for postage costs which also includes the cost of advertising to fill vacancies.   He also mentioned that funding for the purchase of books in all 

the libraries in the system totals a minimal amount of $15,000.  

A $10,000 reduction was made to the line item for legal expenses since there are no active lawsuits and no contract negotiations are taking place.  

Ms. McDonald expressed appreciation to the administrators for their work on the budget and commended them for making it a 

lean one.  She asked why there was a 42% increase in column transfers.  Dr. Kurzberg responded that the new contract established a Masters + 60 level, the cost of which has to be budgeted to reflect the number of individuals that have reported their eligibility.  Ms. McDonald asked if the increase in the cost of the textbooks was due to the stimulus funds.  Dr. Kurzberg confirmed that last year the stimulus funds had supported 

$200,000 for textbooks, and about $40,000 had been paid out 

of the operating budget.  This year, the cost of textbooks must 

be absorbed by the operating budget.  

Ms. McDonald asked whether the four half-time Remedial Reading teachers would travel from school to school.  Dr. Kurzberg explained that the Ross and Morrison Schools each have two 

full-time Reading Specialists in addition to Title I remedial staff.  The other four schools have 1 ½ Reading Specialists.  Adding 

a half-time Reading Specialist to each school would create the equivalent of two full time teachers.  Ms. McDonald strongly agreed that there is a need for an Elementary Special Needs Coordinator.  

Dr. Kurzberg commented that the Federal Stimulus Program has really benefitted the Braintree Schools.  By strategically spreading out the funds, significant layoffs had been prevented.  It had been hoped that the economy would have picked up a little more in the next two years.  The money from the Jobs Program had been used to add six teaching positions to help offset class sizes at the elementary and high schools.  At this time the school system 

wants to at least hold on to what it has.  In the future, a strong 

case can be made for adding personnel.  

Ms. Hume asked whether the IDEA Tuition costs will be offset by the state’s circuit breaker program.  Dr. Kurzberg responded that this will not be determined before Braintree’s budget is approved.  The increased circuit breaker is contained in the governor’s budget, but it needs to be incorporated in the House and/or in the Senate version.  He noted that, at one time, the circuit breaker percentage was as high as 72%.  

Ms. Hume asked some questions about textbooks in response to which Dr. Kurzberg said that an effort is made to be on a five-year rotating basis for the purchase of new textbooks.  This is not always possible because sometimes suitable replacement texts cannot be found.  He cautioned that textbooks are becoming increasingly expensive and that a new textbook cannot be purchased for the $40 per student that is budgeted.  An effort is made to prioritize those areas that are most in need of new texts.  

Ms. Hume asked all the directors to express what their number one priority is, and what they would cut if they had to.  

Mr. Gorman Lee, Director of Social Studies, said that his priority for this year and the next is to increase literacy (both reading and writing) at all academic levels.  Last year he collaborated with Rebecca Fredericks (English) to initiate this, especially at the elementary level.  He’s looking at how History and Social Studies 

is incorporated in the Common Core, and this will drive his purchases for the next four years.  He noted that his depart-

ment had been piloting three eighth grade US History texts to replace one that had been copyrighted in 1998 and 2001.  

They had originally budgeted $30,000 for the selected volume, 

but withdrew the budget request after determining that the text 

they are currently using is preferable to any that they had piloted.  

Dr. Kurzberg speculated that a priority for most directors would be to reduce class sizes.    

Ms. Paula Dowd, Coordinator of Nursing Services, indicated that her priority would be to maintain nursing coverage in each school.  The medical needs of students get more involved with each year, resulting in the need for more nursing time in addition to managing day-to-day incidents.  The only two line items in her budget are nurses and supplies.  She noted that last year a refrigerator needed to be replaced because medicine needs to be stored at the right temperature.  

