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MINUTES
MEETING OF THE BRAINTREE SCHOOL COMMITTEE

Monday, April 4, 2011  

7:00 P.M.


ROSS School










20 Hayward Street

School Committee Present:
David Cunningham/ Shannon Hume/

Pam Kiley/David Ringius (departed the meeting after the vote on the budget at 

8:40 PM)/Mayor Joseph Sullivan/
Joseph Zarrella

Administration:
Superintendent of Schools - Dr. Peter Kurzberg

Assistant Superintendent – Dr. Maureen Murray

Business Manager – Mr. Peter Kress

Recorder:

Mary Mitchell

Student Representatives:  none present 

CALL TO ORDER

Mr. Cunningham called the meeting to order at 7:10 pm.  He thanked Ross Principal, Donna Bonariggo, for leading a tour of the building.  He remarked that 
it was in very good shape and that they are doing a good job with the space.  
He added that a lot of dedication is evident in the school.  

ROUTINE MATTERS

A.
Commendations:

-  BPS Southeastern MA Musical Educators District  -  Music Festival 

Participants

Participants included students in the choral and instrumental programs at the High school and middle schools.  

         
-     East Middle School   ---  Variety Show – “Almost Anything Goes”

 
-     BHS National Art Honor Society Participants

Ms. Hume thanked Ms. Bonariggo for turning around the environment of the Ross School, and expressed appreciation for the staff members in the school, including Kathy Stachowski, who, for several years, has obtained grant funding for a field trip to Boston’s Freedom Trail, and Cathy Avellino, who is building an outdoor classroom with funds from Sustainable Braintree and Sustainable Weymouth.  She also acknowledged many parents for their contributions, including Kathy Corbo and Rose Keefe 
for their work with an after school literacy program, as well as present and past PTO presidents.  She also expressed appreciation for the work of the   school custodians, Joe Fitzgibbon and Bob O’Toole.  

RECOMMENDED ACTION

A.
Old Business:


1.
Approval – Proposed Budget – FY2012

Dr. Kurzberg began by addressing a few questions that had been raised by the School Committee in its deliberations, priorities that have been identified by the Committee, and commented about the budget in general.  

He noted that at the last School Committee meeting, there had been interest in creating cost savings in the area of transportation.  He noted that the option of leasing bus service is reviewed each time they go out to bid for a new bus lease.  They have obtained cost information from three other surrounding school districts who contract out for this service, and have determined that Braintree would have to spend anywhere from $48,000-$187,000 more per year than it does now, excluding additional costs for athletics and field trips. These figures are based on Braintree’s projected costs for next year versus this year’s costs from the other districts. In addition, the flexibility we have in the operation of our own buses and the ability to hire our own bus drivers adds significantly to the quality of the service we provide.  We also provide transportation for town functions.   Even if there were no savings, Dr. Kurzberg indicated that he would recommend operating our own buses because of the quality we can offer.  It would be a lot easier to just write a check, but they don’t feel that contracting services out now is the best thing to do.  
Dr. Kurzberg then addressed the possibility of reducing expenses by parking the buses elsewhere.  This has been examined before, but they did it again last week and asked the current vendor for a reduction in the cost of the current lease.  He has offered to reduce the annual cost to $36,000, a savings of $12,000 annually.  Dr. Kurzberg referred to a summary that had been prepared by Mr. Kress that articulates the needs and the implications for relocating buses.  They conclude that the disruption that would result from relocating to other school property would far outweigh any financial savings that would be realized.  Other sites examined included the former hospital site on Route 37, the former BELD site on Allen Street. and Town Landfill.   All the proposed sites would require additional costs to relocate, even if they utilize school property.
With respect to athletics, Dr. Kurzberg continued that they have removed the recommendation to increase the Activity Fee, but are recommending a reduction in the athletics budget by not filling three coaching positions based upon a projected lack of student participation.  The three positions are Freshman Field Hockey, Boys Gymnastics Varsity Assistant, and Freshman Boys Volleyball.   The balance would be made up by fundraising by the Athletic Association in conjunction with the athletic teams from the high school and middle school.  This would also allow additional time 
for the athletic trainer to work with middle school teams and be available at events.  This is particularly important based on what 
we know now about concussions.  