Dr. Ellen Munley, Director of Foreign Languages, set her first priority at personnel and class size.  They are working on articulation at the middle and high schools, and making good progress with program development.  They are working with the middle schools with student transitions to the high school.  Their long-term goal is to have a full-time program in the seventh grade, where it is currently problematic for students to acquire any real grasp of a foreign language when they have three days of instruction and three days without.  

Ms. Melonie Bennett, Director of Physical Education, set her first priority at personnel and class size, noting that safety concerns arise if classes get too large.  She noted that health instruction in the middle school is only provided in the eighth grade; she would like to be able to provide anti-bullying curriculum for seventh graders.  If she needed to give up something, she would 

choose supplies and be creative to pick up the slack.  

Dr. Dianne Rees, Director of Science, indicated that she would want to keep the new elementary science program moving forward with the supplies it needs.  Her attention is moving to the middle schools, where the textbooks have a 2000 copyright – well past the five-year replacement standard.  She noted that more recently published textbooks have many on-line extras that would be useful to students because they would be able to access the text from home, use applets, and view videos.  She added that personnel is 

a huge issue since it is recommended that for safety reasons, science labs should not have more than 24 students, yet  almost all of our science classes are in the high twenties and sometimes into the low thirties.  If she had to make budget cuts, Dr. Rees would choose not to purchase new books.  Ms. Hume asked if she was running out of supplies.  Dr. Rees responded that her supply providers were able to send extra refills, so they have some supplies on hand already.  They also needed to purchase a few new units to complete the K – 5 program.  She anticipates more supply needs next year.  Ms. Hume asked if PTO’s had been approached to fund such supplies.  Dr. Kurzberg responded that the School Department doesn’t feel that PTO’s should be funding instructional materials and supplies; the provision of basic supplies is the responsibility of the school system and all schools should have the same materials in their classrooms.  

Mayor Sullivan asked about safety issues in the science labs.  Dr. Rees reiterated that the majority of science classes are larger than the 24 student to one teacher ratio that is recommended by the National Science Teachers Association as an upper limit for science labs.  When the Mayor asked if this is a dangerous situation, Dr. Rees responded that teachers modify the activities to accommodate the size of the class and preserve safety.  Mayor Sullivan expressed concern about this situation and asked for a breakdown of the size of science classes.  Dr. Kurzberg indicated that he could provide a summary sheet of middle and high school class sizes.  Ms. Kiley reported that about 25 or 26 classes are above the 24 student maximum size.  She continued that if the lab content needs to be changed because of the number of students, then they are not getting the science classes they need.  

Ms. Rebecca Fredericks, Director of English, said her highest priority is personnel, and mentioned the importance of hiring the two elementary Reading Specialists because reading intervention 

is the most important thing, not just for English but for success in other academic disciplines as well.  She noted that the population served by the reading specialists has increased.  The Additional Priorities position of a grade 7 English teacher would restore a class that supports students as they prepare for MCAS and more complicated writing.  An additional English teacher would help manage class size at BHS, where more than a third of the sections are over maximum enrollment.  If they had to cut expenses, she could be creative with the purchase of trade books in grades four through twelve, and she’d rather do this than cut personnel.  

Dr. Bill Kendall, Director of Technology, indicated that the needs of the system continue to grow, and IEP’s that require technology are continually being written.  He noted that we are still working with a staff that is the same size as that which had been in place seven or eight years ago.  There had been three staffers, but one position had been eliminated.  They are getting behind in repairs as needs continue to grow.  As an example, he indicated that a typical day brings 3,000 e-mails through the system, but last week there had been an extra-ordinary number of e-mails came through the system (100,000 on Tuesday and 300,000 on Wednesday).  A typical day brings 3,000 e-mails.  It took several days for the staff to straighten out the situation.  He indicated that a new Technology Specialist is desperately needed and that if expenses are reduced by stopping the purchase of new technology, it means that the technology we have is older and will break down more, which leads to more work for the staff.  