Additional areas that were identified for reduction totaling $45,000 include data processing supplies, legal services and printing (advertising).  Dr. Kurzberg noted that two additional pay days 
for year-round employees ($32,000) now needs to be budgeted 
to allow for the 53rd pay week that shows up every 5 or 6 years.  
Dr. Kurzberg indicated that this is as tight a budget as we have had since the elimination of more than 70 professional and support personnel in 2004.  While this budget is balanced, and we will be able to offer most of what we have now, we will be facing significant challenges throughout the year, particularly when we encounter unanticipated costs.  Approximately 10% of the operations portion of our budget has been adjusted, or $850,000, in addition to the $600,000 in anticipated circuit breaker funding.  He noted that over the years we have always received strong support from the town based upon available resources.  Some years were more favorable than others but we have still been able to maintain an environment where students have excelled, test scores have remained strong, students in need of extra support have received it, where the number of students moving on to higher education has increased, and where the drop out rate at BHS was less than 1% last year; all with the lowest per pupil cost in the surrounding area. Our priority as stated in our mission statement and in our beliefs is student achievement.  Class size contributes to this along with other factors such as the make up of the particular class, and support services for students and teachers.   The Superintendent noted that student achievement is a collective effort by the School Committee, teachers, parents, administrators, and support personnel including school psychologists, nurses, paraeducators, administrative assistants, custodians and maintenance personnel, cafeteria workers, bus drivers, along with financial support from the community.  He indicated that not filling the vacancies due to retirement for the proposed teaching positions will have the 
least impact than any others.  He recommended that the School Committee adopt the budget as presented or with any other changes the Committee wishes to make.  

Dr. Kurzberg projected a document delineating the proposed options to reduce the budget.  He pointed out that the original proposed increase to create a level services budget was $3,685,863, but an increase of only $3 million is available 
to the town in FY2012.  The portion that can be allocated to the 
school department is $2 million, so areas to reduce the amount 
of our increase must be identified.  

The first area to address is the Circuit Breaker.  Based on the Governor’s budget and information from our legislators, $600,000 
is the estimated amount of our reimbursement from the state for extraordinary special education costs.  

The next two reductions will be applied to the Federal Stimulus Grant, as this is the last year we can access the remaining funds.  Textbooks were purchased in FY2011 using these federal dollars, and $200,000 for textbooks would be removed from the operating budget and funded by these funds in FY2012.  This amount, however, must be reduced by $27,602, which is the cost of employee benefits paid to the staff members that are funded by 
this grant, for a total reduction of $172,398.  Instructional supplies of $100,000 can also be removed from the operating budget and funded by these federal dollars.  This would include reduced funding for technology.  

Dr. Kurzberg explained that $227,764 can be removed from the operating budget and be covered by rental income.  This means that funds would not be available for making major improvements, but instead we would have to focus on maintaining facilities and making repairs.  

The proposed hiring of two remedial reading teachers to equalize these services among the six elementary schools has been withdrawn for a reduction of $100,000.  

The amount budgeted for column transfers ($130,000) would be reduced by $65,000 with the expectation that about half of the new teachers who may have anticipated earning enough credits by FY 2012 won’t actually have done so.  

With full-day kindergarten serving sixty students, it is anticipated that one less kindergarten teacher would be needed in the other elementary schools, so a reduction of one teacher salary ($45,000) is proposed.  

A $45,000 reduction in the costs of data processing, legal fees, and printing is proposed with the rationale that legal fees will be minimal in FY2012 since there is no collective bargaining taking place this year.  

Since these reductions only bring the proposed budget increase 
to $2,330,701, more reductions must be considered.  Although Braintree’s fees are among the lowest in the area, in this economy School Committee members did not want to place an additional burden on families.  Therefore, the proposal to increase the Student Activity fee by $50 was removed and replaced by a proposed $35,000 reduction to be accomplished in part by eliminating three athletic coaches and making up any other shortfalls with support from fundraising by the Braintree Athletic Association and Athletic Teams at high school and middle schools.  

Several vacancies are anticipated that could be left unfilled for a total savings of $202,000.  The positions recommended for this 
are an anticipated Custodial position, a third grade teacher at the Highlands School (resultant class sizes would be 23, 23, 24); a fifth-grade teacher at the Liberty School (resultant class sizes would be 27, 27, 27); and a fourth grade teacher at the Morrison School (resultant class sizes would be 25, 25, 26).  The final position is that of a teacher of Family and Consumer Science, who currently teaches three periods of Family and Consumer Science and two periods of Child Development.  The proposed plan would replace this position with a teacher that would only teach the two Child Development sections.  Ideally, the new teacher would have also taught three Health classes, providing an additional elective to 150 students (25 students per class per semester).  If additional funds were to become available, Dr. Kurzberg indicated that his number one recommendation would be to fill this position to eliminate the prospect of study halls for these 150 students who would otherwise be able to take this elective.  

The third tier of proposed reductions would be made by reducing the hours worked by certain support personnel.  Dr. Kurzberg noted that last year the length of the paraeducator workday was increased.  It is estimated that about thirty of these staff members will be willing to reduce their hours by thirty minutes per day on a voluntary basis for a savings of $40,000.  It is also proposed to reduce the hours worked by Administrative Assistants in order to create a savings of $30,000.  Nothing specific has been considered in this regard, but they will be identifying areas where it will have the least impact.  

The final adjustment is the addition of an increase of $32,000, to account for additional days that make up a year in addition to 52 weeks.  These annual adjustments will accrue over a number of years until they are applied in the year that has 53 paydays.  

These adjustments bring the proposed budget increase to $2,055,701, still not as low as it needs to be.  The Superintendent indicated that the mandatory Public Hearing on the budget had taken place the week before.  At that time, the School Committee decided not to vote on the proposed budget until it had more time 
to digest the information.  The Mayor must submit his budget to the Town Council 21 days before May 1.  

Ms. Kiley asked what would happen if paraeducators do not volunteer to reduce their hours.  Dr. Kurzberg replied that as 
no additional items are on the list, unless the members of the committee know of any other areas to reduce, we would have 
to move toward some form of a Reduction in Force.  Ms. Kiley indicated her agreement that the priority will be retaining electives at the high school and remarked that too many courses have been eliminated resulting in too many study halls, especially in the middle schools.  She asserted that we are warehousing our children, instead of educating them.  She is not happy to see reductions in staff made due to retirements when the class sizes are reasonable now.  She would hate to lose the ground that has been won, and remarked that we have to stop the bleeding in the school system.  

Ms. Kiley noted that Braintree needs to fund its schools better, especially in light of the information that Braintree’s per pupil cost 
is $2,000 less than the state average.  We pride ourselves that we won’t pass an override of Proposition 2 ½  or a meals tax, and we keep cutting.  Ten years ago we spent $50 per students on textbooks, but now we only budget $40 per student.  She noted that last year, 90% of last year’s graduating class went on to higher education, yet one of our top students failed computer literacy.  We should be proud of our special programs, but we haven’t put our money into programs for our mainstream students.  She lamented the removal of the remedial reading teachers, saying this is not a luxury because our students are in need of these teachers.  

Ms. Hume asked for clarification of the $172,398 reduction in Textbooks/Personnel and Dr. Kurzberg explained that they had obtained the figure by netting the difference between the $200,000 savings for textbooks and the $27,602 additional expense for employee benefits.  

Ms. Hume asked how the figure of $227,764 for Maintenance was generated.  Dr. Kurzberg directed her to page 6 of the line item budget, noting that it is comprised of $20,000 in supplies, $20,000 for electrical, $60,000 for heating and ventilation, $30,000 in plumbing and $97,764 for Improvement to Buildings (page 7).  

Ms. Hume reported that a parent had contacted her to express support for increasing the Activity Fees.  While Ms. Hume still opposes doing so, she did suggest that interested parents could contribute to the Braintree Athletic Association to help its effort in supporting the cost of the athletics program.  

Ms. Hume asked why the accrual adjustment for a 53rd week is only just surfacing now.  Dr. Kurzberg responded that they needed to put it in because the cost could not be absorbed in a budget that is as tight as this one is.  All town departments are budgeting for two extra days this year.  The cost of an extra week of work is about $80,000 for the school department.  

Ms. Hume referred to the review of possible sites for the relocation of the Transportation Department that had been prepared by Mr. Kress.  She asked about the $20,000 projected cost of moving the modular office unit.  Mr. Kress responded that this is a conservative figure, but it is expensive to move because someone must be hired to jack up the unit and move it.  It needs to be disconnected from and then reconnected to water, telephone, and other services that make it functional.  Ms. Hume mentioned that this would be a one time fee that is still well below the annual cost of housing the buses in a privately-owned space.  