Dr. Kendall then spoke as the Director of Mathematics.  He speculated that there will be an entirely new curriculum and a 

new way of assessment within the next four years.  Instead of MCAS, we’ll be participating in the national PARCC Program (Partnership for Assessment of Readiness for College and Careers), which will conduct on-line student assessments four times a year.  Twenty-seven states are participating in the PARCC collaborative.  He continued that there is not as much need for textbooks because many math teachers are getting materials on-line.  Instead of texts, teachers want technology like the ELMO with which you can project student work and review it in class.  Teachers want projectors, document cameras, or webcams for efficiency.  He said the school system is judged by its MCAS scores, and reported that the remedial math teachers have had an enormous impact on student proficiency in just 1 ½ years as measured by their MCAS scores.  These remedial math teachers organize RTI programs, engage in remediation activities and meet every other week to discuss curriculum changes.   These teachers are included in the positions that are being moved from stimulus funds into the operating budget.  

Dr. Kendall addressed the two grade 7 remedial math teachers listed under Program Development positions, commenting that students in the two middle schools struggle in math.  MCAS scores drop in the seventh grade as compared to sixth graders who have two math classes.  This disparity could be fixed by running two math classes for seventh graders as well.  He continued that East Middle School has a math teacher in the language-based program who is certified in math.  This teacher has been so effective that some of these students earned advanced MCAS scores in math.  They want to put this in place at South Middle School.  He concluded with the observation that cuts made to personnel will result in an increase in class sizes.  

Ms. Kiley asked how many teachers are without ELMO’s and LCD’s.  Dr. Kendall responded that five teachers do not have this technology, and observed that such technology makes teaching much more effective.  Ms. Kiley recalled that at one time Braintree ranked in the lowest 5% of the state with respect to the availability of technology and asked what the current rating is.  Dr. Kendall responded that he hadn’t seen the latest figures on this, as they won’t be released until this spring.  He indicated that we’ve made great strides, but since we haven’t built a new school since the high school was constructed, we haven’t had the opportunity to acquire a lot of new technology in the way that other towns (Whitman-Hansen, Milton, Weymouth) have been able to when they constructed their new school buildings.  

Mr. Bob Belmont, Director of Special Services, offered thanks for School Committee support of Special Education and noted that Braintree has a good reputation in this area.  With respect to transportation, he indicated that we put out bids when the town’s transportation program cannot provide routes for out of district students.  About seven vendors bid on those contracts.  He indicated that IDEA funds that had supported 11 positions and about half a million dollars for tuition costs, were coming to an end.  He noted that all positions that are included in the budget are tied 

to existing students with special needs.  He echoed the need for 

an Elementary Special Needs Coordinator and indicated the elementary school principals would agree that such a position is greatly needed.  Although it is regrettable that this position will likely not be funded, he was appreciative of the School Committee’s commitment to providing a quality education for all students 

from preschool through grade 12.  

Ms. Hume remarked that class size and retaining personnel are priorities.  She indicated that the School Committee wants to be proactive and would love to approve the entire budget including 

the Additional Priorities, but it could be a tough year.  

Mr. Ringius commented that most of the increases are due to mandated expenses.  The only flexible item is the $61,558 to absorb last year’s stimulus funding which may be picked up by Chapter 70.  Dr. Kurzberg added that this amount had been part of the ARRA grant, which is now depleted.  He is hopeful that Chapter 70 funds will pick up this amount or more.  Mr. Ringius asked about the funds that could be obtained from the circuit breaker increase.  Dr. Kurzberg said Braintree could realize from $480,000 to the upper $500,000 range.  Mr. Ringius asked whether there could be flexibility in the line item for textbooks.  Dr. Kurzberg replied that textbooks is an area in which they have frequently made reductions in the past.  

Mr. Ringius invited the elementary school principals to weigh in on their priorities.  Ms. Mary Struzziero (Flaherty) spoke on behalf of all the elementary school principals, saying that class size is the clear priority at the elementary school level.  Space is an issue, 

but cannot be addressed in this budget.  If asked what to cut, 

she indicated that nothing could be cut except textbooks, which 

are budgeted through the curriculum directors.  No other expense at the building level could be cut.  

Mr. Ed McDonough, Principal at South Middle School, and Mr. John Sheehan, Principal at East Middle School, indicated that class size is the main thrust of concern.  They noted that the schools are dealing with all sorts of youngsters and the staff has never worked harder.  Mr. Sheehan reported that while not optimal, class sizes at East are not outrageous.  He expressed more concern about the frequency of study halls at the middle schools where some students have one or two study halls per day.  He believes that students need more instructional time.  He asserted that we must replace 

the staff that was lost in prior budget cuts so that students can sit 

in front of teachers and hone in on academic achievement for all.  

Ms. Kiley echoed this concern, recalling that cuts have resulted in middle school students receive art instruction for only half a year, and only the sixth graders get a computer class.  She reported that one year her son’s schedule included back-to-back study halls followed by lunch.  This year it includes back-to-back lunch, study, chorus, and study on one day because the computer course has been eliminated.  She concluded that students are scheduled for study periods for more time than is allotted for them to do their homework.  

Mayor Sullivan expressed appreciation for those who participated 

in drafting the budget.  He indicated that he has visited schools with the Superintendent to see what’s happening in the classrooms.  He remarked that the budget is an evolving process.  A baseline identifying needs of the school system has been completed, and now it needs to be put in place in the context of the town budget.  He echoed Mr. Ringius’ observation that of the $3.6 million increase requested, $2.4 million is driven by contractual agreements with personnel.  In the end, only $1.2 million is discretionary.  They didn’t give away the store in negotiations, with a 6% increase over four years.  Although the process had been acrimonious, it was also fair and resulted in an obligation that the town will meet.  Personnel is a priority and it affects class sizes.  He said that we should be proud that young families are choosing to move into our town because of its positive community attributes such as public safety and education.  

Mayor Sullivan remarked that revenue estimates are not clear yet; we don’t know what Chapter 70 or circuit breaker funds will be made available to us.  We are making our best educated guess and hope that we’ll come up with a result that will maintain the quality of our schools.  He asked if the cost of the full day kindergarten program is incorporated in the budget.  Dr. Kurzberg replied that the cost of renovating the classrooms is included in the budget.  The Mayor asked if the School Department has a centralized purchasing system.  Mr. Kress responded that for custodial supplies, many items go out to bid; much is purchased on the 

state contract.  The schools spend about $100,000 for paper and competitive quotes are obtained through the town contract.  For specific items that go along with certain curriculum it’s not possible to obtain competitive quotes.  The Mayor asked about gasoline and whether they use the town’s prices.  Mr. Kress replied that they purchase gasoline at the town pump, but they don’t purchase diesel fuel that way.  

Mayor Sullivan asked about the withdrawal of the $30,000 request for texts for the Social Studies Department, and asked why the $200,000 for textbooks hadn’t been reduced accordingly.  Dr. Kurzberg replied that the $200,000 is less than the amount of 

all the requests that had been made for textbook purchases.  

The Mayor asked about postage expenses.  Dr. Kurzberg indicated that usually each school handles its own postage.  Mr. Kress reported that the elementary schools don’t have their own postage machines, and some mail goes out from the Administrative Office.  The Mayor asked what was left of the ARRA funds, and Dr. Kurzberg estimated that it would be funding the purchase of textbooks for the new reading series and would fund technology 

for another year at an amount of about $400,000.  The Mayor remarked that about $400,000 in federal stimulus money expended strategically is incorporated in this budget.  We are still waiting for a determination of funds that will be available through Chapter 70 and the special needs circuit breaker program.  