Mr. Kress reported that he had spoken to Brian Williams, of Williams Coal and Oil, the firm from whom we lease the space that houses the Transportation Department.  Mr. Williams has agreed to reduce the annual fee from $45,000 to $36,000 per year for FY 2012 and FY 2013.  Mr. Kress continued that other costs are involved in relocating the bus yard, such as the installation of security fencing and cameras.  He noted that some possible alternate sites would need to be paved, while others would not.  

Mr. Kress reiterated that he is not excited about spending money 
to relocate the bus yard and office.  He reported that our rate compares well with that of another community with a similar arrangement.  

Ms. Hume indicated that her top priority is maintaining class sizes and that she would like to continue to explore this possibility for a savings of $20,000.  She continued, asking about the $20,000 per year that is budgeted for energy audit.  Dr. Kurzberg replied that the school system spends $1.5 million in energy costs and that the $20,000 cost of the energy audit is a good investment with money-saving results.  This program insures that the school principals and staff members know that there is oversight over how people use the lights, computers, and other equipment that use energy.  He noted that without this kind of oversight, it wouldn’t take very long for a faulty burner to eat up $13,000 to $20,000.  When this program began years ago, the Energy Education firm came to Braintree to train personnel over a three year period.  It guaranteed that we wouldn’t spend one extra penny if we followed the program, and 
we have done that.  

Ms. Hume asked whether the custodians couldn’t just be responsible for energy use.  Dr. Kurzberg responded that this program goes above and beyond this.  In this program, a trained individual enters a school building and reports what is found.  For instance, the auditor might find a light left on in one location in a building, or a high temperature reading in another location.  Nobody is deliberately leaving lights on, but without oversight, nobody will notice it.  The auditor can put devices on equipment that will measure the temperature at certain hours of the day.  Any unusual readings are reported to the custodians in a non-punitive way.  
He reiterated that we would rather spend the school system’s money in areas other than energy.   

Ms. Hume indicated that Maintenance overtime is budgeted for $5,000 and is used to plow snow on school grounds.  She then mentioned custodial overtime, budgeted at $30,000, and asked if this could be reduced.  Mr. Kress responded that this line item covers overtime incurred to shovel snow on Saturdays, Sundays, and early in the mornings when walkways need to be cleared.  It also covers call backs, when a problem (such as an open or broken window, for example) needs to be addressed after hours.  Custodians are entitled to a minimum of between two to four hours pay for call backs.  This line item also covers the overtime incurred to prepare for and break down the graduation at the high school.  Mr. Kress asserted that this overtime figure is reasonable for the 
36 custodians in the system.  Dr. Kurzberg added that sometimes custodial help needs to be employed beyond the regular workday 
in order to prepare school buildings for the opening of school.  

Ms. Hume asked about the need for secretarial substitutes ($15,000) at the middle and high schools, and asked what percentage is attributable to these schools.  While she under-stands the need for a secretarial substitute at the elementary schools, she suggested that the percentage attributable to substitutes at the middle and high school levels be eliminated.  
Dr. Kurzberg responded that when a secretary is absent, if she is not replaced with a substitute, fewer people are available to handle inquiries when parents call, resulting in these calls going into voice mail.  He reported that there are two secretaries at the middle schools busy main offices, and it is not manageable for only one secretary to try to keep up with phone calls, visitors and other daily demands.  Mr. Kress mentioned that all the money budgeted for secretarial substitutes is not always fully utilized from one year to the next.  More often than not, it goes to provide coverage for an individual who is seriously ill and needs to be out for a long time.  Dr. Kurzberg reiterated that with about 700 employees, people do fall ill and sometimes need to be out for extended periods of time.  Substitutes need to be hired to replace these individuals during their illness.  Ms. Hume commented that as a parent, she wouldn’t mind waiting on the phone, but she doesn’t want to have to eliminate a teaching position.   

Ms. Hume asked if all the summer projects are funded through capital funds, or if some of them are funded by the operating budget.  Mr. Kress responded that they have been extremely underfunded in the area of maintenance.  In the past, the line 
item for Improvement to Buildings was used for projects such as installing a new ceiling.  Luckily, rental income has gone from $47,000 to $350,000, making it possible to fund these kinds of projects.  Rental income has saved the schools, but this kind of money won’t be available in FY 2012 because it will now be supporting maintenance costs.  Although it sounds okay today, things may look different when a roof is leaking or a building is without heat.  He concluded that the Improvement to Buildings budget category has made the world of difference for the schools, keeping them relatively okay.  

Ms. Hume asked if the proposed amount for longevity payments ($96,550) is firm.  Dr. Kurzberg confirmed that this figure is firm because no notification is involved.  This cost is calculated based on the length of an individual’s service.  He also indicated that the figure for sick leave buyback ($35,000) will be pretty close to what will actually be experienced.  

Ms. Hume asked if there is an expense for Professional Develop-ment.  Dr. Kurzberg responded that we are required to have $55,000 available for course reimbursement, about half of what 
is currently budgeted ($110,024).  There is a system-wide Professional Development Committee.  We are required to provide a no-cost option that enables all staff members to become recertified.  We offer courses and designate a minimal amount to building principals, curriculum directors and staff.  In the scheme 
of things, this line item is significantly underfunded from what we should be spending for Professional Development.  He noted that 
in past years, the school system had sponsored two professional development days at a cost of $300,000.  This was eliminated during budget reductions in 2004.  

Dr. Kurzberg remarked that Administration does not want to propose any reductions to the school budget and is doing everything to present an honest budget.  Everyone is committed 
to do the best they can regardless of the resources that are available.  

Mr. Ringius noted that the list of budget reduction options does not include the $12,000 savings to be realized from the reduction in the cost of the lease of the bus yard with Williams Oil.  Dr. Kurzberg confirmed that this had not been reflected.  Mr. Ringius also noted that it had been mentioned that the cost of the energy audit was going to be reduced to $13,000 because of limitations on the energy advisor’s annual income, and asked if this was firm.  Dr. Kurzberg indicated that this amount has always been included in energy costs, and hasn’t been adjusted down by this $7,000.  Mr. Ringius asked about the plan for replacing the retiring Family and Consumer Science teacher.  Dr. Kurzberg responded that because the availability of Family and Consumer Science Teachers is scarce, and there is a perceived priority for more health instruction at the high school, it was proposed that a new teacher be hired to teach two classes of Child Development and three classes of health.  The proposed reduction would eliminate the health classes and retain someone to teach to two classes of child development.   

Mr. Cunningham remarked that in his twelve years on the committee, he saw the energy policy put into place and saw the savings it produced.  Over the years, we have developed a very financially efficient school system.  Any inefficiencies that may have existed before 2004 were eliminated with budget cuts of over $3 million from the level services budget that year.  He indicated that these cuts were devastating; we’ve been trying to recover since then.  He asserted that none the less, we have a good school system with good test scores and have experienced a 10% growth in our student body in the last ten years.  Of the fifteen communities in the Bay State League and contiguous communities, Braintree comes in last in per pupil expenditures, even though we have one of the best school systems on the list.  This demonstrates that we are very efficient.  Braintree’s administrative costs are $296 per pupil, compared to $841 in Dedham, $490 in Framingham, and $501 in Holbrook.  He noted that despite proposed reductions, we are looking at an increase in funding over last year.  He believes that we are close to being responsible to both our students and the taxpayers.  He understands the proposed budget reduction options on the first page, although he is concerned about the elimination of the proposed remedial reading teachers.   

Mr. Cunningham expressed more concern about the proposed reductions on page two of the budget reduction options.  While 
he understands the rationale behind maintaining the Activity Fee 
at its current level, he remarked that the school system relies on fundraisers throughout.  Many events raise from ten to twenty thousand dollars and the BFFE brings in six figure numbers to support technology.  The Braintree Athletic Association sponsors 
its Thanksgiving Road Race and every athletic team generally sponsors two of their own fundraisers.  He said that the same individuals are approached for funds by these fundraising events.  He asserted that the school system should not be relying on fundraisers for athletics ($35,000) to bail it out of what the entire community should be supporting.  

Mr. Cunningham expressed concern about not filling vacancies due to retirement, noting that we are still recovering from past custodial layoffs.  It is true that class sizes have been higher than the numbers that will result from not filling vacancies at Highlands, Liberty and Morrison, but this does not mean that we want to do this again.  He echoed concern about not filling the vacancy created by the retirement of the Family and Consumer Science teacher, noting that sometimes high school students have trouble getting all the credits they need to graduate.  This will become even more prevalent with the elimination of three elective courses.  

Mr. Cunningham continued that the proposed reduction in hours of existing personnel is great if paraeducators want to volunteer.  He noted that Administrative Assistants need to answer to many people and these individuals coordinate a lot of activity.  Running 
a school system is like running a large, $49 million business.  He expressed the hope that a way could be found to meet somewhere between a budget increase of $2.3 million and $2.05 million.  He suggested that the School Committee do what it can within reason to fight for additional funding.  