Mr. Cunningham emphasized that the school department runs on people.  The expense of column transfers is money well spent because it indicates that teachers are continuing their education, improving their classroom skills and earning their Professional Development Points (PDPs).  He remarked that $384,000 for the special education tuition of students who have moved to Braintree is a big number, but noted that there is still $278,000 in stimulus money that can be applied to the operating budget.  On March 28th, a public hearing on the school budget requesting $3.1 million to maintain level services will be held.  

Ms. Kiley asked whether the two elementary remedial reading teachers would be focusing on younger grades.  Ms. Fredericks responded that while they offer services to children from grades K through 5, younger grades are prioritized because it’s a priority to catch students in need of remediation as early as possible.   Ms. Kiley asked how full day kindergarten would affect reading competency of the students preparing for first grade, noting that 77% of the state offer full day programs.  Ms. Fredericks was optimistic that the full day program would have a positive impact.  She noted that there is a huge difference in reading skills among students beginning kindergarten, and needs differ from school to school.  Learning the skills needed to read begins before kinder- garten, and age five is often too late to start.  She advocated for town-wide initiatives that would get literacy going earlier.  She expressed some excitement about the full day kindergarten program because it would provide more experiences for children.  

Ms. Kiley reported that of her three children, two had attended a 

full-day kindergarten program and one had attended a half day program.  Of the three, the latter child was the only one who needed remedial help, but he is fortunate that his school was 

able to provide intervention.  He eventually went on to score a 

280 on the MCAS.  

Dr. Kurzberg expressed appreciation to the administrators who were in attendance, adding that it is an extremely talented group 

of leaders and teachers that bring their expertise to the school system which ultimately benefits our students.   


2.
BPS Membership



  -
March 1, 2011


3.
BPS Central Calendar


  -
March 2011


4.
Braintree Youth Center Strategic Meeting - 
April 2, 2011


5.
BHS Activity Bulletin

             - Feb 28 – March 4, 2011


On the Clipboard:  

RECOMMENDED ACTION
B. New Business

1. Approvals

- Gift to Schools  - Bay State Social Services

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 

seconded by Ms. Kiley to accept as a gift to schools a check in the amount of $150.00 from Interfaith Social Services to be used by the music department.    

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms..Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella
COMMUNICATION

A.      From Superintendent and Staff

6.  Personnel Action

-  Maternity Leave of Absence:

  Julie Cushing, Hollis Elementary Teacher, effective June 6, 2011

B.
From Delegations:

 Charting the Course Workshop – Saturday, March 12, 2011

This is open to new and veteran School Committee members and will be hosted by the Whitman Hanson School District.  
CITIZEN PARTICIPATION
Ms. Hume announced a fundraiser for Will Lacy at Lombardo’s on Saturday, March 5th.  More information can be found at the website www.curemeimirish.org.  She also announced that the Green Gala to benefit Sustainable Braintree would be held on the same evening.  

Mr. Ringius announced a “Make A Difference Night” presented by the Braintree Alliance for Healthy Children and Youth on Monday, March 21st.  The meeting will focus on bullying.  
FUTURE DATES
1.
March
        14, 2011

  7:00 P.M.
East Middle School

2.
March          28, 2011  

  7:00 P.M.
Colbert School
Public Hearing – FY 2012 School Budget

Public Hearing – School Choice – 2011/2012 School Year

3.
April
        11, 2011

  7:00 P.M.
Ross School

4.
April
        25, 2011

  7:00 P.M.
Colbert School

5.
May               9, 2011

  7:00 P.M.
Hollis School

6.
May             23, 2011

  7:00 P.M.
Colbert School

7.
June
        13, 2011

  7:00 P.M.
Colbert School

ADJOURN

VOTED UNANIMOUSLY: Upon a motion by Ms. Hume and seconded 

by Mr. Zarrella to adjourn.  

ROLL CALL:
AYES - 7
Mr. Cunningham/Ms..Hume/Ms. Kiley/Ms. McDonald/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella
TIME:  9:20 p.m.

David Ringius

Recording Secretary