Mayor Sullivan asked what the amount of the budget cut had been in 2004.  Dr. Kurzberg replied that a $3 million reduction from level services had been made to the school operating budget.  The Mayor addressed staff members that were in the audience, noting that in December, 2009, there had been a School Committee meeting at the Ross School at which many BEA representatives had been present.  He noted that he thought the contract negotiations had been worked through in a successful manner.  
He expressed his respect for all the work being done in the school system and appreciation for all the personnel within it.  

The Mayor asserted that the school system is tremendous, and noted that this is a growth budget with $2.6 million being added to last year’s budget of $47.1, for a total budget of $49.6 million. 
Two million dollars will come from the town and $600,000 will be realized from the state’s special education circuit breaker program.  There are no layoffs, there is a voluntary reduction in hours for paraeducators, and there is a plan not to fill certain vacancies.  
He said that everyone wants to get to a number that’s achievable, realistic, and meets required needs.  He reviewed the timeframes that are in play, with the House budget being approved by April 13th.  By the end of the month, we’ll know what our state funding will be.  Concurrently, at the local level, once the budget is endorsed by the School Committee, the Town will review it and 
try to make it better.  In order to meet the requirements of our town charter, the budget needs to be filed with the Town Council by May 1st.  He noted that $3 million is the new revenue figure at the municipal level.  He noted that state aid is far from what it used 
to be and that the Patriot Ledger recently reported that the unrestricted local aid to Braintree over the last three years has been cut by $2.8 million, yet over the last four years, the town has consistently supported the schools with new money:  $1.8 million 
in FY 2009, $2 million in FY 2010, $1.9 million in FY 11, and $2 million in FY 2012.  The school system has also been supported 
by Federal ARRA monies over the last several years.  The town has worked cooperatively to fund the schools because it is important to our quality of life and he values the work of everyone 
in the classrooms.  But, he noted that other important town divisions have needs too:  Fire, Police, DPW, Health, Buildings, Planning.  He said that all the collective bargaining needs of these divisions would be met.  

The Mayor reiterated that the budget is growing and expressed 
the hope that over the next couple of weeks it can be refined and improved, depending upon the action that the state legislature takes.  We do know that the unrestricted local aid piece will go down again.  He expressed the hope that over the next few weeks, a responsible budget document will be finished.  Once the Town Council gets the budget, it will have 45 days to review it and the entire process will be completed by mid-June.  He asserted that 
we are up to facing the challenge before us.  

Mr. Cunningham invited comments from those in the audience.  None came forward to speak.  

Mr. Cunningham suggested that the School Committee approve 
the $233,701 figure, noting that this would be in its best interest; 
the amount could be reduced later if necessary.  Ms. Kiley moved and Ms. Hume seconded (for purposes of discussion) to adopt a budget with an increase of $2,330,701.   

Ms. Hume indicated that she thought the committee should approve a $2,055,701 increase.  She remarked that nobody wants to make these cuts, but it was her understanding that the School Committee was required to approve this figure.  Mr. Cunningham explained that the School Committee can approve a budget of any number based on its best information and send it to the executive and legislative branches for their review.  

Mayor Sullivan said that his figure for the school department is a 
$2 million increase.  If the budget is approved with a $2.3 million increase, the Mayor still has to work with the $2 million figure as 
he works to submit a budget to the Town Council.  The charter stipulates that the School Committee offers a recommended budget to the Mayor.  He noted that he sits on the School Committee per the Town Charter; although budget conversations have been collaborative in nature over the years, he cannot accept a budget increase request of $2.3 million tonight.  He said that if he finds that he can grow the $2 million during the ensuing budget process, he will try to do so.  He noted that per the Town Charter, the Town Council cannot increase any amounts in the budget submitted by the Mayor, but it can reduce it.  He pledged that the budget would be balanced as well as responsible.  

Ms. Hume indicated that if the School Committee must vote based on the most accurate information available, then a $2 million increase would be the desired figure.  Mr. Zarrella stated that he would not support a vote for a $2.3 million increase.  Mr. Ringius remarked that he understands that the Town doesn’t want to put these reductions into place, but that the Mayor has demonstrated his commitment to working with the schools and will do his best to grow the number if possible.  He indicated that he would support the $2.055 million increase less the $12,000 savings from the reduction in the cost of the lease of the bus yard.  

It was noted that if more funding becomes available, the Mayor would be able to add it to the budget.  It would return to the 
School Committee which would vote to allocate it appropriately.  

VOTED:     Upon a motion by Ms. Kiley and seconded by Ms. 
         Hume to approve an increase to the school budget 
         of $2,330,701.  
 


AYES – 2

Mr. Cunningham/Ms. Kiley

NAYS – 4


Ms. Hume/Mr. Ringius/Mayor Sullivan/Mr. Zarrella

It was noted that the committee could reduce the amount by $12,000 if it wants to, but Dr. Kurzberg suggested that they leave that amount in the Transportation line item as there are always variables.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and 

seconded by Mr. Zarrella to approve an increase to the school budget of $2,055,701, making the requested operating budget for FY2012  $49,148,557.  

AYES – 6 

Mr. Cunningham/Ms. Hume/Ms. Kiley/

Mr. Ringius/Mayor Sullivan/Mr. Zarrella

NAYS -  

Mr. Cunningham originally voted Nay, but after 
the vote was taken, changed his vote to make it unanimous.  

B.
New Business
1. Out-of-State Trip – Highlands School
Dr. Kurzberg indicated that this out of state trip to the Roger Williams Zoo in Rhode Island would take place on Thursday, April 14th.  

VOTED UNANIMOUSLY:  Upon a motion by Ms. Hume and
seconded by Mr. Zarrella to approve the following out-of-
state field trip for the Highlands School first-grade students.

AYES – 5 

Mr. Cunningham/Ms. Hume/Ms. Kiley/

Mayor Sullivan/Mr. Zarrella

On the Clipboard: 

2. Out of State Trip – Braintree High School

Dr. Kurzberg indicated that this trip is for the BHS Worldquest Team to compete in Washington, D.C. They will be away from Friday, April 29th until Sunday, May 1.  

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 

seconded by Ms. Hume to approve an out of state trip by the BHS WorldQuest Team on Friday, April 29 and returning on Sunday, May 1, 29011 to compete in a national competition in Washington, D.C.  

AYES – 5 

Mr. Cunningham/Ms. Hume/Ms. Kiley/

Mayor Sullivan/Mr. Zarrella

3.
Gift to Schools – E-Rate – AT & T

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and 

seconded by Ms. Hume to approve a gift to schools in the amount of $342.95 from AT & T for the E-Rate program.  

AYES – 5 

Mr. Cunningham/Ms. Hume/Ms. Kiley/

Mayor Sullivan/Mr. Zarrella

COMMUNICATION

A.
From Non-Staff:
1.
Town of Braintree – Meeting Notice Requirements  - The Open 
Meeting Law
The Superintendent explained that the School Committee already meets this higher standard that has been instituted with respect to the posting of meetings.  The standard calls for more details when posting agendas for all town committees.  

On the Clipboard:

2.
Powers & Sullivan – End-of-Year Financial Report

Dr. Kurzberg reported that this firm reviews the end of year reports, primarily for accuracy in the accounting reported there.  They found one error in which $21,000 in federal grant revenues was reported as state grant money.  Last year, no findings were reported.  

B.
From Superintendent and Staff:

1.
BPS Central Calendar     
            -   April   2011


2.
BPS Membership                           -   April   2011


3.
HOLLIS Newsletter
                      -   April    2011

4.
MORRISON Newsletter                -    April   2011

5.
THE HIGHLANDER Newsletter    -    April   2011



CITIZEN  PARTICIPATION

There was no Citizen Participation at this time. 

FUTURE DATES
1.
April
          25, 2011
  7:00 P.M.
Colbert School

2.
May                9, 2011
  7:00 P.M.
Hollis School

3.
May              23, 2011
  7:00 P.M.
Colbert School

4.
June
          13, 2011
  7:00 P.M.
Colbert School

ADJOURN

VOTED UNANIMOUSLY:  Upon a motion by Mr. Zarrella and seconded by 
                                Ms. Hume to adjourn. 

ROLL CALL:
AYES - 5
Mr. Cunningham/Ms..Hume/Ms. Kiley/Mayor Sullivan/
Mr. Zarrella

TIME:   9:10 p.m.
David Ringius

Recording Secretary

DRAFT


Submitted


4-12-2011








